PUTNAM COUNTY EXECUTIVE

MEMORANDUM KEVIN M. BYRNE
To: Putnam County Legislature
Ce: Diane E. Trabulsy, Clerk

Putnam County Legislature

From: Kevin M. Byrne
County Executive /

Date: November 9, 2026
Re: FY2027 Adopted Budget
Encl: Memorandum from Acting Commissioner of Finance Alexandra Gordon

Pursuant to Section 7.04 of the Putnam County Charter, I have reviewed the changes, alterations, and revisions
made by the Legislature to this Administration’s 2027 Tentative Budget and respectfully submit the following
completed Resolutions (#269 through #319 of 2026) and corresponding messages and vetoes that detail my
responses.

The Legislature’s proposal of massively increasing new spending while dramatically further reducing reliable
revenues has the real potential to create a growing deficit for future fiscal years.  Creating this type of trend puts
the County’s fiscal health at risk, which would then necessitate increased taxes and put the County’s bond rating
in jeopardy in the future.

Recent historical examples from the Hudson Valley for your consideration and review:

Dutchess County Government. (2026, October 30). Sue Serino releases 2027 executive budget. Retrieved
November 9, 2026, from https://www.dutchessny.gov/Departments/County-Executive/2027-Executive-Budget-
Release.htm

Hudson Valley Pattern for Progress. (2012, November 12). The Rockland County budget crisis: How it
happened, and plotting a course to fiscal health. Retrieved November 9, 2026, from https://www.patiern-for-
progress.org/wp-content/uploads/2015/07/Rockland-County-Budget-Crisis.pdf

Sullivan proposes 27.67% tax hike. (2026, October 20). Sullivan County Democrat. Retrieved November 9,
2026, from https://www.scdemocratonline.com/stories/sullivan-proposes-2767-tax-hike. 255738
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KEVIN M. BYRNE
PUTNAM COUNTY EXECUTIVE

ALEXANDRA GORDON
ACTING COMMISSIONER OF FINANCE

MEMORANDUM

Date: November 9, 2026

To: Kevin M. Byrne, Putnam County Executive

From: Alexandra Gordon, Acting Commissioner o Eina

Re: Proposed Use of Fund Balance and Tax Levy Reduction

Following my conversations with our financial advisors and PKF O’Connor
Davies, | am writing to express my professional concern regarding the proposed
$12.5 million property tax levy reduction and the additional use of fund balance

necessary to supportit.

Based on these discussions and my assessment of the County’s financial
position, 1 believe further reducing the levy through additional appropriations
of fund balance can risk the County’s long-term fiscal health. The County’s fund
balance for Fiscal year 2026 does not establish that the same level of support
will be available or sustainable in subsequent budget years.

Reducing recurring property tax revenue, while relying more heavily on fund
balance, creates a gap that future budgets must address. If the County cannot
sustain the proposed 2027 use of fund balance in the following fiscal year,
those funds would need to be replaced through increased recurring revenues,
reduced expenditures, or a combination of both. This could require a
substantial property tax levy increase simply to maintain existing services.

A lower levy also reduces the base used to calculate the following year’s
property tax cap. Consequently, restoring revenue in a future budget could
require an override of the State’s tax levy limit. For a county, that override
requires adoption of a local law approved by at least 60 percent of the
governing body’s total voting power before adoption of a budget exceeding the
limit.
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Resolution #269

Approval — Road Machine Fund — Increase Diesel Li
DPW) @

The requested modification was justified in Commitiee.

Resolution #270

Approval — Capital Projects (34 Gleneida Ave) @

(DPW)

The requested modification was justified in Committee.

Resolution #271 @
Approval — Decrease to E911 Phone Equipment +

(BES)

The requested modification was justified in Committee.

Resolution #272
Approval - Other Equipment (Finance Correction)@

(Sheriff)

The requested modification was justified in Committee.

Resolution #273 @
Approval - Increase Legal Services

(Law Department)

The requested modification was justified in Committee.




Resolution #274
VETO - Chargeback Vehicle Leasing =
(County Executive) A

There is a long history of the County Executive’s Office having access to and the use of County vehicles for
official County business, pursuant to the authority contained in the Vehicle Policy in the Putnam County Code.
According to information previously presented to the Legislature by General Services Commissioner John
Tully, over the course of the past three Administrations, the Executive’s office had access to anywhere between
1 and 3 vehicles at any given time.

Further, having County vehicles for use provides for an actual savings compared to reimbursing milage with the
Federal mileage reimbursement rate currently provided to employees utilizing their own vehicles for County
business.

Note that the Health Department did NOT request the increase included in this Resolution. It was not justified
in committee by the Legislature. Furthermore, the Legislature did not provide a detailed justification in any
subsequent memorandum corresponding with the Resolution # 274,

For all these reasons, [ hereby VETO Resolution # 274.

Resolution #275
Approval -Outside Agency — Putnam Arts Counsel
(Outside Agency)

The requested modification was justified in Committee.

Resolution #276
Subcontingency — County Tourism Impact Sfudy @
(Tourism)

Since these funds were placed into sub-contingency, this affords the Legislature and the Administration the
opportunity to revisit this in the new year.

Accordingly, this resolution will go into effect without my signature.

Resolution #277
Approval - Budget Revisions
(Youth Bureau)

The requested modification was justified in Committee.




Resolution #278

Approval - Revenue Revisions @

(Health Department)

The requested modification was justified in Committee.

Resolution #279

Approval - Aleochol & Substance Abuse -Revise Department/Organizagional Code
(Mental Health) @

This request was justified by the Commissioner of Finance in Committee.

Resolution #280

Approval — Revise Subcontractors — Prevention Council Li@

(Mecntal Health)

The requested modification was justified in Committee. The Prevention Council does remarkable work, and I
appreciate the Legislature recognizing their efforts. Increasing this funding to a new base line is appreciated and

has my full support.
Resolution #281 @

Approval — Admin

(Social Services)

The requested modification was justified in Committee.

Resolution #282
YETO- Per_sonnel Increases.
{(Law Department)

First, according to the Putnam County Charter § 7.04 B (5), the Legislature “by resolution, may change, alter
and revise the tentative budget by striking items of appropriations or anticipated revenues from the tentative
budget or reduce items therein, excepting appropriations required by law for debt service, or add to or increase
all such appropriations or revenue items in such budget. The County Legislature shall state separately and




distinctly any change, alteration or revision made to the tentative budget and provide along with the budget it
adopts a legislative memorandum detailing its amendments to the tentative budget.”

In Resolution #282, the Legislature seeks to make two distinctly different changes to two different personnel
lines in one resolution. Proposed changes must be done separately in individual resolutions so they can be
considered for approval or veto independently of each other. This Resolution does not provide for that
consideration.

That notwithstanding, these personnel adjustments were not fully justified in committee by the Legislature. The
Personnel Officer was not consulted in the formation of this position, and one of the proposed adjustments
creates a series of issues including salary compression amongst other staff in similar roles with far more
seniority.

More specifically, the proposed increase to a current vacant part-time position proposed at becoming full-time,
gives that particular position a higher salary than the current, and more senior, Senior Deputy County Attorney.
This is a significant increase in long-term annual spending without new reliable annual revenues available to
fund it in futare years. If the Legislature secks to revisit this item next year with more research, detail and
justification, I would be happy to reconsider it.

The Legislature did not provide a detailed justification for these modifications in any subsequent memorandum
corresponding with the Resolution.

For these reasons, I hereby VETO Resolution # 282.

Resolution #283
Approval - Personnel Line Revifsio
(Corrections)

The requested modification was justified in Committee.

Resolution #284
Approval — Remove COLA
(Legislature)

The Legislature should note that the Legislature itself first increased its salary with a COLA as part of its own
Tentative Budget. The Legislature’s Tentative Budget cannot be adjusted or modified by the County Executive.

This modification sets legislator salaries back to the current 2026 base salary, but it does not undo nor remove
any Cost-of-Living Adjustments (COLA) to the Legislator’s salaries from the past three years. This does not
reset the salaries to previous amounts and does not effectively cut salaries. Legislators who seek to reduce
COLAs approved from 2024 (2.75%), 2025 (2.75%), and 2026 (3.00%) budgets knowingly continue to take the
full budgeted salary which includes those increases.

Please note, officials can write to the Commissioner of Finance and take less, as I have, if they so choose.




Resolution #285
VETO- Adjust County Executive Salary
(County Executive)
This modification needs to be consistent with the reduction that was applied to Legislator salaries.

The County Executive position did not receive a COLA in 2024 or 2025. In 2026 it received a partial COLA as
part of the budget for planning purposes, but the COLA was not taken as I, as County Executive, wrote to the
Commissioner of Finance seeking to stay at the 2023 salary, providing taxpayers a savings $30,044.35 over the
past 3 years.

Th Legislature’s proposal does not simply undo the proposed COLA for 2027, it undoes the partial COLAs
previously budgeted, ignores the fact no COLAs were budgeted in 2024 or 2025, and actually reduces the salary
further by lowering what was actually taken (the 2023 salary) by $1,000. By this standard, each Legislators’
salary should be lowered $1,000 below their 2023 salary level ($44,300). That is not what was or is proposed.

It is unjustified and entirely inconsistent with the non-increase (not an actual reduction over 2026) of legislator
salary.

It was not justified in committee, and no detailed justification has since been provided from the Legislature in
any subsequent corresponding memorandumn.

Accordingly, I hereby VETO Resolution #285

Resolution #286

Approval - PART Bus System @

(Auditing)

The requested modification was justified in Committee.

Resolution #287

VETO Extension Service — Move Ag Navigator to Legislative Board Budget
(Legislature) é

This item was moved from the Cornell Cooperative Budget to the Legislature. [ do not support this change as
the Ag Navigator position is separate from the Ag Board (which is under the purview of the Legislature) and
was presented as a new function to be provided via contract by Cornell Cooperative Extension as an outside
agency. It is not appropriate to move funds from a contracted outside agency to within the Legislature.

This item was already discussed as a sub-contingency line earlier this year (2026). For context, below is an
excerpt from my memorandum to the Legislature as part of the modifications proposed to the 2026 Budget:

As previously presented and shared in detail, this Administration has worked diligenily to move forward and turn the page past the
conflicts in the Legislature related to agriculture, the Agricultural and Farmland Protection Board (“Ag Board”), and the Agricultural




District. A memorandum detailing the history of this work and the purpose of a part-time “Ag Navigator” responsibility was provided
to the Legislature on October 20, 2025.

While this proposal is new for Putnam County, the concept itself is well-established elsewhere. It would enhance Cornell Cooperative
Extension’s (CCE) existing duties as a representative on the Ag Board to assist the greater farming community. In recent years,
disagreements within the Legislature over agricultural policy and governance have unfortunately led to delays, legal disputes, and
frustration among all stakeholders. The Ag Navigator would help serve an effective means to ensure better coordination and
communication among the Legislature, Ag Board, future applicants to the County’s Agricultural District, and the general public.

By moving a portion of this funding into sub-contingency, it affords both the Legislature and the Executive the opportunity to revisit this
issue in the future. I look forward to Legislative engagement on this issue. Accordingly, this resolution is hereby approved.

I do not support defunding Cornell Cooperative Extension’s agricultural efforts.

For these reasons, I hereby VETO Resolution # 287.

Resolution #288
Depot Theater — County Contributio@
{Outside Agency)

The Administration has created a process for submittal of outside agency budget requests to ensure fairness in a
process that has been historically very subjective. Unfortunately, this agency did not comply with the process
and this request for funding was not timely submitted.

Therefore, I do not find it to be justified, but recognizing its overwhelming support from the Legislature, T wili
allow this resolution to take effect without my signature.

_ Resolution #289 _
Subcontingency — Countywide Garbage Pickup@

(Tourism)

I do not find this modification justified as it selectively supports one community over others. However,
recognizing its overwhelming support from the Legislature, as well as the cost of tourism to this community, I
will allow this resolution to take effect without my signature.

~ Resolution #290
Uniforms @

(Multiple Departments)

The modification was not justified in Committee. However, since this funding was moved to subcontingency,
the discussion can continue in the new year. Accordingly, I will allow this resolution to take effect without my
signature.




Resolution #291

VETO- Adjust Effective Date of Salaries Higher than County Execuﬁ@

(Multiple Departments)
Since Resolution No. 247 of 2026 will take effect in January 2027, this Resolution is unnecessary.

Accordingly, I hereby VETO Resolution #291.

Resolution #292
Salary Subcontingency
(County Executive)
Since Resolution # 247 of 2026 will take effect in January 2027, this Resolution is unnecessary.

Accordingly, I hereby VETO Resolution #292

Resolution #293
VETO -Deputy County Executive — Remove COLA
(County Executive)

This reduction is wholly unjustified. The Deputy County Executive is a full-time position and the individual in
this position has allowed the County to realize greater savings by centralizing services in other departments
where he has, in many cases, served as an in-house consultant to support them.

No other non-clected positions had their COLA removed. The amount proposed in the Tentative Budget takes
into consideration the prior Catapult survey as well as the experience and background for the position.

The Legislature’s citation of the Catapult survey in Committee disregarded the fact that Catapult was used with
2024 numbers. It therefore needs to be adjusted and indexed to account for COLAs being provided in each
subsequent year. Lastly, that is precisely what this adjustment was, a COLA.

No other detailed justification was received in any other subsequent memorandum by the Legislature.

For all these reasons, I hereby VETO Resolution # 293.

Resolution #294

Approve-Allocate $5 million to Sugcontingency for Propesed Local Law -$10 Million — Municipal Public
Works and Infrastructure Cooperation Project

(Use of Fund Balance)




While I find it concerning the Legislature continues to place funding in sub-contingency without a completed
and supported plan in place, I support the concept of planning to provide additional support for our towns and
villages in 2027. '

There is no reason to delay when the County can lawfully and responsibly provide financial assistance in 2026
while granting the towns and villages time and flexibility needed to utilize it responsibly, as the County has
done several times in the past.

Last year, the Legislature placed $6.5 million in sub-contingency for a rebate program without any plan in
place. It failed to use the funding for tax relief and delayed discussion about repurposing it to support towns and
villages in 2026. I ask the Legislature to seek new, properly informed, legal guidance on how it can provide
support funding in 2026, as well as this funding for 2027.

As this speciﬁc adjustment pertains to financing an additional $5 million for towns and villages in 2027, 1
would like to recognize and thank Legislator Addonizio for her support of this initiative.

For the reasons, I support and APPROVE Resolution #294.

Resolution #295
Central Service Internal Chargebacks

{Multiple Departments)

The requested modification was justified in Committee.

Resolution #296

Approval — Putnam County Wellness Coalition

(Use of Fund Balance)

I respectfully ask the Legislature to exercise caution in its reliance on the use of unassigned fund balance when
there are specifically assigned funds to support this very purpose and plan for the future. That notwithstanding,
it is important that this initiative is funded and supported without further delay.

For these reasons, and despite the caution raised in this memo generally, I hereby APPROVE Resolution #296.

Resolution #297
Approval — 911 Diversion Training
(Use of Fund Balance)

I respectfully ask the Legislature to exercise caution in its reliance on the use of unassigned fund balance when
there are specifically assigned funds to support this very purpose and plan for the future. That notwithstanding,
it is important that this initiative is funded and supported without further delay.




For these reasons, and despite the caution raised in this memo generally, I hereby APPROVE Resolution #297.

Resolution #298
Approval — Enhanced Employee Assistance Program @
(Use of Fund Balance)

I respectfully ask the Legislature to exercise caution in its reliance on the use of unassigned fund balance. That
notwithstanding, tt is important that this initiative is funded and supported without further delay.

For these reasons, [ hereby APPROVE Resolution #298.

Resolution #299

VETO — Drones as First Responder Program into Subcontingency
(Sheriff)

The original request from Sheriff Hess in the PCSO’s Tentative Budget was justified.

Accordingly, I hereby VETO Resolution #299 and request that the Legislature fully fund law enforcement’s
request for its Drones as First Responder Program.

Resolution #300
VYETO- Decrease Allocation to Health Plans
(Multiple Departments)

While I appreciate the Legislature’s optimism that the County’s health insurance costs will be lower than
initially forecasted, I find this adjustment concerning as insurance and other fringe costs continue to grow
across the State. Especially as we, both Legislature and Executive, have taken decisive action to reduce these
costs for employees, we must plan for those costs to be borne by the County.

Per best and past practice, the Budget typically includes a modest increase to estimated Health Insurance to
account for any uncertainty inherent to ongoing fluctuating employee Health Insurance costs within the County.
By reducing the cost now through this resolution, the Legislature creates a risk of not having sufficient funds for
these required Employee Health Benefits.

Accordingly, I hereby VETO Resolution #300.




Resolution #301
Reduce Advertising Line
(Tourism)
The original appropriation in the Tentative Budget was justified by the Tourism Director.

However, recognizing that this resolution was unanimously approved by the Legislature, T will not let the
perfect be the enemy of the good and will let it take effect without my signature as part of a larger compromise.

Resolution #302
VETO - Increase Tfavel Line
(County Executive)
Corresponding with my VETO of Resolution #274, I will also VETO Resolution #302.

Should VETO Resolution #274 be over-ridden, the modest increase in this travel line won’t provide nearly
enough funding to account for mileage for the County Executive’s office.

By way of illustration, $3,000 divided by the current IRS rate, which is $0.76 totals $3,947.36 divided by the
261 workdays allows one employee to travel 15.12 miles, roundtrip per day.

The County Executive’s Office is on call 24/7, 365. The County Executive and staff is needed throughout the
County to work with, support, and oversee departments and personnel, as well as meet, speak and work with
leaders in local, county, state and federal government. This is in addition to supporting residents and members
of the community, whom we are committed to serve. This is reflected in the Putnam County Code through the
County’s vehicle policy.

Resolutions #274 and #302 were not passed in good faith, were not justified and are entirely inconsistent with
treatment of past administrations.

For these reasons and more, I hereby VETO Resolution #302.

Resolution #303
VETO-Dues — Books and Supplement.
(Finance)

As stated in previous memos, § 7.04 B (5) states that “The County Legislature, by resolution, may change, alter
and revise the tentative budget by striking items of appropriations or anticipated revenues from the tentative
budget or reduce items therein, excepting appropriations required by law for debt service, or add to or increase
all such appropriations or revenue items in such budget. The County Legislature shall state separately and
distinctly any change, alteration or revision made to the tentative budget and provide along with the budget it
adopts a legislative memorandum detailing its amendments to the tentative budget.”




The County Legislature can adjust funding levels, but it cannot add or change policy through the Budget
Process by including conditions on a Budget resolution.

The Legislature will have ample opportunity, separate and distinct from the budget process, to discuss which
organizations and associations Putnam County can support as a member.

Forcing policy conditions into a budget process a play out of Albany or Washington’s playbook. It is not
appropriate for Putnam County Government and its decentralized budget process.

I respectfully ask the Legislature to revisit this issue separately from the County Budget when it considers all
associations supported by the County with this and any other similar lines.

Furthermore, the attempted condition was not justified in committee, and no subsequent memorandum was
provided offering any new justifications or details.

The American City County Exchange (ACCE) has already highlighted many great works of Putnam County
that have been accomplished with broad bipartisan support including, but not limited to:

e Children's Entrepreneur Markets that Putnam County modeled the Youth Business Market from,
supported by all members of the Legislature,

¢ County Resolution using the International Holocaust Remembrance Alliance (IHRA) definition of
antisemitism for education and training purposes, supported by all members of the Legislature at the
time.

¢ County Resolution modeling Early Learning Center, ultimately supported by an overwhelming super-
majority of the Legislature.

¢ County Think Differently resolution from 2018, unanimously supported in the Legislature, became a
model for ACCE.

o County Taxpayer Transparency Legislation (live streaming of meetings) became an ACCE model.

e Budget Transparency Website (greater access to budget information) mirrored off policy supported by

ACCE.
¢ Savings Incentive Partnership Program for which prior Legislators had expressed support, but never
passed.
And, more...

ACCE, and its larger parent organization American Legislative Exchange Council, is nonpartisan. While its

ideas and principles embrace limited government, free markets, and federalism, it has openly embraced public
officials from both parties. In 2024, Colorado Governor Jared Polis (D), was a featured guest speaker alongside
conservative economist Dr. Arthur Laffer, at one of their conferences.

For these reasons, I hereby VETO Resolution # 303.

Resolution #304
VETO- First Deputy Commissioner of Finance — Reduce Salary
(Finance)

This reduction is wholly unjustified. The increase is justified as some Fiscal Managers currently make more
than the First Deputy Commissioner of Finance, which is a more senior role. The reasoning set forth by the
Legislature in Committee for this reduction was that the increase was not warranted for a vacant position.




However, the Legislature seems to have missed the greater efforts needed to recruit skilled personnel.
Furthermore, it is hard to not notice the contradiction when the Legislature is concurrently seeking to provide an
increase to a vacant Law Department position in Resolution # 282 in this very same Budget.

For these reasons, I hereby VETO Resolution #304.

Resolution #305

VETO - Use of Fund Balance (Insurance@

(Fund Balance)

Depleting too much fund balance to finance annual recurring expenses should be limited to avoid creating future
structural deficits that will cause unnecessary and harmful tax increases in the future.

The County is well-positioned to provide substantial property tax relief with the proposed Tentative Budget and
should maintain its strong financial position to plan for the future while competing for a bond upgrade. Putnam
County and the Legislature should learn from recent history earlier this year (July 2026) when Rockland County
received a AAA bond rating from Moody’s. However, it should not repeat Rockland County’s failed property
tax holiday experiment from 1987 which created many years of economic hardship and financial risk.

Relying too much on fund balance for annual expenses and tax cuts undermines our County’s future financial
health and limits our flexibility to do things like extend sales tax sharing and make the sales tax exemption on
clothing and shoes permanent.

If the use of fund balance cannot be sustained in the future fiscal years, it adds risk of having to increase the tax
levy.

This modification was not justified in committee, and no subsequent legislative memorandum corresponding with
this resolution was provided offering any additional justification or detail.

Accordingly, I hereby VETO Resolution #305.

Resolution #306
VETO - Use of Assigned Fund Balance (Retirement) <
(Fund Balance)

Depleting too much fund balance to finance annual recurring expenses should be limited to avoid creating future
structural deficits that will cause unnecessary and harmful tax increases in the future.

The County is well-positioned to provide substantial property tax relief with the proposed Tentative Budget and
should maintain its strong financial position to plan for the future while competing for a bond upgrade. Putnam
County and the Legislature should learn from recent history earlier this year (July 2026) when Rockland County
received a AAA bond rating from Moody’s. However, it should not repeat Rockland County’s failed property tax
holiday experiment from 1987 which created many years of economic hardship and financial risk.




Relying too much on fund balance for annual expenses and tax cuts undermines our County’s future financial
health and limits our flexibility to do things like extend sales tax sharing and make the sales tax exemption on
clothing and shoes permanent.

If the use of fund balance cannot be sustained in the future fiscal years, it adds risk of having to increase the tax
levy.

This modification was not justified in committee, and no subsequent legislative memorandum corresponding with
this resolution was provided offering any additional justification or detail.

Accordingly, T hereby VETO Resolution #306.

Resolution #307
Soil & Water — Increase County Contributio
(Outside Agency)

This modification was not justified in committee, and no subsequent legislative memorandum corresponding with
this resolution was provided offering any additional justification or detail. The County should not make a habit
out of providing funding to outside agencies that previously was used to fund fringe benefits for county personnel.
The spending of taxpayer funds should be justified with a specific purpose and service.

Recognizing this adjustment has broad support from members of the Legislature, I have decided to let it go in
effect without my signature. ' :

| Resolution #308
VETO-Use of Assigned Fund Balance (Post Employment) @

(Fund Balance)

Depleting too much fund balance to finance annual recurring expenses should be limited to avoid creating future
structural deficits that will cause unnecessary and harmful tax increases in the future.

The County is well-positioned to provide substantial property tax relief with the proposed Tentative Budget and
should maintain its strong financial position to plan for the future while competing for a bond upgrade. Putnam
County and the Legislature should learn from recent history earlier this year (July 2026) when Rockland County
received a AAA bond rating from Moody’s. However, it should not repeat Rockland County’s failed property tax
holiday experiment from 1987 which created many years of economic hardship and financial risk.

Relying too much on fund balance for annual expenses and tax cuts undermines our County’s future financial
health and limits our flexibility to do things like extend sales tax sharing and make the sales tax exemption on
clothing and shoes permanent.

If the use of fund balance cannot be sustained in the future fiscal years, it adds risk of having to increase the tax
levy.

This modification was not justified in committee, and no subsequent legislative memorandum corresponding with
this resolution was provided offering any additional justification or detail.




Accordingly, T hereby VETO Resolution # 308.

Resolution #309

Approval - Create Food Insecurity Budget Lili@
(Fund Balance)

The Legislature should be reminded that use and/or expenditure of these funds requires additional Legislative
action for the Administration to proceed with any proposed program or initiative, as it did in 2026, if the
Legislature wishes to see put into effect.

That said, I find this to be a noble and worthy cause amply justified by the Legislature in Committee.

Accordingly, I hereby APPROVE Resolution #309.

Resolution #310
Approval — Reduce Revenue Line — OSR Qutreach Program
(OSR)

This was justified in Committee by members of the Legislatufe as a method of strengthening partnerships with
our local town and village municipalitics.

Accordingly, T hereby APPROVE Resolution #310.

Resolution #311

VETO-Second Chance Foods — County Contribution @

(Outside Agency)

While this remains a very worthy cause, it is noteworthy that this outside agency has seen repeated increases in
recent years. It continues to support the county with services through its partnership with Cornell Cooperative
Extension who compensates them for supporting the Bountiful Meals program. This is an important and valued
partnership, but it appears to be duplicative of the Legislature’s efforts in Resolution # 309, which 1 approved.

Accordingly, despite my respect and fondness of the organization, I hereby VETO Resolution # 31 1.

Note: This veto does not eliminate funding to the agency, rather it simply defaults the levels back to what was
proposed in the Executive/Tentative Budget. The Legislature could still consider providing support separately
from the funding that it has placed in subcontingency from Resolution #309.




Resolution #312

Approval - Reclassification Expenditure — Audio Visual
(Sheriffs)

This modification was justified in Committee.

Resolution #313

VETO — Move Allocation for Director of Communications Position from County Executive’s Office

Budget te Subcontingency “Legislature -Communications Services”
(County Executive)

The Legislature can adjust funding levels but cannot redefine personnel job descriptions and organizational
placement as part of the budget process. More importantly, it cannot curtail and inappropriately encroach on the
Executive’s ability to administer its departments. According to the Putnam County Charter, Section 3.02(b)
states that the County Executive shall “[e]xercise supervision and control over all administrative departments,
offices and agencies of the County government and prescribe the internal organization of such departments,
offices and agencies.”

This position is inherently an Executive position - not Legislative - as it provides communications and public
information services to all administrative departments within the County on behalf of, and in coordination with
the County Executive’s office. This position’s work is a County-wide position and is not solely dedicated to the
County Executive or his/her office, although oversight is properly with the Executive.

This modification was not justified in committee, and no subsequent legislative memorandum corresponding with
this resolution was provided offering any additional justification or detail.

Accordingly, I hereby VETO Resolution # 308.

~ Resolution #314
VETO- Move Director of Compliance and Intergovernmental Relations Position fromp County
Executive’s Office to County Law Department @
(County Executive)

The Legislature can adjust funding levels but cannot redefine personnel job descriptions and organizational
placement as part of the budget process. More importantly, it cannot curtail and inappropriately encroach on
the Executive’s ability to administer its departments. According to the Putnam County Charter, Section 3.02(b)
states that the County Executive shall “[e]xercise supervision and control over all administrative departments,
offices and agencies of the County government and prescribe the internal organization of such departments,
offices and agencies.” -

This position is inherently an Executive position as detailed in the job specification presented by Personnel
Department. This position’s work 1s not solely dedicated to the County Executive nor his/her office. Rather, it
supports departments across the County government with matters of compliance, as well as assists departments




with intergovernmental coordination with federal, state, and local municipalities. The role goes well beyond
American Rescue Plan Act (ARPA) compliance with the US Treasury, which is far from complete.

This modification was not justified in committee, and no subsequent legislative memorandum corresponding with
this resolution was provided offering any additional justification or detail.

Accordingly, I hereby VETO Resolution # 314.

Resolution #315

VETO-Offset Changes to Budget @

(Fund Balance)

Depleting too much fund balance to finance annual recurring expenses should be limited to avoid creating future
structural deficits that will cause unnecessary and harmful tax increases in the future.

The County is well-positioned to provide substantial property tax relief with the proposed Tentative Budget and
should maintain its strong financial position to plan for the future while competing for a bond upgrade. Putnam
County and the Legislature should learn from recent history earlier this year (July 2026) when Rockland County
received a AAA bond rating from Moody’s. However, it should not repeat Rockland County’s failed property tax
holiday experiment from 1987 which created many years of economic hardship and financial risk.

Relying too much on fund balance for annual expenses and tax cuts undermines our County’s future financial
health and limits our flexibility to do things like extend sales tax sharing and make the sales tax exemption on
clothing and shoes permanent. :

If the use of fund balance cannot be sustained in the future fiscal years, it adds risk of having to increase the tax
levy.

This modification was not justified in committee, and no subsequent legislative memorandum corresponding with
this resolution was provided offering any additional justification or detail.

Accordingly, I hereby VETO Resolution #315.

Resolution #316 @

Approval of the 2027 Budget

Resolution #317
Adopting Budget — Schedules A&B
Resolution #318
Adopting Budget -Schedule A
Resolution #319

Adoption of Budget - Schedule B




PUTNAM COUNTY LEGISLATURE

Resolution # 269

Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.

page 1
Road Machine Fund - Increase Diesel Line
Road Machine Fund
FROM: TO:
Diesel 198,000 248,000

10513000 54373

A TOTAL EXPENDITURE INCREASE OF: 50,000

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

State of New York
ss:
County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: “\\ November 2, 2026 . /
Signed: __ |\ 1/ 7 A il

T (
}h Diane Trabulsy -
e Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 270
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Commitiee at a
Special Meeting held on October 28, 2026.

page 1

Capital Projects — Move CP 2027-12 (34 Gleneida Ave) to CP 2027-01 (Capital
Reserve — Minor Renovations)

With the exception of the demolition of the building situated at 34 Gleneida avenue,
along with ancillary and related costs, no 2027 operating budget funds shall be
expended for any other purpose at 34 Gleneida avenue without the approval of the
County Legislature.

Capital Projects

FROM.: TO:
34 Gleneida Ave (2027-12) 200,000 0
Minor Renovations (2027-01) 250,000 450,000

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

APPROVED

5

| ) 11/9/2¢
State of New Yorﬁz UNTY EXECUTI DATLE
County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: ___ November 2, 2026
J 7 -
Signed: /J\/Ek?é,%eff Z zéaﬁ/@/
el Diane Trabulsy C/

Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 271
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.

page 1
Bureau of Emergency Services — Decrease E911 Phone Equipment
Bureau of Emergency Services
FROM: TO:
E911 Phone Equipment 128,000 58,000

13398900 54520

A TOTAL EXPENDITURE DECREASE OF: 70,000

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

State of New York

88:

County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: _ November 2, 2026
Signed: \/‘f\’/afxﬂa A %UQ/«L
K\w Diane Trabulsy

Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 272

Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.
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Sheriff's Department — Other Equipment (Finance Correction)

Sheriff

FROM: TO:

Other Equipment 25,106 31,244
13311000 52180

Sheriff — SPO — School Contracts

Other Equipment 6,138 0

13311000 52180 10248

A TOTAL DIFFERENCE OF: 0

BY POLL VOTE: EIGHT AYES. ONE RECUSAL —LEGISALTOR CROWLEY. MOTION
CARRIES.

APPROVED

State'f(')f New York -
881 7

County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: ] November 2, 20;6
Signed: 1 224 wjié/&/
i
A

Diane Trabulsy
Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 273

Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.
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Law Department — Increase Legal Services
{ aw Department
FROM: TO:
Legal Services 350,000 400,000

10142000 54125

A TOTAL EXPENDITURE INCREASE OF: 50,000

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

APPROVED

State of New York

852

County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated November 2. 2026

Signed: }V)a? 7 M&Z@W

Diane Trabulsy
Clerk of the Legislature of Putmam Count}




PUTNAM COUNTY LEGISLATURE

Resolution # 274

Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a

Special Meeting held on October 28, 2026.

page 1
County Executive — Chargeback Vehicle Leasing

County Executive

FROM: TO:
Chargeback Vehicle Leasing 12,000 0
10123000 55210
Chargeback Vehicle Leasing — Health Dept. 8,000 20,000
10401000 55210
State Aid Public Health 0 (4,320)

10401000 434011

A TOTAL REVENUE INCREASE: 4,320

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

State of New York
882
County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the

Putnam County Legislature while in session on October 28, 2026.

Dated; < November 2, 2026
P Sy

Signed:

!’\_/) Diane Trabulsy
C

lerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 275
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.
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Putnam Arts Council — 3% Increase

Putnam Arts Council — Contribution to the Arts

' FROM: TO:
Advertising 5,000 5,150
25091000 54664
County Contribution 15,000 15,450
25091000 54950
AN INCREASE OF: 600
Putnam Arts Council
County Contribution 55,000 56,650

25756000 54950
AN INCREASE OF: 1,650

A TOTAL EXPENDITURE INCREASE OF: 2,250

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

APPROVED

State of New York DATE
882
County of Putnam
I hereby certify that the above is a true and exact copy of a resoluti d by the

Putnam County Legislature while in session on October 28, 2026.
Dated: ~ November 2. 2026

. -

Diane Trabulsy
Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 276
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a

Special Meeting held on October 28, 2026.
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Tourism — Subcontingency — County Tourism Impact Study
Subcontingency
FROM: TO:
Tourism — County Tourism Impact Study 0 15,000

10199000 54991

A TOTAL EXPENDITURE INCREASE OF: 15,000

BY POLL VOTE: EIGHT AYES. ONE NAY - LEGISLATOR REGAN. MOTION
CARRIES.

‘State of New York
8S5:

County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026,
Dated: November 2, 2026

Signed: E@z (/ca’@%;/

Diane Trabulsy
Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 277
Introduced by: Legislator Danie}l Birmingham on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.
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Youth Bureau — Budget Revisions

Youth Bureau

FROM: TO:
School Based Prevention Youth Development (2,070) 0
Delinquency Prevention Program and Youth
Initiatives
10731000 438651
State Aid - Municipals Recreation
10731000 43889G (9,411} (11,583.15)
Subcontractors 9,411 11,583.15
10731000 54647
$002 Drug Abuse Prevention 34,249 32,179
10731000 54965

A TOTAL DIFFERENCE OF: 0

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

APPROVED

State of New York
- ' ss:
County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated:~_ < Nw, 2026
Signed: W MZM
(// Diane Trabulsy C///

Cierk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 278
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.

page 1

Health Department — Revenue Revisions

Health Department
FROM: TO:

State Aid Public Health (284,435) (363,675)
21401000 434011

AN INCREASE OF: 79,240

Health Education Epidemiology

State Aid Public Health (81,789) (56,176)
21401003 434011

A DECREASE OF: 25,613

Environmental Health

'Public Health Fees 0 {240,000)
12401000 416011

Septic Installer Program 0 (17,000)
12401000 416014

Fines — Food EHS 0 (6,000)
12401000 416020

Fines — ATUPA 0 (10,000)
12401000 416031

AN INCREASE OF: 273,000

State of New York

§§:

County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: November 2, 2026

Signed:

Diane Trabulsy
Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 278
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Commitiee at a
Special Meeting held on October 28, 2026.

page 2

Health Department

State Aid Public Health (527,775) (576,315)
10401000 434011

AN INCREASE OF: 48,540

Solid Waste/Recycling

Recycling Revenue (63,000) 0
10816000 421301 .

A DECREASE OF: 63,000

Recycling Educator Revenue 0 (63,000)
10816000 421303

AN INCREASE OF: 63,000

Education 3-5 Program

Leased Transportation 750,000 700,000
10296000 54678

A DECREASE OF: 50,000

Early Learning Center

Leased Transportation 550,000 500,000
10296001 54678

A DECREASE OF: 50,000

A TOTAL REVENUE INCREASE OF: 275,167

APPROVED

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

St;ate of New York
! 8§87

County of Putzam

I h__qr;eby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated:. November 2, 2026
7
Signed: P77 Ll g™
7
e Diane Trabulsy a

Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 279
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.

page 1
Alcohol & Substance Abuse — Revise Department/Organizational Code

Alcohol & Substance Abuse
Move all lines from 02 County Road Fund to 01 General Fund
02 County Road Fund

FROM: TO:
Mental Health State Aid (339,510) 0
10030001 434981
Subcontractors 339,510 0
10030001 54647
01 General Fund
Mental Health State Aid 0 (339,510)
10030001 434981
Subcontractors 0 339,510

10030001 54647

A TOTAL DIFFERENCE OF: 0

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

State of New Yark
a8
County of Putnam

R | hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: November 2, 2026

Signed:}f}‘@im

/,
Diane Trabulsy V/
Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 280
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.
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Mental Health Services — Revise Subcontractors — Prevention Council Line
Contracted Mental Health Services
FROM: TO:
Subcontractors — Prevention Council 443,480 451,480

10048000 54647

A TOTAL EXPENDITURE INCREASE OF: 8,000

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

APPROVED

7 State of New York OUNTY EXE(@E)
: $5:
. County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: November 2, 2026
-m—————"‘-’/
Signed@ffw @/Mé{ A7
7 4

Diane Trabulsy
Clerk of the Legislature of Putnam County

/326

DATE




PUTNAM COUNTY LEGISLATURE

Resolution # 281

Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.

page 1
Admin Social Services — Move to Correct Budget Line
Department of Social Services — Family Centered Case Management
FROM: TO:
Admin Social Services — State Aid (165,385) 0
10101000 436101 10233
Admin Social Services — Federal Aid 0 (165,385)
10101000 446101 10233
A TOTAL DIFFERENCE OF: 0
BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.
APPROVED
' U/9/2¢
Staté of New York OUNTY EXECUTIV DATE

. §8:
- County of Puinam
. T C *\ . :

" 'I‘hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated;___ November 2, 2026

Signed'ﬁ&bﬂz’,; Z ;/jﬁc@/// R
C:/ Diane Trabulsy =

Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 282

Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a

Special Meeting held on October 28, 2026.

page 1
Law Department — Personnel Increases

Law Department

FROM: TO:
First Deputy County Attorney 4,303 8,517
10142000 51000 (104)
FICA 0 322
10142000 58002
Adjust fringes and revenue accordingly.
AN INCREASE OF: 4,536
Part Time to Full Time — Senior Deputy County Attorney 5,000 83,350
10142000 51000 (119)
State Retirement 0 13,012
10142000 58001
FICA 0 5,994
10142000 58002
Disability 0 129
10142000 58003
Workers Compensation 0 128
10142000 58004
Life Insurance 0 572

10142000 58007
Adjust fringes and revenue accordingly.

AN INCREASE OF: 98,185

State of New York

882

County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated:

Signed:

November 2. 2026

Diane Trabulsy

Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 282
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a

Special Meeting held on October 28, 2026.

page 2
New Position — Senior Deputy County Attorney 0 130,000
10142000 51000 (107)
State Retirement
10142000 58001 0 16,240
FICA
10142000 58002 0 9,945
Disability
10142000 58003 0 215
Workers Compensation 0 213
10142000 58004
Dental Benefits 0 1,311
10142000 58006
Life Insurance 0 950
10142000 58007
Health Plans 0 41,965
10142000 58008 :
Vision 0 147
10142000 58009
Flex Plan : 0 2,141
10142000 58011

Adjust fringes and revenue accordingly.
AN INCREASE OF: 203,127
A TOTAL INCREASE OF: 305,848

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

State of New York

_ o ss:
Couniy of Putzzam

C 1 hél',aal;y certify that the above is a true and exact copy of a resolution passed by the
Putnar County Legislature while in session on October 28, 2026.
Dated: November 2, 2026

i P 4 / s
Signed%-ﬁ'M?L‘ /u%’c%(z/«@é/
7 I g

! J Diane Trabulsy
\'-Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 283
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Iinance Committee at a

Special Meeting held on October 28, 2026.

page 1
Corrections — Personnel Line Revision
Corrections Facilities
FROM: TO:
Correction Officer 129,652 99,652
10315000 51000 (132)
FICA 2,295 0
10315000 58002

Adjust fringes and revenue accordingly.

A TOTAL DECREASE OF: 32,295

BY ROLL CALL VOTE: EIGHT AYES. ONE RECUSAL - LEGISALTOR CROWLEY.
MOTION CARRIES.

State of New York
882 0
- County ef Futnam

I hereby certify that the above is a true and exact copy of a resolution passed by the

Putnam County Legislature while in session on October 28, 2026.
Dated: November 2. 2026

Signed: _Porr 17 m@%
&

Diane Trabulsy
Cierk of the Legisiature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 284
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.

page 1

Legislature — Remove COLA from Legislators’ Salaries

Legislature
FROM: TO:

Legislator 49,618 48,173
10101001 51000 (101)
A DECREASE OF: 1,445

Legislator 49,618 48,173
10101001 51000 (102)
A DECREASE OF: 1,445

Legislator 49,618 48,173
10101001 51000 (103}
A DECREASE OF: 1,445

Legislator 49,618 48,173
10101001 51000 (104)
A DECREASE OF: 1,445

Legislator 49,618 48,173
10101001 51000 (105)
A DECREASE OF: 1,445

Legislator 49,618 48,173
10101001 51000 (106)
A DECREASE OF: 1,445

Legislator 49,618 48,173
10101001 51000 (107)
A DECREASE OF: 1,445

Legislator 49,618 48,173
10101001 51000 (108)
A DECREASE OF: 1,445

State of New York

582

County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.
Dated: November 2, 2026

Signed:

Diane Trabulsy
Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 284
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a

Special Meeting held on October 28, 2026.

page 2

Legislator 49,618 48,173
10101001 51000 (109}

A DECREASE OF: 1,445

Legislative Chairperson Stipénd 12,405 12,044
10101001 51000 (190)

A DECREASE OF: 361

FICA 66,466 65,443

10101001 58002
A DECREASE OF: 1,023

Adjust fringes and revenue accordingly.

A TOTAL DECREASE OF: 14,389

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

APPROVED

State of New York
A .s:

Coilnfy of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on Qctober 28, 2026.

Dated:.__ November 2, 2026

Diane Trabulsy
Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 285
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a

Special Meeting held on October 28, 2026.
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County Executive — Adjust County Executive Salary

County Executive

FROM: TO:
County Executive 191,878 175,000
10123000 51000 (101)
A DIFFERENCE OF: 16,878
FICA 1,291 0

10123000 58002

A TOTAL DIFFERENCE OF: 18,169

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

State of New York
§5:

County of Puinam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: _ November 2, 2026
Signed: \W

7

R Diane Trabulsy {

Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 286

Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a

Special Meeting held on October 28, 2026.

page 1
PART Bus System — Create Separate Putham On Demand Budget Lines
Putnam On Demand
FROM: TO:
Leased Transportation — VIA Buses 0 900,000

95630000 54678 10260

Leased Transportation
95630000 54678

Federal Aid Public Transportation — VIA Buses
95630000 449899 10260

Fares — VIA Buses
95630000 417511 10260

Fares
95630000 417511

A TOTAL REVENUE INCREASE OF: 200,000

3,500,000 2,600,000

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

State of New York
' N o _‘.‘ . .SS:
County of Putaam

0 200,000

0 30,000
180,000 150,000
APPROVED

e W26

UNTYExé\) DATE

1 hu eby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.
Dated: November 2, 2026

) Diane Trabulsy {

" Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 287
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a

Special Meeting held on October 28, 2026.
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Extension Service — Move Ag Navigator to Legislative Board Budget

Extension Service

FROM: TO:
Ag Navigator Program 25,875 0
25875000 54559
Legislative Board
Ag Navigator Program 5,000 30,875

10101001 54554

A TOTAL DIFFERENCE OF: 0

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

State ef New York
g w881
Courity of Puinam

Ihcreby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.
Dated: November 2, 2026

. Diane Trabulsy
Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 288
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.
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Depot Theater — County Contribution
Depot Theater
FROM: TO:
Depot Theater Elevator — County Contribution 0 35,000

25840000 54950

A TOTAL INCREASE OF: 35,000

BY POLL VOTE: EIGHT AYES. ONE NAY — LEGISLATOR D'ANGELO. MOTION
CARRIES.

Statz of WNew York
85§81

County of Puﬁ;ﬁam'

Ck ‘ﬁléreby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: November 2, 2026

U bo

Diane Trabulsy
Clerk of the Legislature of Putnam ounty




PUTNAM COUNTY LEGISLATURE

Resolution # 289
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.
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Subcontingency — Countywide Garbage Pickup
FROM: TO:
Subcontingency
Countywide Garbage Plckup 0 7,500

10199000 54983

A TOTAL EXPENDITURE INCREASE OF: 7,500

BY ROLL CALL VOTE: SIX AYES. THREE NAYS ~ LEGISLATORS CROWLEY,
RUSSO, AND SAYEGH. MOTION CARRIES.

State of New York
o T st

‘Coun‘lty _of Futnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.
Dated: November 2, 2026

Signed//uﬁ &ﬁz&/

Diane Trabulsy l
Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 290
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.

page 1
Uniforms at 70% to Subcontingency

Uniforms

FROM: TO:
88 Program Admn Svs — Uniforms 1,000 0
10102000 54385
District Attorney — Uniforms 500 0
10116500 54385
Coroners - Uniforms 300 0
10118500 54385
Finance — Uniforms : 600 0
10131000 54385
Personnel - Uniforms 400 0
10143000 54385
Consumer Affairs, Wgts & Measures — Uniforms 1,200 0
10661000 54385
QSR - Uniforms 2,500 0
10677900 54385
Recycling — Uniforms 800 0
10816000 54385
Health Education State — Uniforms 2,000 0
21401000 54385 10236
Subcontingency — Uniforms 0 6,510

10199000 54984
A TOTAL EXPENDITURE DECREASE OF: 2,790

Adjust Revenue Accordingly.

EY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

Sta:te of Wew York

- B8:
County of Putaam

| I»li'ei‘eby certify that the above is a true and exact copy of a resolation passed by the

Putnam County Legislature while in session on October 28, 2026.
Dated: November 2. 2026

Signed:
C‘|/ Diam:,-Trabulsy N ,_m//
erk of the Legislature of Putnam Courily




PUTNAM COUNTY LEGISLATURE

Resolution # 291
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.

page 1

Adjust Effective Date of Salaries Higher than County Executive

The 2027 raises (COLAs and Salary Adjustments) for the following positions shall
take effect February 1, 2027:

Chief Assistant District Attorney
10116500 51000 (103)

Commissioner of Finance
10131000 51000 (101)

County Attorney
10142000 51000 (101)

Sheriff
10311000 51000 (101)

BY POLL VOTE: EIGHT AYES. ONE RECUSAL - LEGISALTOR CROWLEY.
MOTION CARRIES.

State of New Vork
8§52

County _Qf Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: . November 2, 2026

Diane Trabulsy
Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 292
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Commiittee at a
Special Meeting held on October 28, 2026.
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County Executive — Salary Subcontingency
Contingency Fund
FROM: TO:
County Executive — Salary and FICA 0 18,169

10199000 54993
A TOTAL INCREASE OF: 18,169
To be taken out only if resolution #247 of 2026 is not in effect by February 1, 2027.

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

State of New York
- 88!
County of Putnam

" 1 hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: November 2, 2026
¢ —— / /
Signed: M Mﬁ%&&/
s 7~

Diane Trabulsy
Clerk of the Legislature of Putnam County
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Resolution # 293
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.

page 1
County Executive — Deputy County Executive — Remove COLA

County Executive

FROM: TO:
Deputy County Executive - Remove COLA 172,488 167,464
10123000 51000 (102)
FICA 384 0
10123000 58002

A TOTAL DECREASE OF: 5,408

BY ROLL CALL VOTE: SIX AYES. THREE NAYS: LEGISLATORS CROWLEY,
GOULDMAN, AND RUSSO. MOTION CARRIES.

State of ew York
882

- County of Bufnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: November 2, 2026

Slgned%(z’ﬁ/ /L/ﬁh/

Diane Trabulsy,
Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 294

Introduced by: Legislator William Gouldman on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.

page 1

Allocate $5 million to Subcontingency for Proposed Local Law — $10 Million —
Municipal Public Works and Infrastructure Cooperation Project

Subcontingency

FROM: - TO:
$10 Million - Municipal Public Works and 0 5,000,000
Infrastructure Cooperation Project
10199000 54990
Use of Fund Balance
10131000 427161 0 (5,000,000)

A TOTAL EXPENDITURE INCREASE OF: 0

BY POLL VOTE: EIGHT AYES. ONE RECUSAL — LEGISALTOR BIRMINGHAM.
MOTION CARRIES.

State of New York

38

- County of Pu&'ham

‘ I"‘héreby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: November 2, 2026 Y

cetfiila

Diane Trabulsy
Clerk of the Legislature of PutnamCounty

Signed:




PUTNAM COUNTY LEGISLATURE

Resolution # 295
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a

Special Meeting held on October 28, 2026.

page 1

Central Services Internal Chargebacks
FROM: TO:
Jail
Central Services Internal Chargebacks (133,227) (133,222)
10315000 412941 10151

A DECREASE OF: 5

Insurance

Central Services Internal Chargebacks (4,200) (9,600)
10191500 412941

AN INCREASE OF: 5,400

Road

Central Services Internal Chargebacks (16,700) (26,700)
17311000 412941

AN INCREASE OF: 10,000

A TOTAL REVENUE INCREASE OF: 15,395

BY ROLL CALL VOTE: EIGHT AYES. ONE RECUSAL - LEGISALTOR CROWLEY.
MOTION CARRIES.

1/4/26
~ Stateof New York VE DATE
County of I’,ut;ilaml

SR ¢ hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.
Dated: . November 2, 2026

Signed: %WJM

'
Diane Trabulsy !
Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 296
Introduced by: Legislator William Gouldman on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.

page 1

Putnam County Wellness Coalition

§__u_lgcontingehcy
FROM: TO:
Subcontingency - Putnam County Wellness Coalition 0 191,794
10199000 54981
Use of Fund Balance 0 (191,794)
- 10131000 427161

A TOTAL DIFFERENCE: 0

This includes Brewster Police and Cold Spring Police, inadvertently left out of
Sheriff’s original request.

BY ROLL CALL VOTE: EIGHT AYES. ONE RECUSAL - LEGISALTOR BIRMINGHAM.
MOTION CARRIES.

APPROVED

' @fﬂ%m 1/2/26
State of New York. | UNTY W DATE

‘ oy P 882
Cl e :
County of Putnam

k I hercby certify that the above is a true and exact copy of a resolution passed by the
Puetnam: County Legislature while in session on October 28, 2026.

Dated: - November 2, 2026

Siened: Dy pnd ltfons
&4 ~

Diane Trabulsy
Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 297
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.
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911 Diversion Training

Subconfingency

FROM: TO:
Subcontingency — 911 Diversion Training 0 50,000
10199000 54981
Use of Fund Balance 0 (50,000)
10131000 427161

A TOTAL DIFFERENCE: 0

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

APPROVED

- T
Cttate of New York :

§s:

County of Pu!nam

. | hercby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: November 2, 2026

Slgnedq Ve sV MM/

Diane Trabulsy
Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 298
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a

Special Meeting held on October 28, 2026.
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Enhanced Employee Assistance Program

Subcontingency

FROM: TO:

Subcontingency — Enhanced Employee 0 28,600
Assistance Program

10199000 54981

Use of Fund Balance 0 (28,600)
10131000 427161

A TOTAL DIFFERENCE: 0

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

APPROVED

in Wq)26

| EXECUTIVE DATE
State of New York

County of Putnam

L ‘nereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.
Dated: _ November 2, 2026

Signed: V&fmé&/
\J Diane Trabulsy /
lerk of the Legislature of Putnath County




PUTNAM COUNTY LEGISLATURE

Resolution # 299
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.
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Sheriff — Drones as First Responder Program into Subcontingency

Sheriff

FROM: TO:
Drones as First Responder Program - Licensing & 267,429 0
Accessories
13311000 54783
Subcontingency
10199000 54986 0 294172

A TOTAL DIFFERENCE: 26,743

BY ROLL CALL VOTE. SEVEN AYES. ONE NAY - LEGISLATOR REGAN. ONE
RECUSAL — LEGISLATOR CROWLEY. MOTION CARRIES.

State of New York
58:
County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.
: Dated: November 2, 2026

Signed:

Diane Trabulsy
Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 300

Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a

Special Meeting held on October 28, 2026.
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Decrease Allocation to Health Plans
Legislature — Health Plans
10101001 58008
A DECREASE OF: 14,760

District Attorney — Health Plans
10116500 58008

A DECREASE OF: 21,319

Coroners — Health Plans
10118500 58008

A DECREASE OF: 923

County Executive — Health Plans
10123000 58008

A DECREASE OF: 6,430

Finance — Health Plans
10131000 58008

A DECREASE OF: 20,499

Audit Dept. — Health Plans
10132000 58008

A DECREASE OF: 6,828

Purchasing — Health Plans
10134500 58008

State of New York

§5:

County of Putnam

FROM:

295,202

426,371

18,458

128,595

409,978

136,513

146,811

TO:

280,442

405,052

17,535

122,165

389,479

129,685

139,470

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.
Dated: November 2, 2026

Signed:

Diane Trabulsy
Clerle of the Legislature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 300

Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a

Special Meeting held on October 28, 2026.
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A DECREASE OF: 7,341

Real Property Tax Services — Health Plans
10135500 58008

A DECREASE OF: 930

County Clerk as Register — Health Plans
10141000 58008

A DECREASE OF: 22,778

County Clerk as DMV Commissioner — Health Plans
10141100 58008

A DECREASE OF: 18,101

Law Department — Health Plans
10142000 58008

A DECREASE OF: 17,353

Personnel Dept. — Health Plans
10200000 58008

A DECREASE OF: 114

Personnel Dept. — Health Plans
10143000 58008

A DECREASE OF: 14,394

DPW Engineering — Health Plans
10144000 58008

A DECREASE OF: 8,140

State of New York

85:

County of Putnam

18,594

455,558

362,028

347,054

2,275

287,877

162,810

17,664

432,780

343,927

329,701

2,161

273,483

154,670

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated:

Signed:

November 2, 2026

Clerk of the

Diane Trabulsy
Legislature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 300

Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a

Special Meeting held on October 28, 2026.
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Board of Elections — Health Plans
10145000 58008

A DECREASE OF: 12,424

Records Management — Health Plans
10146000 58008

A DECREASE OF: 5,058

Dept. of Public Works — Health Plans
10149000 58008

A DECREASE OF: 8,189

Dept. of IT/GIS — Health Plans
10168000 58008

A DECREASE OF: 13,081

Office for the Disabled — Health Plans
10198900 58008

A DECREASE OF: 839

Education 3-5 Program — Health Plans
10296000 58008

A DECREASE OF: 1,001

Education 3-5 Program — Health Plans
10296001 58008

A DECREASE OF: 2,098

Sheriff — Health Plans
17311000 58008

A DECREASE OF: 65,473

State of New York

883

County of Putnam

248,487 236,063

101,170 96,112

163,778 155,589

261,615 248,534

16,786 15,947
20,014 19,013
41,965 39,867

1,309,468 1,243,995

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: November 2, 2026

Signed:

Diane Trabulsy
Clerk of the [esislature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 300

Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a

Special Meeting held on October 28, 2026.
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Sheriff — Health Plans 909,502 864,027
32311000 58008
A DECREASE OF: 45,475
Sheriff — Health Plans 509,780 484,291
10311000 58008
A DECREASE OF: 25,489
Sheriff — Health Plans 654,016 621,315
13311000 58008
A DECREASE OF: 32,701
Probation Department — Health Plans 449,977 427,478
10314000 58008
A DECREASE OF: 22,499
Jail — Health Plans 1,873,030 1,779,379
10315000 53008
A DECREASE OF: 93,651
Bureau of Emergency Services — Health Plans 572,048 543,446
13398900 58008
A DECREASE OF: 28,602
Bureau of Emergency Services — Health Plans 1,200 1,140
10014000 58008
A DECREASE OF: 60
Bureau of Emergency Services — Health Plans 18,458 17,535

14398900 58008

A DECREASE OF: 923

State of New York

852

County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.
Dated: November 2, 2026

Signed:

Diane Trabulsy
Clerk of the Legislature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 300

Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a

Special Meeting held on October 28, 2026.
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Bureau of Emergency Services — Health Plans

10328200 58008
A DECREASE OF: 6,621

County Health Department — Heaith Plans
11017000 58008

A DECREASE OF: 1,846

County Health Department — Health Plans
11401000 58008

A DECREASE OF: 9,467

County Health Department — Health Plans
12401003 58008 10056

A DECREASE OF: 500

County Health Department — Health Plans
26401001 58008 10205

A DECREASE OF: 923

County Health Department — Health Plans
26401001 58008 10066

A DECREASE OF: 1,001

County Health Department — Health Plans
12022000 58008

A DECREASE OF: 1,423

County Health Department — Health Plans
21401000 58008

A DECREASE OF: 9,340

State of New York

§8:

County of Putnam

132,423

36,915

189,340

10,007

18,458

20,014

28,465

186,809

125,802

35,069

179,873

9,507

17,535

19,013

27,042

177,469

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.
Dated: November 2. 2026

Signed:

Diane Trabulsy
Clerk of the FLegislature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 300

Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Commitiee at a

Special Meeting held on October 28, 2026.
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County Health Department — Health Plans
10401000 58008

A DECREASE OF: 12,372

County Health Department — Health Plans
12401000 58008

A DECREASE OF: 23,894

Early Intervention Program - Health Plans
10405900 58008

A DECREASE OF: 12,769

Mental Health Administration — Health Plans
10431000 58008 10249

A DECREASE OF: 35

Mental Health Administration — Health Plans
10033000 58008

A DECREASE OF: 3,021

Mental Health Administration -~ Health Plans
10431000 58008 10206

A DECREASE OF: 3,128

Mental Health Administration — Health Plans
10431000 58008

A DECREASE OF: 4,182

State of New York

§82

County of Putnam

247,441

477,875

255,376

700

60,423

62,570

83,644

235,069

453,981

242,607

665

57,402

59,442

79,462

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.
Dated: November 2, 2026

Signed:

Diane Trabulsy
Clerk of the Legislature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 300

Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a

Special Meeting held on October 28, 2026.
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Roads & Bridges Maintenance — Health Plans
10511000 58008

A DECREASE OF: 43,998

Maintenance and Facilities — Health Plans
10511100 58008

A DECREASE OF: 22,238

Road Machinery Fund Division ~ Health Plans
10513000 58008

A DECREASE OF: 17,108

Social Services Dept. Admin — Health Plans
10102000 58008

A DECREASE OF: 32,386

Social Services Dept. Admin — Health Plans
10108000 58008

A DECREASE OF: 3,785

Social Services Dept. Admin — Health Plans
10103000 58008

A DECREASE OF: 5,171

Social Services Dept. Admin — Health Plans
10107000 58008

A DECREASE OF: 7,318

State of New York

§5:

County of Putnam

879,951

444,751

342,162

647,724

75,698

103,427

146,364

835,953

422,513

325,054

615,338

71,913

98,256

139,046

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.
Dated: November 2, 2026

Signed:

Clerk of the

Diane Trabulsy
Legislature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 300

Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a

Special Meeting held on October 28, 2026.
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Social Services Dept. Admin - Health Plans
10106000 58008

A DECREASE OF: 600

Social Services Dept. Admin - Health Plans
10110000 58008

A DECREASE OF: 2,275

Social Services Dept. Admin — Health Plans
10116000 58008

A DECREASE OF: 2,549

Social Services Dept. Admin — Health Plans
10101000 58008 10233

A DECREASE OF: 1,947

Social Services Dept. Admin — Health Plans
10101000 58008

A DECREASE OF: 6,861

Social Services Dept. Admin — Health Plans
10120000 58008

A DECREASE OF: 21,839

Social Services Dept. Admin — Health Plans
10104000 53008

A DECREASE OF: 19,607

State of New York

REH

County of Putnam

12,009

45,504

50,982

38,933

137,220

436,771

392,133

11,409

43,229

48,433

36,986

130,359

414,932

372,526

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.
Dated: November 2, 2026

Signed:

Diane Trabulsy
Clerk of the Legislature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 300

Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a

Special Meeting held on October 28, 2026.
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DSS Grants — Health Plans 20,574
22071000 58008

A DECREASE OF: 1,029

DSS Grants — Health Plans 29,455
22070000 58008

A DECREASE OF: 1,473

Department of Tourism — Health Plans 18,458
10641000 58008

A DECREASE OF: 923

Veterans Services Agency — Health Plans 43,965
10651000 58008

A DECREASE OF: 2,198

Consumer Affairs & Weights & Measures — Health Plans 79,017
10661000 58008

A DECREASE OF: 3,951

PC Senior Services —~ Health Plans 848,714
10677200 58008

A DECREASE OF: 42,436

OSR Nutrition Services — Health Plans 311,140
10677400 58008

A DECREASE OF: 15,557

OSR Personal Care Services — Health Plans 83,930
10677500 58008

State of New York

S8:
County of Putnam

19,545

27,982

17,635

41,767

75,066

806,278

295,583

79,734

I hereby certify that the above is a true and exact copy of a resolution passed by the

Putnam County Legislature while in session on October 28, 2026.

Dated: November 2, 2026

Signed:

Diane Trabulsy
Clerk of the Legisiature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 300
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.
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A DECREASE OF: 4,196 _

OSR Adult Day Services — Health Plans 159,079 151,125
10677700 58008

A DECREASE OF: 7,954

OSR General ~ Health Plans 41,965 39,867
10677900 58008

A DECREASE OF: 2,098

Parks & Recreation — Health Plans 344,070 326,867
10711000 58008

A DECREASE OF: 17,203

Youth Program — Health Plans : 18,458 17,535
10087000 58008

A DECREASE OF: 923

Youth Program - Health Plans 209,205 198,745
10731000 58008

A DECREASE OF: 10,460

County Historian — Health Plans 41,965 39,867
10751000 58008

A DECREASE OF: 2,098

OS8R Wellness & Recreation Services — Health Plans 700 665
10762000 58008

A DECREASE OF: 35

State of New York

S8:
County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: November 2, 2026

Signed:

Diane Trabulsy
Clerk of the Legislature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 300
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a

Special Meeting held on October 28, 2026.
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County Planning — Health Plans 164,721 156,485
10802000 58008 '
A DECREASE OF: 8,236
Recycling — Health Plans 18,458 17,535

10816000 58008
A DECREASE OF: 923

A TOTAL EXPENDITURE DECREASE OF: 917,370

Adjust revenue accordingly.

This represents a 5% reduction from the Tentative Budget request.

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

State of New York
S8
County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the

Putnam County Legislature while in session on October 28, 2026.
Dated: . November 2, 2026

/a//zj://

Diane Trabulsy
Clerk of the Legislature of Pumam Countv

Signed:




PUTNAM COUNTY LEGISLATURE

Resolution # 301
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committec at a
Special Meeting held on October 28, 2026.
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Tourism — Reduce Advertising Line

Tourism
FROM: TO:

10641000 54664 Advertising 60,000 40,000
A TOTAL EXPENDITURE DECREASE OF: 20,000

BY ROLL CALL VOTE: SEVEN AYES. TWO NAYS - LEGISLATORS GOULDMAN
AND RUSSO.

s szi;é -6f New York
883

County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: . November 2, 2026

Signed: ;E%Z%W/a@/

7
Diane Trabulsy /
Clerk of the I.egislature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 302
Introduced by: Legislator Daniel Birmingham on behaif of Budget & Finance Committec at a
Special Meeting held on October 28, 2026.
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County Executive — Increase Travel Line

County Executive

FRONM: TO:

Travel 400 3,000
10123000 54675

A TOTAL EXPENDITURE INCREASE OF: 2,600

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

State of_New York

REM

'Co‘hnfy of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: November 2, 2026

S1gned<i>0)gWé@/ f

Diane Trabulsy
Clerk of the Legislature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 303
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a

Special Meeting held on October 28, 2026.
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Dues — Books and Supplements

Dues

FROM: TO:
Books & Supplements 16,000 15,000
10192000 54313

A TOTAL EXPENDITURE DECREASE OF: 1,000

No 2027 operating budget funds may be expended for membership to the American
Legislative Exchange Council or any affiliated organizations. No 2027 operating
budget funds may be expended for education, training or travel expenses to events
or conferences sponsored by the American Legislative Exchange Council or any

affiliated organizations.

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

, {!AM@-Y& A8

State of New York
b 88:

‘County pf'Phtnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.
Dated: November 2, 2026

Signed: \%M J/CZZ@/
< P

Diane Trabulsy
Clerk of the Legislature of Putnam County




PUTNAM COUNTY LEGISLATURE

Resolution # 304
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.
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First Deputy Commissioner of Finance — Reduce Salary

Finance
FROM: TO:
First Deputy Commissioner of Finance 155,000 134,734
10131000 51000 (120)
FICA
10131000 58002 1,550 0

Adjust revenue and fringes accordingly.

A TOTAL DECREASE OF: 21,816

BY ROLL CALL VOTE: SIX AYES. THREE NAYS - LEGISLATORS GOULDMAN,
REGAN, AND RUSSO. MOTION CARRIES.

State of New York
- _\-; §§:
- County of Putnam

1 hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: - November 2, 2026
Signed: 2 {;”4:? s/ /{%47 Lo
< [

Diane Trabulsy
Clerk of the Legislature of Putham Countv
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Resolution # 305
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Use of Assigned Fund Balance (Insurance)

Fund Balance

FROM: TO:
Use of Assigned Fund Balance (Use of Insurance (350,000) (1,350,000)
Reserve)
10131000 427113

A TOTAL DIFFERENCE OF: 1,000,000

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

Staté of l‘ww York
osse
.Countv of P—utraam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.
Dated: November 2., 2026

Signed:

L Diane Trabulsy :
Clerk of the [.egislature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 306
Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a

Special Meeting held on October 28, 2026.
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Use of Assigned Fund Balance (Retirement)

FROM: TO:
Use of Assigned Fund Balance (Use of (1,500,000) (3,000,000)
Retirement Reserve)
10131000 427163

A TOTAL DIFFERENCE: 1,500,000

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

State of New York
. - 88:
~C0unty of 'I_’.utnam

1 hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.
Dated: November 2, 2026

Signe@)fﬁgm / 2 ,(_@/ /,a"

Diane Trabulsy
Clerk of the Legislature of Putnam Countv
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Soil & Water — Increase County Contribution
Soil & Water
FROM: TO:
County Contribution 104,000 170,000
25874600 54950

A TOTAL EXPENDITURE INCREASE OF: 66,000

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

State of New York
- H
- County of Puinam

R Iflereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: November 2, 2026

- Diane Trabulsy
Clerk of the Legisiature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 308

Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Commitiee at a
Special Meeting held on October 28, 2026.

page 1

Use of Assigned Fund Balance (Post Employment)

Fund Balance — Post Employment

FROM: TO:

Use of Assigned Fund Balance (Post Employment) 0 (2,023,000)
10131000 427117

A INCREASE OF: 2,023,000

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

State of New York
. o §s:
. County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: November 2, 2026

Slgned %MI/ w@’7
=

Diane Trabulsy
Clerk of the Legislature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 309

Introduced by: Legislator Daniel Birmingham on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026. -

page 1
Create Food Insecurity Budget Line
Subcontingency
FROM: TO:
Food Insecurity Subcontingency 0 150,000
10199000 54995
Use of Fund Balance 0 (150,000)
10131000 427161
A TOTAL DIFFERENCE OF: 0
BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.
APPROVEB
o /%\,a w926
| Staté of New Y ork OUNTY EXECUTIVE DATE

§S:
County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: November 2, 2026

st D<o ’7@&%

Diane Trabulsy
Clerk of the Legistature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 310
Introduced by: Legislator William Gouldman on behalf of Budget & Finance Committee at a
Special Meeting held on October 28, 2026.

page 1
Reduce Revenue Line — OSR Outreach Program
Senior Resources
FROM: TO:
Outreach Program (45,000) 0

10677200 419723

A TOTAL REVENUE DECREASE: 45,000

BY ROLL CALL VOTE: EIGHT AYES. ONE RECUSAL —~ LEGISALTOR BIRMINGHAM.
MOTION CARRIES.

State of FNew;York
' : 8§82
County ¢f Puinam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: November 2, 2026

Signed@‘)éfwéi Wéﬁ e
2

Diane Trabulsy
Clerk of the Legislature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 311
Introduced by: Legislator Nancy Montgomery at a Special Meeting held on October 28, 2026.

Seconded by: Legislator Birmingham

page 1
Second Chance Foods — County Contribution
Second Chance Foods
FROM: TO:
County Contribution 20,700 35,700

25876000 54950

A TOTAL INCREASE OF: 15,000

BY ROLL CALL VOTE: SIX AYES. THREE NAYS - LEGISLATORS CROWLEY,
D’ANGELO, AND RUSSO. MOTION CARRIES.

State of New York
- 88:
- County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.
Dated:; November 2, 2026

Signed: >ﬂwj”7: s
a— ( /

Diane Trabulsy
Clerk of the Legislature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 312
Introduced by: Legislator Daniel Birmingham at a Special Meetmg held on October 28, 2026.
Seconded by: Legislator Sayegh

page 1

Sheriff’'s Department — Reclass Expenditure — Audio Visual

Audio Visual Equipment
FROM: TO:

Sheriff’s Dept.— Community Safety and intel 51,224 0
Audio Visual Equipment

13311000 52640

Sheriff’s Dept.— Community Safety and Intel

Audio Visual Equipment
13311000 52140 0 51,224

A TOTAL DIFFERENCE OF: 0

BY ROLL CALL VOTE: EIGHT AYES. ONE RECUSAL ~ LEGISLATOR CROWLEY.
MOTION CARRIES.

APPROVED

% \ /4/26

UNTY EXEQUTIVE DATE

State of New York
' §8:

County of Putnam

X liereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: November 2, 2026 _

Signed: ?m 7 Z L
. =

Diane Trabulsy
Clerk of the Legislature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 313
Introduced by: Legislator Daniel Birmingham. at a Special Meeting held on October 28, 2026.

Seconded by: Legislator Sayegh
page 1

Move Allocation for Director of Communications Position from County Executive’s
Office Budget to Subcontingency “Legislature —- Communications Services”

Personnel Services

FROM: TO:
County Executive’s Department:
Director of Communications 92,965 0
10123000 51000 (107}
Adjust Fringes Accordingly (estimated) 62,000 0
A DECREASE OF: 154,965

Subcontingency

Legislature — Communications Services 0 154,965
1019900 54997

AN INCREASE OF: 154,965
A TOTAL DIFFERENCE OF: 0

BY ROLL CALL VOTE: EIGHT AYES. ONE NAY - LEGISLATOR GOULDMAN.
MOTION CARRIES.

State of New Yé)r,k
) 581

County of P-utﬁam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: .. -November?2. 2026 , ..
Signed: K/A\a’m,é\//gﬂ{
' Diane Trabulsy C/’

“lerk of the Legislature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 314
Introduced by: Legislator Daniel Birmingham. at a Special Meeting held on October 28, 2026.

Seconded by: Legislator Sayegh

page 1

Move Director of Compliance and Intergovernmental Relations Position from
County Executive’s Office to the County Law Department

Personnel Services

FROM: TO:

County Executive’s Department Move: |
Director of Compliance and Intergovernmental Relations 75,590 0

10123000 51000 (108)

To County Law Department:

Director of Compliance and Intergovernmental Relations 0 75,590
10142000 51000 (new)

Adjust Fringes Accordingly from 10123000 to 10142000

A TOTAL DECREASE: 0

BY ROLL CALL VOTE: EIGHT AYES. ONE NAY — LEGISLATOR GOULDMAN.
MOTION CARRIES.

COUNQ'Y
_ E UHYVE
o w26
State of New York
- 882
+ County Qf-?Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.
Dated: .. November 2. 2026

signec}:/)}\ MW
~—_/ =

Diane Trabulsy
Clerk of the Legislature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 315
Introduced by: Legislator Daniel Birmingham at a Special Meeting held on October 28, 2026.
Seconded by: Legislator Sayegh

page 1
Offset Changes to Budget
Fund Balance
FROM: TO:
Use of Fund Balance _ 21,889,282 22,289,282

101310000 427161

Such adjusted amount as required to offset changes to the Tentative Budget by the
County Legislature, including County Executive’s Vetoes not overridden by the
County Legislature and including final adjustment for Health Insurance rates, in
compliance with the Tax Cap requirements of the State of New York. It being the
intent of the Legislature to comply with Real Property Tax Law and Levy of
$32,638,303.

APPROXIMATE INCREASE OF: 400,000

BY POLL VOTE: ALL AYES. MOTION CARRIES.

State of New York
o S8:
County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.
Dated: November 2, 2026 .

Signed: %&m&@/
- /

Diane Trabulsy
Clerk of the [.egislature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 316
Introduced by: Legislator Daniel Birmingham at a Special Meeting held on October 28, 2026.
Seconded by Legislator Crowley.

page 1

APPROVAL OF THE 2027 BUDGET RESOLUTIONS

RESOLVED, that the Putnam County Legislature hereby approves the 2027
budget resolutions as pre-filed by the Budget & Finance Committee and amended
by the Legislature on October 20, 2026; and be it further

RESOLVED, that the individual votes on each budget resolution be made a
part of this resolution.

BY POLL VOTE: ALL AYES. MOTION CARRIES.

. Wiz

DATE

State of New York
- 482
County of Putsiam

: "'I'.‘l-féreby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated: November 2, 2026 .
‘ S - ——
Slgnemmé Z/(//LM;/
e

Diane Trabulsy -
Clerk of the Legislature of Putnam Countv




PUTNAM COUNTY LEGISLATURE

Resolution # 317
Introduced by: Legislator Daniel Birmingham at a Special Meeting held on October 28, 2026.

Seconded by: Legislator Sayegh.

page 1

A RESOLUTION ADOPTING THE BUDGET FOR THE FISCAL YEAR 2027
COMMENCING JANUARY 1, 2027 MAKING APPROPRIATIONS FOR THE
OPERATION OF THE COUNTY GOVERNMENT AND ESTABLISHING RATES OF
COMPENSATION FOR OFFICERS AND EMPLOYEES FOR THE FISCAL YEAR 2027
(Excluding Schedules A & B)

WHEREAS, the Putnam County Legislature has met and considered the
Tentative Budget as submitted by the County Executive and has held a Public
Hearing thereon pursuant to both Article 7.04(b)(4) of the Putnam County Charter
and Section 359 of the County Law of the State of New York; and

WHEREAS, this Legislature has made certain adjustments to the Tentative
Budget as submitted by the County Executive which are included as part of this
budget adoption; now therefore be it

RESOLVED, that the Putnam County Legislature hereby adopts the Tentative
Budget, as amended by this Legislature, except for the line items in attached
“Schedules A and B”, which sets forth the appropriations for the objects and
purposes as specified, and further establishes the rates of compensation to be paid
provided that said tentative budget as amended does not exceed the tax cap as
provided for by state law; and be it further

RESOLVED, that this act takes effect on January 1, 2027.

BY POLL VOTE: ALL AYES. MOTION CARRIES.

APPROVED

\Wkl2%

Scata of New York 0 EXEC . DATE

‘ Coﬁnty of i;ufnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated:—_ November 2, 2026
‘ ——
Signed: NS T 74 /&,@Z&Q/I///
e

Diane Trabulsy
Clerk of the Legislature of Putnam Countv




Department
Real Property
Exp on Prop Acquired For Tax
Personnel
Taxes Co Property
Finanice
Health -Education3to 5
Health - Early Learning Center
Health - Early Learing Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
.Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health-ELC 4410
Health-ELC 4410
Health-ELC 4410
Health-ELC 4410
Health-ELC 4410
Heatth-ELC 4410

Budget Line
10135500 412601
10136400 54911
10143000-54682
10195000 54911
10198500-54958
10296000-54113
10296001 423101
10296001 432773
10296001 444516
10296001 51000
10296001 51094
10296001 52110
10296001 52170
10296001 52180
10296001 54310
10296001 54311
10296001 54313
10296001 54330
10296001 54410
10296001 54414
10296001 54441
10296001 54636
10296001 54640
10296001 54646
10296001 54670
10296001 54678
10296001 54783
10296001 54989
10296001 55371
10296001 55561
10296001 55635
10296001 58001
10296001 58002

. 102986001 58003

10296001 58004
10296001 58006
10296001 58007
10296001 58008
10296001 58009
10296001 58011
10296002 432773
10296002 51094

10296002 52110 -

10296002 54310
10296002 54311

10296002 54313
10296002 54330

Schedule A
Legisiator Birmingham

Description

RPS Fees Computer Contracts
Expense on Property Acquired for Tax
Special Services

Taxes and Assessment on County Property
Distribution of Sales Tax

Excessive School District Administration
Contr from School Districts :
Early Learning Center Education and Transportation
Medicaid 3t0 5

Personnel Services

Temporary

Furniture

Kitchen Egp and Appliances

Other Equipment

Office Supplies

Printing and Forms .

Books and Supplements

Medical Supplies

Supplies and Materials

Care at Private Institution

[tinerant Services

Internet costs

Education and Training

Contracts

Travel Non Employees

Leased Transportation

Licensing and Accessories
Miscellaneous

Chargeback Gasoline

Chargeback Copier

Chargeback Celluiar phones

State Retirement

Social Security

Disability Insurance

Workers Compensation

Dental Benefits

Life Insurance

Health Plans

Vision

FlexPlan

Edu and Trans Hndcp

Temporary

Furniture and Fixtures

Office Supplies

Printing and Forms

Books and Supplements
Medical Supplies

Page Number
25
28
35
55
20
61
62
62
62
62
62
62
62
62
62
62
62
62
62
62
62
62
63
63
63
63
63
63
63
63
63
63
63
63
63
63
63
63
63
63
63
63
64
64
64

64
64




Department

Health-ELC 4410

Health-ELC 4410

Health-ELC 4410

Health-ELC 4410

Health-ELC 4410

Health-ELC 4410

Health-ELC 4410

Health-ELC 4410

Health-ELC 4410
DPW-Maintenance & Facilities
Cons Affairs, Weights & Measures
OSR-PC Senior Services
OSR-Nutrition Services

Youth Bureau

Youth Bureau Admin

Youth Bureau

Sheriff

Sheriff- SPO School Contracts
Sheriff- SPO School Contracts
Sheriff- SPO Program-Towns
Sheriff-SPO School Contracts
Sheriff- SPO Program-Towns
Sheriff-SPG School Contracts
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff- SPO Program-Towns
Sheriff-SPG School Contracts
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff- SPO Program-Towns
Sheriff-SPO School Contracts
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & intet
Sheriff-SPO School Contracts
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel

Sheriff-Community Safety & Intel

Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel

Schedule A

Legislator Birmingharh

Budget Line

10296002 54410
10296002 54414
10296002 54636
10296002 54640
10296002 54646
10296002 54678
10296002 55371
10296002 58001
10296002 58002
10511100 54410
10661000 425452
10677200 419723
10677400 54911
10731000 54647
10731000 54647-10182
10731000 54950
10311000 443894
10311000 443894 10248
10311000 52180 10248
10311000 54319 10147
10311000 54319 10248
10311000 54385 10147
10311000 54385 10248
13311000 422601
13311000 422609
13311000 422609 10147
13311000 422609 10248
13311000 427701

13311000 427701

13311000 51000
1331100051083
1331100051094
13311000 51094 10147
13311000 51094 10248
13311000 51096
1331100052110
1331100052120
1331100052140
1331100052180
13311000 52180 10248
13311000 52640
13311000 54300
13311000 54329
13311000 54330
13311000 54379
13311000 54410
13311000 54510
13311000 54540

Description

Supplies and Materials
Care at Private Institution
Internet costs
Education and Training
Contracts

Leased Transportation
Chgbk Gasoline

State Retirement
Social Security
Supplies and Materials
Etectrical Inspections
Qutreach Program

Taxes and Assessments on County Property

Subcontractors
Subcontractors
County Contribution
Bulletproof Vesr Gr Fed
Bulletproof Vesr Gr Fed
Other Equip

Clothing Cleaners
Clothing Cleaners
Uniforms

Uniforms

Deputy Outside Services
SPO Contracts

SPO Contracts

SPO Contracts
Unclassified Revenue
Unclassified

Personnel Services
Overtime

Temporary

Temporary

Temporary

Holiday Pay

Furniture & Fixtures
Office Equipment
Audio Visual Equip
Other Equipment
Other Equip

Audio Visual Equip
Miscellaneous Supplies
Promotional Materials
Medical Supplies
Training Supplies
Supplies and Materials
Machine Maintenance
Radio Communications

Page Number
64
64
64
64
64
64
64
64
64

149
195
198
201
219
220
219
65
68
68
67
68
67
68
68
69
70
68
69
69
69
69
69
70
68
69
69
69
69
69
68
69
69
69
69
69
69
89
69




Department

Sheriff-Community Safety & intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff- SPO Program-Towns
Sheriff-SPO School Contracts
Sheriff-Community Safety & Intel
Sherifi-Community Safety & Intel
Sherifi-Community Safety & Intel
Sheriff-Community Safety & Intel
Capital Projects

Subcontingency

Subcontingency

Schedule A

Legislator Birmingham

Budget Line

13311000 54635
13311000 54636
13311000 54640
13311000 54646
13311000 54770
13311000 54783
13311000 58001
13311000 58002
13311000 58002
13311000 58002 10147
13311000 58002 10248
13311000 58004
13311000 58006
13311000 58008
13311000 58009
55997000-53000-51622

10199000 54990

10199000 54981

Description

Cell phones

Internet

Education and Training
Contracts

Misc Small Tools
Licensing and Software
State Retirement
Social Security

Social Security

Social Security

Social Security
Workers Compensation
Dental Benefits

Health Plans

Vision

Fair Street Project Pin# 8756.0

Municipal Public Works and Infrastructure

Cooperation Project

Putnam County Wellness Coalition

Page Number
69
69
69
70
70
70
70
70
70
70
68
70
70
70
70




Schedute B

10311000 58011

Legislator Crowtey

- Department Budget line Description

Sheriff 10311000 415100 SHERIFF FEES

Sheriff 10311000 443894 BULLETPROOF VEST GR FED
Sheriff 10311000 51000 PERSONNEL SERVICES
Sheriff 10311000 51092 COMP TIME PAYOUT PCSEA
Sheriff 10311000 51093 OVERTIME

Sheriff 10311000 51094 TEMPORARY

Sheriff 10311000 51096 HOLIDAY PAY

Sheriff 10311000 51099 CLOTHING ALLOWANCE
Sheriff 10311000 52110 FURNITURE AND FURNISHINGS
Sheriff 10311000 52120 OFFICE EQUIPMENT

Sheriff 10311000 52130 COMPUTER EQUIPMENT
Sheriff 10311000 52140 AUDIO VISUAL EQUIP
Sheriff 10311000 52180 OTHER EQUIPMENT

Sheriff 10311000 54162 SIGNS '

Sheriff 10311000 54300 MISC SUPPLIES

Sheriff 10311006 54310 OFFICE SUPPLIES

Sheriff 10311000 54311 PRINTING AND FORMS
Sheriff 10311000 54313 BOOKS AND SUPPLEMENTS
Sheriff 10311000 54314 POSTAGE

Sheriff 10311000 54319 CLOTHING CLEANERS
Sheriff 10311000 54329 PROMOTIONAL MATERIALS
Sheriff 10311000 54330 MEDICAL SUPPLIES
Sheriff 10311000 54370 AUTOMOTIVE

Sheriff 10311600 54385 UNIFORMS

Sheriff 10311000 54410 SUPPLIES AND MATERIALS
Sheriff 10311000 54640 EDUCATION AND TRAINING
Sheriff 10311000 54641 EMPLOYEE INCENTIVE AWARDS
Sheriff 10311000 54646 CONTRACTS

Sheriff 10311000 54675 TRAVEL

Sheriff 10311000 54989 MISCELLANEQUS

Sheriff 10311000 54783 LICENSING AND ACCESSORIES
Sheriff 10311000 55210 CHRGBK VEHICLE LEASING
Sheriff 10311000 55314 CHRGBK POSTAGE

Sheriff 10311000 55370 CHRGBK AUTOMOTIVE
Sheriff 103110060 55371 CHRGBK GASOLINE

Sheriff 10311000 55561 CHARGEBACK COPIER LEASE
Sheriff 10311000 55634 CHARGEBACK TELEPHONES
Sheriff /10311000 55635 CHARGEBACK CELL PHONES
Sheriff 10311000 58001 STATE RETIREMENT

Sheriff 10311000 58002 SOCIAL SECURITY

Sheriff 10311000 58003 DISABILITY

Sheriff 10311000 58004 WORKERS COMPENSATION
Sheriff 10311000 58006 DENTAL BENEEITS

Sheriff 10311000 58007 LIFE INSURANCE

Sheriff - 10311000 58008 HEALTH PLANS

Sheriff 10311000 58009 VISION

Sheriff FLEX PLAN

Page Number

65
65
65
65
65
65
65
65
65
65
65
65
65
65
65
65
65
65
65
65
65
65
65
65
65
65
66
66
66
66
66
66
66
66
66
66
66
66
66
66
66
66
66
66
66
66
66



PUTNAM COUNTY LEGISLATURE

Resolution # 318
Introduced by: Legislator William Gouldman at a Special Meeting held on October 28, 2026.
Seconded by Legislator Russo

page 1

AN ADDITIONAL RESOLUTION ADOPTING THE BUDGET FOR THE FISCAL YEAR
2027 COMMENCING JANUARY 1, 2027 MAKING APPROPRIATIONS FOR THE
OPERATION OF THE COUNTY GOVERNMENT AND ESTABLISHING RATES OF
COMPENSATION FOR OFFICERS AND EMPLOYEES FOR THE FISCAL YEAR 2027
(Schedule A)

RESOLVED, that the Putnam County Legislature hereby adopts the budget
line items in attached “Schedule A” as shown in the Tentative Budget and as
amended by the Legislature as an addition to the Budget adopted by Resolution
#316 of 2026 provided that said tentative budget as amended does not exceed the
tax cap as provided for in state law; and be it further

RESOLVED, that this act takes effect January 1, 2027.

BY ROLL CALL VOTE: EIGHT AYES. ONE RECUSAL — CHAIRMAN BIRMINGHAM.
MOTION CARRIES.

. S,_tate of Néw York
. B §§2

County d‘f Putnam

: I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.

Dated™—_  November 2, 2026

Signed: H&JT_&W/

Diane Trabulsy
Clerk of the Legislature of Putnam Countv




Department

Real Property

Exp on Prop Acquired For Tax
Personnel

Taxes Co Property

Finance

Heatth -Education 3to 5
Health - Early Learning Cenier
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Earty Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Heaith - Early Learning Center
Health - Early Learning Center
Heatth - Early Learning Center
Heatth - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Heatth - Early Learning Center
Heatth - Early Learning Center
Health - Early Learning Center
‘Heatth - Early Learning Center
Heatth - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health - Early Learning Center
Health-ELC 4410

Health-ELC 4410

Health-ELC 4410

Health-ELC 4410

Health-ELC 4410
Heatth-ELC 4410

Budget Line
10135500 412601
10136400 54911
10143000-54682
10195000 54911
10198500-54958
10296000-54113
10296001 423101
10296001 432773
10296001 444516
10296001 51000
10296001 51094
10296001 52110
10296001 52170
10296001 52180
10296001 54310
10296001 54311
10296001 54313
10296001 54330
10296001 54410
10296001 54414
10296001 54441
10296001 54636
10296001 54640
10296001 54646
10296001 54670
10296001 54678
10296001 54783
10296001 54989
10296001 55371
10296001 55561
10296001 55635
10296001 58001

10296001 58002
. 1029600158003

10296001 58004
10296001 58006
10296001 58007
10296001 58008
10296001 58009
10296001 58011
10296002 432773
10296002 51094
10296002 52110
10296002 54310
10296002 54311

10296002 54313
10296002 54330

Schedule A
Legislator Birmingham

Description

RPS Fees Computer Contracts

Expense on Property Acquired for Tax
Special Services

Taxes and Assessment on County Property
Distribution of Sales Tax

Excessive School District Administration
Contr from School Districts

Early Learning Cenier Education and Transportation‘

Medicaid 3to 5
Personnel Services
Temporary

Furniture

Kitchen Egp and Appliances
Other Equipment

Office Supplies

Printing and Forms 7
Books and Supplements
Medical Supplies
Supplies and Materials
Care at Private Institution
[tinerant Services
Internet costs

Education and Training
Contracts

Travel Non Employees
Leased Transportation
Licensing and Accessories
Miscellaneous
Chargeback Gasoline
Chargeback Copier
Chargeback Cellular phones
State Retirement

Saocial Security

Disability Insurance
Workers Compensation
Dental Benefits

Life Insurance

Health Plans

Vision

Flex Plan

Edu and Trans Hndcp
Temporary

Furniture and Fixtures
Office Supplies

Printing and Forms

Books and Supplements
Medical Supplias

Page Number
25
28
35
55
20
61
62
62
62
62
62
62
62
62
62
62
62
62
62
62
62
62
63
63
63
63
63
63
63
63
63
63
63
63
63
63
63
63
63
63
63
63
64
64
64

64
64




Department

Health-ELC 4410

Health-ELC 4410

Health-ELC 4410

Health-ELC 4410

Health-ELC 4410

Health-ELC 4410

Health-ELC 4410

Health-EL.C 4410

Health-ELC 4410
DPW-Maintenance & Facilities
Cons Affairs, Weights & Measures
OSR-PC Senior Services
OSR-Mutrition Services

Youth Bureau

Youth Bureau Admin

Youth Bureau

Sheriff ‘

Sherift- SPO School Contracts
Sheriff- SPO School Contracts
Sheriff- SPO Program-Towns
Sheriff-SPO School Contracts
Shériff- SPO Program-Towns
Sheriff-SP0 School Contracts
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intal
Sheriff- SPO Program-Towns
Sheriff-SPO School Contracts
Shenrff-Community Safety & Intel
Shenff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sherfi-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff- SPO Program-Towns
Sheriff-SPO School Contracts
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheyiff-Community Safety & Intet
Sheriff-SP0O School Contracts

Sheriff-Community Safety & Intel -

Sheriff-Community Safety & Intel

Sheriff-Community Safety & Intel |

Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel

Schedule A

Legislator Birmingham

Budgeti Line

10296002 54410
10296002 54414
10296002 54636
10296002 54640
10296002 54646
10296002 54678
10296002 55371
10296002 58001
10296002 58002
10511100 54410
10661000 425452
10677200 419723
10677400 54911
10731000 54647
10731000 54647-10182
10731000 54950
10311000 443894
10311000 443894 10248
10311000 52180 10248
10311000 54319 10147
10311000 54319 10248
10311000 54385 10147
10311000 54385 10248
13311000 422601 -
13311000 422609
13311000 422609 10147
13311000 422609 10248
13311000 427701

13311000 427701

13311000 51000
13311000 51093
13311000 51094
13311000 51094 10147
13311000 51094 10248
13311000 51096
13311000 52110
13311000 52120
13311000 52140
13311000 52180 -
13311000 52180 10248
13311000 52640
13311000 54300
13311000 54329
13311000 54330
13311000 54379
13311000 54410
13311000 54510
13311000 54540

Description

Supplies and Materials
Care at Private Institution
Internet costs
Education and Training
Contracts

Leased Trénsportation
Chgbk Gasoline

State Retirement
Soclal Security
Supplies and Materials
Electrical Inspections
Qutreach Program

Taxes and Assessments on County Property

Subcontractors
Subcontractors
County Contribution
Bulletproof Vesr Gr Fed
Bulletproof Vesr Gr Fed
Other Equip

Clothing Cleaners
Clothing Cleaners
Uniforms

Uniforms

Deputy Quiside Services
SPO Contracts

SPO Contracts

SPO Contracts
Unclassified Revenue
Unclassified

Personnel Services
Overtime

Temporary

Temporary

Temporary

Holiday Pay

Furniture & Fixtures
Office Equipment
Audio Visuat Equip
Other Equipment
Other Equip

Audio Visual Equip
Miscellaneous Supplies
Promotional Materials
Medical Supplies
Training Supplies
Supplies and Materials
Machine Maintenance
Radio Communicaticns

Page Number
64
64
64
64
64
64
64
64
64

149
195
198
201
218
220
219
65
68
68
67
68
67
68
68
69
70
68
69
69
69
69
69
70
68
69
69
89
69
69
68
69
69
69
69
69
69
69
69




Department

Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff- SPO Program-Towns
Sheriff-SPO School Contracts
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Sheriff-Community Safety & Intel
Capital Projects

Subconiingency

Subcontingency

Schedule A

Legislator Birmingham

Budget Line

13311000 54635
13311000 54636
13311000 54640
13311000 54646
13311000 54770
13311000 54783
13311000 58001
13311000 58002
13311000 58002
13311000 58002 10147
13311000 58002 10248
13311000 58004
13311000 58006
13311000 58008
13311000 58009
55997000-53000-51622

10199000 54890

10198000 54981

Description

Cell phones

Internet

Education and Training
Contracts

Misc Small Tools
Licensing and Software
State Retirement
Social Security

Social Security

Social Security

Social Security
Workers Compensation
Dental Benefits

Health Plans

Vision

Fair Street Project Pin# 8756.0

Municipal Public Works and Infrastructure

Cooperation Project

Putnam County Wellness Coalition

Page Number
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69
69
70
70
70
70
70
70
70
68
70
70
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70




PUTNAM COUNTY LEGISLATURE

Resolution # 319
Introduced by: Legislator Daniel Birmingham at a Special Meeting held on October 28, 2026.
Seconded by Legislator Russo

page 1

AN ADDITIONAL RESOLUTION ADOPTING THE BUDGET FOR THE FISCAL YEAR
2027 COMMENCING JANUARY 1, 2027 MAKING APPROPRIATIONS FOR THE
OPERATION OF THE COUNTY GOVERNMENT AND ESTABLISHING RATES OF
COMPENSATION FOR OFFICERS AND EMPLOYEES FOR THE FISCAL YEAR 2027
(Schedule B)

RESOLVED, that the Putnam County Legislature hereby adopts the budget
line items in attached “Schedule B” as shown in the Tentative Budget and as
amended by the Legislature as an addition to the Budget adopted by Resolution
#316 of 2026 provided that said tentative budget as amended does not exceed the
tax cap as provided for in state law; and be it further

RESOLVED, that this act takes effect January 1, 2027.

BY ROLL CALL VOTE: EIGHT AYES. ONE RECUSAL - LEGISLATOR CROWLEY.
MOTION CARRIES.

APPROVED

] w426

EXE DATE

.Si:atx"e é)f New York
oo _ ss:
County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 28, 2026.
Dated: - November 2, 2026

Signed: P):?(z"/f?f f;: :
./

Diane Trabulsy
Clerk of the Legislature of Putnam Coun




Schedule B

10311000 58011

Legislator Crowley

Department Budget line _ Description

Sheriff 10311000 415100 SHERIFF FEES

Sheriff 10311000 443894 BULLETPROOF VEST GR FED
Sheriff 10311000 51000 PERSONNEL SERVICES
Sheriff 10311000 51092 COMP TIME PAYOUT PCSEA
Sheriff 10311000 51093 OVERTIME

Sheriff 10311000 51094 TEMPORARY

Sheriff 10311000 51096 HOLIDAY PAY

Sheriff 10311000 51099 CLOTHING ALLOWANCE
Sheriff 10311000 52110 FURNITURE AND FURNISHINGS
Sheriff 10311000 52120 OFFICE EQUIPMENT

Sheriff 10311000 52130 COMPUTER EQUIPMENT
Sheriff 10311000 52140 AUDIO VISUAL EQUIP
Sheriff 10311000 52180 OTHER EQUIPMENT

Sheriff 10311000 54162 SIGNS

Sheriff 10311000 54300 MISC SUPPLIES

Sheriff 10311000 543190 OFFICE SUPPLIES

Sheriff 10311000 54311 PRINTING AND FORMS
Sheriff 10311000 54313 BOOKS AND SUPPLEMENTS
Sheriff 10311000 54314 POSTAGE

Sheriff 10311000 54319 CLOTHING CLEANERS
Sheriff 10311000 54329 PROMOTIONAL MATERIALS
Sheriff 10311000 54330 MEDICAL SUPPLIES
Sheriff 10311000 54370 AUTOMOTIVE

Sheriff 10311000 54385 UNIFORMS

Sheriff 10311000 54410 SUPPLIES AND MATERIALS
Sheriff 10311000 54640 EDUCATION AND TRAINING
Sheriff 10311000 54641 EMPLOYEE INCENTIVE AWARDS
Sheriff 10311000 54646 CONTRACTS

Sheriff 10311000 54675 TRAVEL

Sheriff 10311000 54989 MISCELLANEQUS

Sheriff 10311000 54783 LICENSING AND ACCESSORIES
Sheriff 10311000 55210 CHRGBK VEHICLE LEASING
Sheriff 10311000 55314 CHRGBK POSTAGE

Sheriff 10311000 55370 CHRGBK AUTOMOTIVE
_Sheriff 10311000 55371 CHRGBK GASOLINE

Sheriff 10311000 55561 CHARGEBACK COPIER LEASE
Sheriff 10311000 55634 CHARGEBACK TELEPHONES
Sheriff 10311000 55635 CHARGEBACK CELL PHONES
Sheriff 10311000 58001 STATE RETIREMENT

Sheriff 10311000 58002 SOCIAL SECURITY

Sheriff 10311000 58003 DISABILITY

Sheriff 10311000 58004 WORKERS COMPENSATION
Sheriff 10311000 58006 DENTAL BENEFITS

Sheriff 10311000 58007 LIFE INSURANCE

Sheriff 10311000 58008 HEALTH PLANS

Sheriff 10311000 58009 VISION

Sheriff FLEX PLAN
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