THE PUTNAM COUNTY LEGISLATURE
40 Gleneida Avenue
Carmel, New York 10512
(845) 808-1020 Fax (845) 808-1933

Nancy Montgomery Dist. 1
William Gouldman Dist. 2
Paul E. Jonke Chairman Toni E. Addonizio Dist. 3
Amy E. Sayegh Deputy Chair Ginny Nacerino Dist. 4
Diane Schonfeld Clerk Greg E. Ellner Dist. 5
Robert Firriolo Counsel Paul E. Jonke Dist. 6
Joseph Castellano Dist. 7
Amy E. Sayegh Dist. 8
Erin L. Crowley Dist. 9

AGENDA
AUDIT & ADMINISTRATION COMMITTEE MEETING
TO BE HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NEW YORK 10512

Members: Chairman Castellano and Legislators Eliner & Gouldman

Thursday 6:30pm December 19, 2024

1. Pledge of Allegiance
2. Roll Call

3. Correspondence/County Auditor
a. Sales Tax Report
b. Board In Revenue Report
c. Transfer/Revenue Report
d. 2024 Contingency/Sub-Contingency Report

4. Correspondence/ Commissioner of Finance
a. Overtime/Temporary Report

b. Approvall Budgetary Amendment 24A121/ Sheriff’s Dept./ Overtime Expenses (Also
reviewed in Protective)

c. Approval/ Budgetary Amendment 24A122/ DPWI/ Insurance Recoveries/ Guardrail
Damages on Crane Rd. (Also reviewed in Physical)

d. Approvall Budgetary Amendment 24A123/ Sheriff’s Dept./ Insurance Recoveries/
Vehicle Repairs (Also reviewed in Protective)

e. Approval/ Budgetary Amendment 24A124/ Sheriff’s Dept./ Utilize Federal Seized
Asset Forfeiture Funds/ Firearm Related Equipment (Also reviewed in Protective)

f. Approvall/ Budgetary Amendment 24A125/ Emergency Services/ State Homeland
Security Program (SHSP) Grant Award (Also reviewed in Protective)



g. Approval /Budgetary Amendment 24A126/ Emergency Services/ E911 Dispatch
Center/ Law Enforcement Technology Program Grant Award (Also reviewed in
Protective)

h. Approval/ Budgetary Amendment 25A001/ Dept. of Social Services/ Funding
Received for Putnam County Suicide Prevention Task Force to Develop LOSS
(Local Outreach to Suicide Survivors) Team (To be approved at 01/07/25 Organizational
Mtg.)

5. Approval/ Fund Transfer 24T450/ Sheriff/ Corrections/ Overtime (Also reviewed in
Protective)

6. Approval/ Fund Transfer 24T456/ Dept. of Social Services/ Cover Projected Costs
through Year End (Also reviewed in Health)

7. Approvall Fund Transfer 24T457/ Dept. of Social Services/ Cover Projected Costs
through Year End (Also reviewed in Health)

8. Approval/ Fund Transfer 24T458/ Dept. of Social Services/ Cover Projected Costs
through Year End (Also reviewed in Health)

9. Approval/ Fund Transfer 24T459/ Health Dept./ Coverage for Reception Area (Also
reviewed in Health)

10. Approval/ Fund Transfer 24T466/ Sheriff/ Corrections/ Overtime due to Vacancy (Also
reviewed in Personnel)

11.Approval/ Fund Transfer 24T484/ Health Dept./ Preschool Administrative Costs

12. Approval/ Fund Transfer 25T001/ Finance/ Salary & Benefit Costs Pursuant to PCSEA
Contract Settlement (Also reviewed in Personnel) (To be approved at 01/07/25
Organizational Mtg.)

13. Approvall/ Fund Transfer 25T002/ Dept. of Social Services/ Training for Newly Hired

Children’s SPOA Coordinator (Also reviewed in Personnel) (To be approved at 01/07/25
Organizational Mtg.)

14.Approvall Fund Transfer 25T003/ IT/GIS/ Reclassification — Account Clerk to IT
Operations Assistant (Also reviewed in Personnel) (To be approved at 01/07/25
Organizational Mtg.)

15. Approval/ Fund Transfer 25T004/ Finance/ Sheriff's Dept./ Adjust Personnel Budget (To
be approved at 01/07/25 Organizational Mtg.)

16.FY1/ 2024 Guardrail & Property Damage Table
17.0ther Business

18.Adjournment
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Beginning Balance 1/1/24

Res26
Res87

Subtotal General Contingency

Deductions:
Res24
Res28
Res39
Res41
Res46
Res52
Res68
Res74
Res89
Res101
Res115
Res122
Res209
Res267
Res219
Res300
Res315
24T406
24T417
24T424
24A114

Total

Proposed Deductions:

Pending Balance 12/19/24

2024 Contingency Report

Sheriff Scaap funds
Pretrial Grant

Reclass Senior Caseworker

Contract Puma

Runaway & Homeless Youth Allocation
Planning Section 5307/5339 Allocation
Insurance

Courthouse- HVAC

PBA contract settlement

DPW -prorated cost pump & installation fees
TD Auto settlement

Litigation

District Attorney Salary

Solar Carport- Sam grant

Preschool 3-5 Program

Legal Services

Wastewater Sewer

Settlement-Krivak

PCSEA settlement

Legal Aid- 18b

NYMIR invoices

Legal Services

Section 5307/5339 allocation

$2A

2,547,527.00

56,489.00
86,366.00

$ 2,690,382.00

(18,055.00)
(63,050.45)
(19,462.00)
(32,631.00)
(13,218.00)
(435,000.00)
(569,983.00)
(20,720.00)
(102,500.00)
(250,000.00)
(22,499.00)
(15,284.00)
(324,000.00)
(150,000.00)
(22,500.00)
(200,000.00)
(161,859.00)
(125,000.00)
(30,000.00)
(50,000.00)
(55,008.00)

(2,680,769.45)

$ 9,612.55

$9,612.55




2024 Subcontingency Report

4981- Subcontingency ( Peer Influence Peers)

Beginning Balance 1/1/24 $ 36,000.00
Subtotal Subcontingency $ 36,000.00
Deductions:

0.00
Total $ 36,000.00

Proposed Deductions:

Pending Balance 12/19/24 $36,000.00

Note:
R= resolution
A= proposed budgetary amendment



2024 Subcontingency Report
4982- (Salaries)

Beginning Balance 1/1/24 $ 12,725.00
Subtotal Subcontingency $ 12,725.00
Deductions:

0.00
Total $ 12,725.00

Proposed Deductions:

Pending Balance 12/19/24 , $12,725.00

Note:
R= resolution
A= proposed budgetary amendment



2024 Subcontingency Report
4998- Subcontingency (IT & GIS)

Beginning Balance 1I1/2{ ' $ 54,000.00
Subtotal Subcontingency $ 54,000.00
Deductions:

0.00
Total $ 54,000.00

Proposed Deductions:

Pending Balance 12/19/24 $54,000.00

Note:
R= resolution
A= proposed budgetary amendment



il

KEVIN M. BYRNE

MICHAEL LEWIS PUTNAM COUNTY EXECUTIVE

COMMISSIONER OF FINANCE

DEPARTMENT OF FINANCE
=
MEMORANDUM B o2
C’)__:.if“—' s
agetl OO
SeE o
- o} -
CECE. T
B
. Ll =M™
B @ Diane Schonfeld, Legislative Clerk -~ —
o
DATE: December 10, 2024
FROM: Michael J. Lewis, Commissioner of Finance

SUBJECT: Overtime/Temporary Help Recap for Audit and Administrative
Committee Meeting

Please include the attached report in the Audit and Administrative Committee Agenda for its
next meeting.

Enclosure

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel/ (845) 808 - 1075 ~ Fax (845) 808 - 1910
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MICHAEL LEWIS
Commissioner Of Finance

DEPARTMENT OF FINANCE

November 21, 2024

Ms. Diane Schonfeld, Clerk
Putnam County Legislature
40 Gleneida Avenue
Carmel, NY 10512

Dear Ms. Schonfeld

(g

SHEILA BARRETT
First Deputy Commissioner of Finance

ALEXANDRA GORDON
Deputy Commissioner of Finance
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=
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¥
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Pursuant to Code Section 5-1, A dated February 14, 2010, | am advising you of the fo!lowmg request to
amend the 2024 Putnam County Sheriff Department’s budget.

Increase Revenues:

16311000 422601 Sheriff Youth — Deputy Outside Svcs
14311000 443890 Sheriff Narcotics — Public Safety Other .
17311000 422601 Sheriff Patrol — Deputy Outside Svcs
Increase Expenses:

16311000 51093 Sheriff Youth - Overtime

16311000 58002 Sheriff Youth - Social Security
14311000 51093 Sheriff Narcotics — Overtime

14311000 58002 Sheriff Narcotics — Social Security
17311000 51093 Sheriff Patrol — Overtime

17311000 58002 Sheriff Patrol — Social Security

2024 Fiscal Impact - 0
2025 Fiscal Impact —

$ 45,729.72
315.19
16,724.98

$62,769.89

$ 42,480.00
3,249.72
292.79
22.40
15,637.22

1,187.76

62,769.89

This amendment recognizes revenue received for services rendered by the PC Sheriff's department
that exceed their 2024 adopted budget. The Sheriff requests these funds be used to cover overtime

expenses for the respective departments.

24A121
AUTHORIZATION:
Date Commissioner of Finance/Designee: Initiation by $0 - $5,000.00
Date County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0 - $10,000.00
Date Audit & Administration Committee: $10,000.01 - $25,000.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845 808 - 1075 ~ Fax (845) 808 -1910



ACCTS

ACCTS

ACCTS

PC SHERIFF REIMBURSEMENT

16311000

CA CSD - SUMMER SCHOOL
BR CSD - SUMMER SCHOOL

14311000

"NYS STOP DWI FDTN DRE CALLOUTS 9.3.24

17311000

HOLIDAY DWI CRACKDOWN JUL/AUG 24

UNIVERSAL TELEVISION inv 2679

TOTAL

422601 51093 58002
22477.32  20,880.00 1,597.32
23,252.40 21,600.00 1,652.40
45,729.72 42,480.00 3,249.72

443890 51093 58002

315.19 292.79 22.40

422601 51093 58002

4,590.99 4,264.74 326.25
12,133.99 11,272.48 861.51 .
16,724.98 15,537.22 1,187.76
62,769.89 58,310.01 4,450.88




PUTNAM COUNTY
OFFICE OF THE SHERIFF
AND
CORRECTIONAL FACILITY
THREE COUNTY CENTER
CARMEL, NEW YORK 10512

KEVIN J. MCCONVILLE 845-225-4300 THOMAS H. LINDERT

SHERIFF :
. . UNDERSHERIFF
Deputy Outside Services

DATE: 11/12/2024

Mr. Michael Lewis

Commissioner of Finance

County Office Building

40 Gleneida Avenue

Carmel, N.Y. 10512

Dear Commissioner Lewis:

Check #311747 in the amount of $22,477.32

From: Carmel Central School District

Is reimbursement for services rendered by deputies for invoice #: 2881
Please apply to corresponding revenue account # 16311000. 422601 $22,477.32
Please also increase expenditure :

16311000.51093 $26:864.43 F0, 50 ¢ |
16311000.58002 § 159589 ,, 57732 |

Very truly yours,

Kristin D. Van Tassel
Fiscal Manager



Putnam County Sheriff's Office I Hpp-
Nnvoice
3 County Center
Carmel, NY 10512 DATE INVOICE #
10/17/2024 2881
BILL TO
Dr. Erin Meehan-Fairben
Superintendent
Carmel Central School District
P.O. Box 296 South Street
Patterson, NY 12563
DEPUTY HOURS DESCRIPTION RATE DATE OF SE... AMOUNT
***AS PER SUMMER SCHOOL MOA 0.00 ' 0.00
CONTRACT WITH CARMEL CENTRAL
SCHOOL DISTRICT*** .
JOHNSON 24(2023/2024 SUMMER SCHOOL SESSION .90.00 2,160.00
(JULY 8,11,12) @8 HOURS PER DAY
VARLEY 56 [2023/2024 SUMMER SCHOOL SESSION 90.00 5,040.00 :
(JULY 9,10,16,17,18,22,23) -
SUPPA 812023/2024 SUMMER SCHOOL SESSION 90.00]7/15/2024 720.00
TOLVE 56 ]2023/2024 SUMMER SCHOOL,SESSION 90.00 5,040.00
(JULY 19,24,25,26,29,30,31) @ 8 HOURS PER
. | DAY '
TOLVE 8 2023/2023 SUMMER SCHOOL SESSION 90.00] 8/1/2024 720.00
VARLEY 24 12023/2024 SUMMER SCHOOL SESSION 90.00 2,160.00
‘ (AUGUST 2,5,8,9)
MAGLIETTA 16 | 2023/2024 SUMMER SCHOOL SESSION 90.00 1,440.00
B (AUGUST 6,7) -
IARUSSI 4012023/2024 SUMMER SCHOOL SESSION 90.00 3,600.00
(AUGUST 12,13,14,15,16) :
Sub-total for fica 20,880.00
Fica Fica Percentage 7.65% 1,597.32
Total $22,477.32







PUTNAM COUNTY
OFFICE OF THE SHERIFF

AND
X, Y CORRECTIONAL FACILITY
N THREE COUNTY CENTER
v CARMEL, NEW YORK 10512
KEVIN J. MCCONVILLE | 845-225-4300 THOMAS H. LINDERT
SHERIFF UNDERSHERIFF

Deputy Outside Services
DATE: 11/12/2024

Mr. Michael Lewis
Commissioner of Finance
County Office Building

40 Gleneida Avenue
Carmel, N.Y. 10512

Dear Commissioner Lewis:
Check #110457 in the amount of $24,463.46
From: Brewster Central School District

Is reimbursement for services rendered by deputies for invoice #: 2880 and SPQO’s for
Invoice #: 2868

Please apply to corresponding revenue account # 16311000. 422601 $23,252.40

- mm»u.m.a..zr_—zm““_ ki

Please also increase expenditure : ’
16311000.51093 v $22:726-55 /600 - ©*
16311000.58002 $ 173691 /4524

Please apply to corresponding revenue account # 16099000 422609 $1 211 06

Qb ooihe et TR g

[ e

s, il

Kristin D. Van Tassel
Fiscal Manager



Putnam County Sheriff's Office I nvo i ce
3 County Center
Carmel, NY 10512 DATE INVOICE #
10/17/2024 2880
BILL TO
Lauire Bandlow, Superintendent
Brewster Central School District
30 Farm to Market Road
Brewster, NY 10509
DEPUTY HOURS DESCRIPTION RATE DATE OF SE... AMOUNT
*+*+AS PER SUMMER SCHOOL MOA
CONTRACT WITH BREWSTER CENTRAL
SCHOOL DISTRICT*** :
TARUSSI 128 12023/2024 SUMMER SCHOOQOL SESSION 90.00 11,520.00
(JULY
8,9,10,11,15,16,17,18,19,22,23,24,25,29,30,31)
: @ 8 HOURS PER DAY ,
SANGALLI 16 {2023/2024 SUMMER SCHOOL SESSION 90.00 1,440.00
(JULY 12,26) @ 8 HOURS PER DAY
JARUSSI 4812023/2024 SUMMER SCHOOL SESSION 90.00 4,320.00
(AUGUST 1,2,5,6,7,8) @ 8 HOURS PER DAY
TOLVE 812023/2024 SUMMER SCHOOL SESSION 90.00 | 8/9/2024 720.00
SUPPA 40 12023/2024 SUMMER SCHOOL SESSION 90.00 3,600.00
(AUGUST 12,13,14,15,16) @ 8 HOURS PER
DAY
Sub-total for fica 21,600.00
Fica Fica Percentage 7.65% 1,652.40
Total $23,252.40




" Check Total 1 $24,463.46 .|

SF4001HG-1SC Safeguard REORDER FROM YOUR LOCAL SAFEGUARD DISTRIBUTOR, IF UNKNOWN, CALL 800-523-2422 CDXVSZ0010000 B18SF001525 ’ @
DANFLA STKDKO1 11/22/2023 19:07 -409-
)
-



PUTNAM COUNTY
OFFICE OF THE SHERIFF
AND
CORRECTIONAL FACILITY
THREE COUNTY CENTER
CARMEL, NEW YORK 10512 ,
KEVIN ; MCCONVILLE 845-225-4300 | THOMAS H. LINDERT

HERIFF UNDERSHERIFF

Deputy Outside Services

DATE: 11/4/2024

Mr. Michael Lewis
Commissioner of Finance
County Office Building

40 Gleneida Avenue
Carmel, N.Y. 10512

Dear .Co‘mmissioner»Léwis:
Check #9513in the amount of $315.19
From: NYS STOP-DWI FOUNDATION INC.

Is reimbursement for hours of service of a DRE call on September 3. This was a grant
through NYS Governor's Traffic Safety Committee.

Please apply to corresponding revenue account # 14311000.443890 $ 315.19

Additionally, please increase expenditure lines: .
14311000.51093 $ 315.19

Kristin Van Tassel
Fiscal Manager
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~ PUTNAM COUNTY
OFFICE OF THE SHERIFF
AND

CORRECTIONAL FACILITY

THREE COUNTY CENTER
CARMEL, NEW YORK 10512 | | _
KEVIN J. MCCONVILLE 845-225-4300 THOMAS.H. LINDERT

SHERIFF | | UNDERSHERIFF

OUTSIDE ROAD PATROL SERVICES REVENUE

DATE: 11/4/2024

Mr. William J. Carlin Jr.

Commissioner of Finance

County Office Building

40 Gleneida Avenue

Carmel, N.Y. 10512

Dear Commissioner Carlin:

Cheék #1746110533 in the amount of $12,133.99

From: Universal Television LLC |

Please apply to the corresponding revenue account# 17311000.422601

Also increase expenditure lines:

# 17311000.51093 $11,272.48
Road PatrQI Qvertime

# 17311000.58002 | $ 861.51
Road Patrol FICA

Veryufy yours,
O o

Kiristin . Van Tassel
Fiscal Manager




Putnam County Sheriff's Office l nvo i ce
3 County Center
Carmel, NY 10512 DATE INVOICE#
9/30/2024 2879
BILL TO
UNIVERSAL TELEVISION LLC
1 CORWIN CT., SUITE 300
NEWBURGH, NY 12550
DEPUTY HOURS DESCRIPTION RATE DATE OF SE... AMOUNT
MONROE _ 4 | FOUR SEASONS TRAFFIC DETAIL 150.00 | 9/12/2024 600.00
: (16:00-20:00) |
MARTINEZ 4{FOUR SEASONS TRAFFIC DETAIL 150.00 | 9/12/2024 © 600.00
‘ ’ (16:00-20:00) v _
MONROE 6.5 | FOUR SEASONS TRAFFIC DETAIL 150,00 | 9/13/2024 975.00
(15:30-22:00) ) ‘ :
HILL : 5 | FOUR SEASONS TRAFFIC DETAIL 150.00 } 9/13/2024 750,00
: (17:00-22:00)
KRAISKY - 8| FOUR SEASONS TRAFFIC DETAIL 150.00 | 9/17/2024 1,200.00
} (07:30-15:30) ‘
KRAISKY 3 | FOUR'SEASONS TRAFFIC DETAIL 225.0019/17/2024 675.00
(15:30-18:30) ' -
NEUNER 6| FOUR SEASONS TRAFFIC DETAIL 150.00 1 9/23/2024 900.00
: (08:00-14:00) : :
DISKIN 8 | FOUR SEASONS TRAFFIC DETAIL 150.00 | 9/23/2024 1,200.00
(08:00-16:00) .
DISKIN - 3.5| FOUR SEASONS TRAFFIC DETAIL 225.00 | 9/23/2024 787.50
(16:00-19:30) ;
COYLE 8 | FOUR SEASONS TRAFFIC DETAIL 150.00 ] 9/23/2024 1,200.00
(08:00-16:00)
COYLE 3.5 | FOUR SEASONS TRAFFIC DETAIL 225.00 | 9/23/2024 787.50
(16:00-19:30)
MARTINEZ 6 | FOUR SEASONS TRAFFIC DETAIL 150.00 1 9/23/2024 900.00
: (08:00-14:00)
Sub-total for fica 10,575.00
Fica Fica Percentage 7.65% 808.99
BOAT 1| USE OF SHERIFF BOAT: AGREED UPON 750.00 750.00
CHARGE FOR THE DAYS USAGE '

Total

$12,133.99




UNIVERSAL TELEVISION LLC : o
100 UNIVERSAL CITY PLAZA VENDOR | curck pate | CHECK NUMBER
BLDG 1320, 1ST FLOOR, SUITEG vMS142341 10 31 2024
UNIVERSAL CITY, CA 91608 COUNTY OF PUTNAM 1746110533

mgg;gr: INVOICE NOMBER | DESCRIPTION cross | Dprscoust wET
09 30 2024 2BTS 0912—'0924 BLK 1-POLICE ASSISTANCE-LKHSE-LOC 12,133,989

Total: 12,133,859
Amount subjett o Tax: 0.?0 Check No: 1746110533



PUTNAM COUNTY
OFFICE OF THE SHERIFF
AND
CORRECTIONAL FACILITY
THREE COUNTY CENTER
CARMEL, NEW YORK 10512

KEVIN J. MCCONVILLE 845-225-4300 THOMAS H. LINDERT
SHERIFF UNDERSHERIFF

Deputy Outside Services

DATE: 11/12/2024

- Mr. Michael Lewis
Commissioner of Finance
County Office Building
40 Gleneida Avenue
Carmel, N.Y. 10512

Dear Commissioner Lewis:

Check #538639 in the amount of $4,590.99

From: COUNTY OF PUTNAM

Is reimbursement for hours of services rendered by deputies for Holiday Crackdown, on
July 4%, Jul 13" and August 3™ for 100 days of summer and Labor day weekend, on

August 31%.. This was a DWI crackdown enforcement grant through NYS Governor's
Traffic Safety Committee.

Please apply to corresponding revenue account # 17311000.422601 $ 4,590.99

Additionally, please increase expenditures: o
17311000.51093  $4:265:03 ¢.7 44,7 -
17311000.58002 $ 325.96 2L

Very truly yours,

Cﬂ)fé«u% . W

Kristin D. Van Tassel
Fiscal Manager



P UTNAM COUNTY | SHIP AND BILL TO:

DEPARTMENT: PROBATION - STOP DWI

V OU CHER ADDRESS: 40 Gleneida Avenue

Carmel, NY 10512

VENDOR NUMBER: 10495
CLAIMANT NAME AND ADDRESS: ORG CODE OBJECT CODE | PROJECT CODE AMOUNT

Putnam County Sheriff 10331500 54936 | . 4,590.99
3 County Center

Carmel, NY 10512

LIST ALL INVOICE NUMBERS AND ATTACH ALL ORIGINAL INVOICES AND RECEIPTS

INVOICE | INVOICE # DESCRIPTION , CONTRACT # | UNIT PRICE AMOUNT
' DATE :

GTSC Enforcement Hours for STOP DWI HVEC
HVEC7 424 | 4th of July '

Shane Rossiter - 8 Hours ' ‘ o 79.70 '637.60 <

Victoria Crimmins - 8 Hours , 64.11 512.88 -
HVEC7 1324 | 100 DAYS OF SUMMER - JULY ‘ ' , |
Victoria Crimmins - 8 Hours | 64.11 512.88
Brian O'Connor - 8 Hours ' 49.00 392.00 -
HVEC 8 3 24 100 DAYS OF SUMMER - August )
Shane Rossiter - 8 Hours 79.70 - 637.60 -
Christopher Tompkins - 8 Hours ' 79.58 636.64 -
HVEC 8 3124 | LABOR DAY ‘
Victoria Crimminis - 8 Hours 64.11 512.88 «
Robert Weinbérg - 9.5 Hours ’ 78.79 748.51 -

TOTAL 4,590.99

CLAIMANT’S CERTIFICATION
4, 590 99

- & AA L CERTIFY THAT THE ABOVE ACCOUNT IN THE AMOUNT OF § IS TRUE AND
CORRECT THAT 1 ITEMS SERVICES AND DISBURSEMENTS CHARGED WERE RENDERED TO OR FOR THE COUNTY OF PUTNAM ON
THE DATES STATED; THAT NO PART HAS BEEN w D OR SATISFIED, AND THAT THE AMOUNT CLAIMED IS ACTUALLY DUE

DATE \‘@\f&‘%\ﬂf SIGNATURE(_ \\> w@u’éﬂ;g CTITLE ”ﬂ&,{& ‘%lel(ﬂg(/(

- DEPARTMENT APPROVAL APPROVAL FOR P AYMENT
THE ABOVE SERVICES WERE RENDERED OR FURNISHED

TO THE COUNTY OF PUTNAM ON THE DATE STATED AND _
THE CHARGES ARE CORRECT. . AUDITED BY: _

DATE:

DATE ' AUTHORIZED OFFICIAL




VENDOR NUMBEF

T P e

CHECK NUMBER

s
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?! Hy SHEILA BARRETT

MICHAEL LEWIS
First Deputy Commissioner of Finance

Commissioner Of Finance
ALEXANDRA GORDON
Deputy Commissioner of Finance

DEPARTMENT OF FINANCE

November 21, 2024

Ms. Diane Schonfeld, Clerk
Putnam County Legislature
40 Gleneida Avenue
Carmel, NY 10512

TR 2- 33040

Dear Ms. Schonfeld

Pursuant to Code Section 5-1, A dated February 14, 2010, I am advising you of the following request
to amend the 2024 Department of Public Works budget:

Increase Revenues:

10511000 426801 DPW Rd/Bridges — Insurance Recoveries $5.317.16

Increase Expenses: '

10511000 51093 DPW Rd/Bridges — Overtime $ 4,587.18

10511000 58002 DPW Rd/Bridges — Social Services 379.98

10511000 54647 DPW Rd/Bridges — Sub-Contractors 350.00
$ 5.317.16

2024 Fiscal Impact - 0
2025 Fiscal Impact — 0

The PC DPW has received compensation for guardrail damages resulting from an accident that
occurred on Crane Rd in August this year. The Commissioner of the DPW, respectfully requests

these funds be used to offset overtime costs.

AUTHORIZATION:

Date Commissioner of Finance/Designee: Initiation by $0 - $5,000.00

Date County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0 - $10,000.00 24A122
Date Audit & Administration Committee: $10,000.01 - $25,000.00

Foremost Insurance Group — Farmer’s Propeérty and Casualty Insurance Co.— check #1640922975 - $5,317.16

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ 7el (845)225-3641 ~ Fax (845)225 - 8290



HEATHER M. ABISSI

JOHN B. CHERICO
Senior Deputy County Attorney

First Deputy County Attorney

MAT C. BRUNO, SR.

ANNA M. DIAZ
Risk Manager

Senior Deputy County Attorney

CONRAD J. PASQUALE
Senior Deputy County Atlorney

C. COMPTON SPAIN
County Attorney

DEPARTMENT OF LAW

TO: Michael Lewis, Finance

FROM: Mat C Bruno, Risk Manager
DATE: November 13, 2024

RE: Property Damage Reimbursement

Enclosed please find Foremost Insurance Group check # .dated
11/04/2024, in the amount of $5317.16 made payable to Putnam County
representing payment for the property damage claim below:

Claim Number Dat.e of Reimbursement Ins. Co
Accident
Foremost
08/18/24 $5317.16| Insurance
Group

Please credit the Department of Public Works for this payment.
Thank you.

MCB/da

48 GLENEIDA AVENUE, CARMEL, NEW YORK 10512

Tel. (845) 808-1150/ Fax (845) 808-1903*
*This office will not accept service via facsimile
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PAY

To
the
order

of

Farmers Auco Regional Casualey - Ease

Check Number:

Dute:

NON-NEGOTIABLE NON-NEGOTIABLE NON-NEGOTIABLE NON-NEGOTIABLE

NON-NEGOTIABLE NON-NEGOTIABLE NON-NEGOTIABLE NON-NEGOTIABLE ~ 35,317.16%#=*

Putnam County
48 Gleneida Ave
carmel, NY, 10512-1702

Clrimiine/Pacient:

" Insured:
Date of Loss:
Claim Number:
Check Number;
Puyment Uncler Insured's:
Correspondence Reference:
Princ Dace '
Requested By

Purnam County

08/18/2024

Propercy
HBYBRW353
11/04/2024 04:41 PM
Sydney Rosborough

11/04/2024 -

528000 {120 24v04 192 1£5cMYBeaH 825000 10 10
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SHEILA BARRETT

First Deputy Commissioner of Finance
MICHAEL LEWIS

Commissioner Of Finance ALEXANDRA GORDON

Deputy Commissioner of Finance

DEPARTMENT OF FINANCE

December 5, 2024

Ms. Diane Schonfeld, Clerk
Putnam County Legislature
40 Gleneida Avenue
Carmel, NY 10512

L0 Wd 9- 330l

Dear Ms. Schonfeld

Pursuant to Code Section 5-1, A dated February 14, 2010, | am advising you of the following request to
amend the 2024 Putnam County Sheriff Department’s budget.

Increase Revenues:

32311000 427701 Sheriff BCI — Unclassified $ 1,402.26
32311000 426801 Sheriff BCI — Insurance Recoveries 11,332.93
$12,735.19
Increase Expenses: g
32311000 51093 Sheriff BCI - Overtime $ 1,302.61
32311000 58002 Sheriff BCI - Social Security 99.65
32311000 54370 Sheriff BCI — Automotive 11,332.93
$12,735.19/

2024 Fiscal Impact - 0
2025 Fiscal Impact — 0

The Sheriff's Department has received reimbursement from NYMIR for repairs to one of their
vehicles involved in an accident and from the NYS Sheriffs’ Association for services pertaining
to DRE Philadelphia Field Certification. The Sheriff respectfully requests the revenue

received be used to cover the associated costs incurred.

AUTHORIZATION:

Date Commissioner of Finance/Designee: Initiation by $0 - $5,000.00

Date County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0 - $10,000.00 24A123

Date Audit & Administration Committee: $10,000.01 - $25,000.00

NYS Sheriffs” Association - Ck 7208 - $1.402.26 NYMIR. — Ck 142799 - $11,332.93

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845 808 - 1075 ~ Fax (845) 808 - 1910



HEATHER M. ABISSI
Senior Deputy County Attorney

JOHN B. CHERICO
First Deputy County Attorney

* MAT C. BRUNO, SR.
Risk Manager

ANNA M. DIAZ
Senior Deputy County Attorney

LOWELL R. SIEGEL
Deputy County Attorney

CONRAD J. PASQUALE
Senior Deputy County Attorney

C. COMPTON SPAIN

County Attorney
DEPARTMENT OF LAW
MEMORANDUM:
TO: Michael Lewis, Finance
FROM: Mat C. Bruno, Sr., Manager Risk & Coprpli
DATE: December 4, 2024
- RE: Vehicle Accident Claim Reimbursement

Enclosed please find NYMIR check # 0000142799 in the amount of
$11,332.93 representing payment for the accident listed below. The Sheriff
Department is expecting credit for the check. Please deposit the
reimbursement in Sheriff line: 32311000, Auto- 54370. # // 332.73

3220000 42£8071 & /7,332 .73

Accident Date of . Employee
Number | Accident Damage Reimbursement Ins. Co Driver
24 10/01/24 | $11,332.93 $11,332.93 NYMIR John Alfano

Thank you.

MCB/da
Enc.

48 GLENEIDA AVENUE, CARMEL, NEW YORK 10512

Tel. (845) 808-1150 / Fax (845) 808-1903*
*This office will not accept service via facsimile






PUTNAM COUNTY
OFFICE OF THE SHERIFF
' AND
CORRECTIONAL FACILITY
THREE COUNTY CENTER
CARMEL, NEW YORK 10512

KEVIN J. MCCONVILLE 845-225-4300 THOMAS H. LINDERT

SHERIFF
Deputy Outside Services UNDERSHERIFF

DATE: 12/3/2024

Mr. Michael Lewis
Commissioner of Finance
County Office Building

40 Gleneida Avenue
Carmel, N.Y. 10512

Dear Commissioner Lewis
Check #7208 in the amount of $1,402.26
From: NYS SHERIFF'S ASSOCIATION INC.

Is reimbursement for Instructor Kevin Radovich for overtime hours of services pertaining
to DRE Philadelphia Field Certification on September 15" and 16th.

This was a grant through NYS Governor’s Traffic Safety Committee for funding
assistance to attend DRE school and ARIDE class.

Please apply to corresponding revenue account # 32311000.427701 $1,402.26
Additionally, please increase expenditure lines:

32311000.51093  $1,302.61
32311000.58002 $ 99.65

Very truly yours,

Lt QK w&%ﬁo

Knstm D Van Tassel
Fiscal Manager



P5-1 {10/2023:9/30/2024)
NYS GOVERNOR'S TRAFFIC SAFETY COMMITTEE ITEMIZED LISTING OF SERVICES.
FOR FUNDING ASSISTANCE TO ATTEND ARIDE OR DRE SCHOOL ONLY
 FRINGE BENEFITS ARE NOT. AN ALLOWABLE COST

| Grarit"‘l"-vpg: CHsI X i Grént Nufiber: HSl~2024~NYSShenff’ Asscc.~00128~(088)
] Payee lnformatson all fields. reqmrea' Schoo! lnformatnomullﬁefdsreqwred
NAME (Payee far |, Putiarh County Sheriff's Office’ ~ i L
Check} - T . T “{{DREGrARIDE | DRE. .
Address. . | 3 County Centér, Carmel NY 10512 ‘1 School L6catinn | Philadelphia Field Cert
FEMait ) - Kevin. Radowch@?utnamCounzynv Gov ‘SchodiDates. . ] 9/15-9/16
Ccsmactm‘mber‘ s45-zso~as44 ‘
DATE OFFICER NAME (for.ﬁuhtp!e Numasa oF |- ﬁo()k&nﬁs TOTAL SALARY AMOUNT . QTHER
i _afficers use multipfe forms) HOURS | i {Please indicate)
9/15/2024. Kevin.Radavich- ) 8 $87:64125 - . 57.0113 {Overtime) -
9/16/2024 | Kevin Radovich: 8 v5_87.162§125 i 1570113 1 {Overtime)
~YOTAS... : [ 51,405.26
Officer si&ntm.y( / a/' e D'ét@ C’AY/ 29

State DRE Coordinator ymu[ﬂ#c g—x “pate:

 Sheriff's Assadiation Representafive: _

| CERTIFY THAY THE ABOVE INFORMAT!O

DIRECTLY RELATED TO THE GOALS AND OBJECTT
RECORDS; AND IF APPLICABLE; TIME DISTRIBHTI

REVIEW BY THE GOVERNORS TRAFFIC SAEETY,

?} If/dv

Date:

‘PLEASE RETURN THIS FORM TO RENEE BORDEN
‘DRE. PROGRAM@dmv ny. gav

N IS TRUE AKD CORRECT AND THAT. THE ABOVE EXPENMOITURES ARE' MADE IN ACCORDANCE WITH THE GRANT GUIDELINES AND ARE
OF THE GRANT LISTED ABOVE. 1 ALSO CERTIFY THAT THE APPROPRIATE SALARY REGISTERS, TIME AND ATTENDANCE

SHEETS IN RELATION TO THE ABOVE-MENTIONED GRANTARE BEING KEPT, AND ARE AVAILABLE FOR'AN ON-S{TE AUDIT ANDIOR

MMITTEE, THE NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATlGN ANDIOR BY THE OFFICE OF THE:ST ATE COMPTROLLER.

I Print Name

Today's
} Dite

] ‘/?'/f/z,v |

[;xpewisors Signature I

Riudee 1 »chp




Putnam County Sheriff's Office

Date Type Reference QOriginal Amt. Balance Due

11/23/2024 Bill  DRE Philly 1,402.26

M&T Checking Accou DRE Philadelphia Sept 16, 2024-Kevin Radovich

1,402.26

11/25/2024
Discount

Check Amount

I £U0

Payment
1,402.26
1,402.26

1,402.26



e

' SHEILABARRETT
First Deputy Commissioner of Finance

ALEXANDRA GORDON

MICHAEL J, LEWIS
Deputv Commissioner of Finance

Commissioner of Finance

MEMORANDUM

Diane Schonfeld Legislative. Clerk

Michael J. Lewis, Commissioner of Finances

§ 150000

Jail -Other Equipment

msseee&mao
Incréase Estimated Revenues:
10135000 427151

Jall< Proceeds.of Seized Assets -

Please forward it to the appropriate committee

LS:2 g 2

304m;

J3 T hns



December12,2024.

Chairwoman Ginny Nacetino

Chair —Protective Services

size cfthe target_ _,;ecreases due to dtstance or expesure. Ets aLsovat:d when a Deputy has
to fight from an awkward position dueto mjury, orto make effective use of cover. Optics



- ce Qf;;usﬁca‘iP?raggam_s{Qip;gqv/najrs/viﬁu al-library

Memorandum of PCSO Lead firearms Instrugtor Lt. Anthony Taylor
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PUTNAM COUNTY
OFFICE OF THE SHERIFF
AND
CORRECTIONAL FACILITY
THREE COUNTY CENTER
CARMEL, NEW YORK 10512
KEVIN ; ﬁg{;?m“ 845-225"4300 THOMAS H. LINDERT

UNDERSHERIFF

December 12, 2024

Chairwoman Ginny Nacerino

Chair — Protective Services

I am requesting the following ftem be placed on the Agenda for the December 17", 2024 Protective
Services Committee Meeting;

a. Use of Federal Seized Forfeiture funds to purchase firearms related equipment known as
‘pistol mounted optical devices. The amount we are requesting for this Project is $150,000
dollars. ’

a. Thereis no Fiscal Impact on the PCSO Budget, and the use of these funds shall save
the taxpayers money.

b. These are some of the rationalizations for the transition from iron sights to an optic based
sight.

a. Byutilizing an optic on a pistol, the Deputy is able to keep both eyes open and
focused on the intended target or threat while processing all necessary information

during the engagement,

b. The single focal point approach allows the Deputy’s eyes to take in the entire field of
view both through the optic window and around it without any restrictions, AND

c. Promotes faster learning. By putting the sight and the target in the same optical plane, an
optic simplifies the task of aiming the weapon and decreases the amount of time and effort

required to obtain proficiency, compared to iron sights.

d. Promotes better performance. Optics can decrease the time required to get good views
on target by making the sighting task less difficult. This is especially true as the apparent
size of the target decreases due to distance or exposure. It’s also valid when a Deputy has
to fight from an awkward position due to injury, or to make effective use of cover. Optics



also encourage better performance against moving or low light targets, which can be more
challenging to hit using iron sights, especially if they lack illumination.

Decrease the training maintenance burden. Because they encourage better results with
less effort, optics can decrease the amount of time, ammunition and effort necessary to
maintain the desired level of performance with the secondary weapon, once a Deputy has
received initial training. This conserves precious resources, which can be used elsewhere in

training.

I have attached a memorandum to this request from the Putnam County Sheriff’[s Office
Lead firearms Instructor outlining additional benefits for this request.

Source: US Office of Justice Pr_ograms/ojp.gov/ncjrs/virtuaHibrary

Memorandum of PCSO Lead firearms Instructor Lt. Anthony Taylor



P-1

Putnam County Sheriff’s Department

Inter . Office Memorandum A

Date: December 12,2024

To: Sheriff Kevin J. McConville

From: Lieutenant Anthony TayloM

Subject: PURCHASE REQUEST FOR PISTOL MOUNTED OPTICS

This writer, in his capacity as the Lead Firearms Instructor for the Putnam
County Sheriff’s Office (PCSO), is respectfully requesting funds for the purchase of and
the transition to Pistol Mounted Optics and all necessary accessories for their mounting
and usage on department issued weapons by the men and women of the PCSO.

: Pistol Mounted Optics have gained popularity in all levels of firearms shooting
(recreational, law enforcement, and military) over the last decade. While initially thought
of as obscure and niche during experimental times in the 1990’s and viewed as a flash in
the pan by some long-term instructors in the 2010’s, their impact on the pistol shooting
world is undeniable. The ability to no longer focus on 3 focal planes with your eyes (threat,
rear sight, and front sight of pistol), and to remain solely threat focused with your eyes is
by far the greatest advantage for law enforcement. This advantage will greatly reduce
liability for mistake of fact shootings where law enforcement must rapidly identify objects
in a subject’s hands yet are forced to be focused on the front sight of their pistol while
engaged with a threat. The most basic argument can be made that human instinct dating
from the earliest recorded history has always been threat focused once primitive weapons
(spear, bows, slings etc.) were created (Cowan 2023). Iron sights significantly diminish the
ability to remain threat focused while Pistol Mounted Optics use requires one to
superimpose a dot on a threat with no loss of clarity in vision of the threat.

The second greatest advantage of Pistol Mounted Optics use is the increase in
accuracy that can be attained. Removing the need to focus on three things at once (threat,
front sight, rear sight) eliminates the potential inaccuracy caused by failing to have proper
sight alignment. Removing the need for alignment and moving to a threat focus with a dot
placed where you intend the projectile to go to, decreases the number of factors that can go
wrong while aiming. Other fundamentals of shooting, mainly grip and draw/presentation,
can then be honed to achieve quicker, more repeatable actions from the individual firing



the weapon. As an instructor for the PCSO since 2013, this writer has witnessed many
members, both here and in basic recruit academies, struggle with the concept of aiming

- properly and having repeatable actions while firing. In the private sector, over the course
of the last seven years, this writer has witnessed numerous entry level shooters make
tremendous gains in their ability and confidence using Pistol Mounted Optics systems.
Many in the private sector have pushed for the use of Pistol Mounted Optics systems as
they are easier to teach the concepts of aiming and can be very self-diagnosing as you see
the dot in the window glass. Law enforcement is looked at as professionals and should
utilize all tools available to aid them in performing their jobs more efficiently and with
greater care to those they serve. : ’

The cost of this upgrade will be approximately one hundred and fifty thousand
dollars for the necessary equipment. This will provide the PCSO with everything that is
needed for installation of the optics, maintaining proper back up iron sights, duty rated
holsters to accommodate the upgrade, and new weapon mounted light switches to
accommodate proper holster fit. :

This writer personally recommends the use of Pistol Mounted Optics technology
for law enforcement. The advantages gained certainly outweigh the costs for the equipment
and training. Technology has evolved to give an “industry standard” of reliability and
ruggedness that often-made people hesitant to swap to Pistol Mounted Optics platforms.
These items, given their implementation, will increase the abilities of the members of the

PCSO. '
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* MICHAEL J. LEWIS e
Comnissioner of Finance SHEILA BARRETT

First Deputy Commissioner of Finance

ALEXANDRA GORDON :
Deputv Commissioner of Finance

DEPARTMENT OF FINANCE
MEMORANDUM

TO: Diane Schonfeld, Legislative Clerk

FROM:  Michael J. Lewis, Commissioner of Finance 4

18,000

; : Faderaf Aid - FY24 SHSP
10364501 440891 1 0228 Federal Aid - FY24 SH,S_P

Fiscal Impact - 2024 - § 0
Fiscal Impact-2025-$0

Please forward it to the appropriate committee.



Govemor

November 1, 2024

- of Hométéhd acunty
of Hameland Security-and

Jackie Bray
Comimissioner

1220 Washington Avenue, Bidg. 74, Fl. 7, Albany, NY 12226 | 518.242:5000 | wwwr.dhses,ny.gov
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Difectst of Emergency Medical

To: Michigel Lewis, Commissioner of Finance

Date; Decembaxll,m%

Re: 2024 State Homeland Security Grant

$95,575.00

10364501 - 54646 152,00
10364501 - 52695 $15,156.00
10364501 ~ 52680 $15,000.00

Revenue Line;
10398901 440891 $152,575.00
10364501 440891 . $82,156.00

TOTAL GRANT $234,731.00

112 OId Route 6 | Catmel. New York 10512
tel: {845):808-40001 fax; (845) 808-4010
wivw. pithamicountyny . comfpebes




o,

SHEILA BARRETT
First Deputy Commissioner of Finance

MICHAEL J. LEWIS
Commissioner of Finance

ALEXANDRA GORDON
Deputv Commissioner of Finance

MEMORANDUM
TO: Diane Schenfeld, Legiglative~ﬁe§§eck,

FROM: . Michael J. Lewis, Commissioner of Finance ¢

Fiscal Impact - 2025 - $ 0

Please forward it to the appropriate committee.




Kevin M. Bytne
County Executive

Robert A, L1pmn
Commissionerof Emergency Services

Chtistopher E. Shields
Director.of Emergency Management

To: ‘Michael.Lewis, Commissioner of Finance

From:  HeidiZatkovich

Date:  December 11,2024

Re:  SFY2024-25 LETECH Grant

Please create the following budget lines:

Reveniie Line:

$255,000.00

33890 - 10222
TOTAL GRANT $255,000.00

112 Old Route.6 | Carmel, New York 10512
tel: (845) 808-4000 | fax: (845) 808-4010
WWW. putnamcountyny com/pcbes :




\ew | Division of Criminal
JIE Justice Services

KATHY: HOCHUL
Sovértior

Grant Award Notice

Friday, May 31, 2024

The ansrcmt of Griminal Jusuc ' 'Servuces (DCJS) is p!easeﬁ to adws

SFY 2024-25 April 1, 2024 t6 Mairch 31, 2025

Additional Information:

i the SFY'2024-

technelogy.al

is funding; instead you must sign-and

jeras (Mobilg/Fixed)
‘Readers (Mobile/Fixed)
»fic Gunshot Detection Systems
e Unmar}ned Aerral Vemcles {UAVS, also known a8 “drones”)

. Scannerszeaders/R S
« Software Ap’ lications; Development and Deplayment

» Patrol Vehicle Equipment (PC/Tablet, Scanners, Printer, ete.)
+ Body Worn Equipment

« Lighting Systems

80 South Swan Street, Albany, New York 12210 | 518-457-8462 | www.criminaljustice.ny.gov




Funds may ot be used to support the following purchases or expenses;

- Thank you for your continued parinership. We look forward to: working: with you inour continued efforts
to keep New: Yorkers safe and build sironger communities.

20f2

80 South Swan. Street, Albany, New. York 12210 | 518-457:8462 | www.criminaljustice.ny.gov



MICHAEL J. LEWIS
Commissioner of Finance

DEPARTMENT OF FINANCE

MEMORANDUM
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' SHEILA BARRETT
First Deputy Commissioner of Finance
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Jiek Diane Schonfeld, Legislative Clerk

FROM: Michael J. Lewis, Commissioner of Finance — A7./..
RE: Budgetary Amendment — 25A001

DATE: December 5, 2024

At the request of the Fiscal Manager at DSS and Mental Health, the following budgetary amendment
is required.

GENERAL FUND

INCREASE REVENUES:

10431000 43089P 10227 LOSS TEAMS NY

INCREASE APPROPRIATIONS:

10431000 51094 10227 TEMPORARY

10431000 58001 10227 STATE RETIREMENT

10431000 58002 10227 SOCIAL SECURITY

2025 Fiscal Impact $ 0
2026 Fiscal Impact $ 0

$  12,480.00

$  12,480.00

& 10,74760
943.00
820.00

$ 12,480.00 /

Please refer to the attached memorandum from Commissioner Servadio and the detailed analysis

from Fiscal Manager Wunner regarding this change.



KEVIN BYRNE
Couniy Executive

SARA SERVADIO

Commissioner

NICOLLE MCGUIRE
- Deputy Commissioner

 December2,2024
" ‘v.}Mlchael Lewss. Comrn sion:

ger of Department of Mental Health, Social Service

w‘ntle of Loss'

| ;;.Loss TEAMFS' -

- Total Reve['IUe ) iy

~ 10431000 S
‘ 51094 $1o 717
58001 ; $943
58002 'SOCIAL SECURITY $820
10227 - LOSS TEAMS b
. TotalAppropj_rl_ati‘qns o | » $12,480
Fiscal Impact (25) -0-
Fiscat iImpact (26) -0- -

Thank you for your time and consideration of this request.

DONALD B. SMITH COUNTY. GOVERNMENT CAMPUS ~ BLDG. #2
110 OLD ROUTE SIX ~ CARMEL, NEW YORK 10512 (845) 808-1500 FAX (845)225-8635
' MEDICAID UNIT FAY (845)225-0947



Attachments: A )
Completed NOTICE OF FUNDING FOR APPLICATIONS FOR NYS LOSS TEAMS

Garra Lloyd-Lester, LOSS Team funding email message to Marla Behler, September 9, 2024
LOSS TEAM COORDINATOR job specification
Classlfication / Reclassification Notice - LOSS Team Coordinator

D)

cc: Sara Servadio, Commissioner of Department of Mental Health, Social Services, and Youth Burew
Adriene lasoni, Deputy Personnel Officer ,
Marla Behler, Director of Child Advocacy Center



A.

Program Description:

SPCNY has funding to help support the development of up to three countywide LOSS Teams
(Local Outreach to Suicide Survivors). The purpose of this funding opportunity is to increase
capacity and infrastructure on the county level to support those who identify as suicide loss
survivors. The specific goal of developing a county LOSS Team is to connect suicide loss
survivors to suicide loss survivor groups and other healing resources as soon after a loss by
suicide occurs.

B.

Funding Information:

SPCNY will award up to three applicants to support the startup, planning and coordination of a
County L.OSS team.

SPCNY will provide the funds for National LOSS trainers to facilitate a series of fwo
half-day trainings to qualifying coalitions and respective partners (see Eligibility
Requirements, Letter C). The content of these trainings will discuss the basic framework
necessary for developing and sustaining a local LOSS Team initiative.

SPCNY will provide funds to support pro;ect management (up to 8 hours per
week/$12,480 for one year) for funded projects.

Eligibility Requirements-the following are required to proceeé.

Entities eligible to be considered for funding are New York State Suicide Prevention
Coalitions with a clearly identified fiduciary.

Interested coalitions.must attend an initial LOSS Team overview presentation provided
through the Suicide Prevention Center of New York. This will be held July 18 from 12-
1:30 pm. Every effort should be made to have représentatives from the following groups
present: AFSP regional staff, volunteer loss survivor(s), clinicians and/or Mobile Crisis
Assessment Team representative if applicable, law enforcement, coroner, or ME.

There must be an active suicide loss survivor group operating within and accessible to
residents of the county. This group must be specific to suicide loss and should have
trained facilitators (ideally through AFSP). A loss surviver group must be fully
established prior to applying for this funding opportunity.

The following conditions must also be agreed to, be present currently OR be met within 90
days of funding being awarded:

A.

Coalitions awardees must attend the initial LOSS Team trainings. These trainings are
scheduled for: Oct 22 & 23, 2024, from 8:30-12:30 both days. Participation must
include at a minimum: volunteer loss survivor, clinician(s) OR Mobile Crisis
Assessment Team representative (if applicable), law enforcement representative, coroner
or ME and a coalition point of contact.

Letters of support from the following organizations must be submitted with your original
application OR within 90 days of receiving notice of the provisional award:
o AFSP Chapter
County and/or municipal police department
Corner or Medical Examiners
The DCS or County Mental Hygiene Commissioner

000



C. A clearly identified and accessible referral pathway for loss survivors who may require
additional formal and informal resources and information beyond referral to a loss group.
D. A commitment to annual tracking and reporting of certain metrics to SPCNY (form to be
' reviewed with funded coalitions).
E. Ongoing partnership and coordination with SPCNY to support the successful
implementation and sustainability of LOSS Team development.

D. Timeline:

e & 0 6 o o

June 3, 2024, Notice of Funding released

July 18, 2024, from 12-1:30 LOSS 101 webinar. Pamclpants must pre-register using thxs
link

August 14", 2024, Applications due to SPCNY

September 4", 2024, awards announced

September 30, 2024-any outstanding Letters of Support due to SPCNY
Project Period Year 1 October 1, 2024 — September 30, 2025

October 22 and 23, 2024 from 8:30-12:30 LOSS trainings occur.
Project Period Year 2 October 1, 2025 — September 30, 2026

Submission Process:
Eligible applicants as noted above will be able to submit their application via SPCNY email:

spcny. tralmng@omh ny.gov

Application:
1. Name of coalition: Click or tap here to enter text.
e County(s) served: Click or tap here to enter text.
Coalition Point of Contact (POC): Click or tap here to enter text.
Name and contact of fiduciary: Click or tap here to enter text.
Name and contact information for local Suicide Loss Survivor group: Click or tap
here to enter text.
* Years in existence: Click or tap here to enter text, : :
¢ Format of group (choose all that apply): Clpeerled  [lpeer and clinician led
Coffered monthly [loffered bi-weekly [offered in person [loffered virtually
Cboth formats
e There a clearly identified referral network to additional formal and informal -
community resources T1YES [INO
3. Letters of support for the following emailed to SPCNY with application process or
no later than 90 days upon provisional award
e [JAFSP Chapter
¢ [1County and/or municipal police department
e [1Corner or Medical Examiners
¢ [ 1The DCS or County Mental Hygiene Comm13510ner

e e



CHILD ADVOCACY CENTER
OF PUTNAM COUNTY

CELEBRATING TWENTY-FIVE YEARS OF SERVICE

PARTNER AGENCIES

Putnam County Department of
Social Services

Putnam County Sheriff's Department
Putnam County District Attorney’s Office

Putnam/Northern Westchester Women’s
- Resource Center

County Executive Office of Putnam
County .

Putnam Family & Community Services
Child Advocacy Center of Putnam County
Town of Kent Palice Department

Town of Carmel Police Department

Westchester Institute for Human
Development

Putniam County Law Department
Putnam County Probation Depariment

Brewster Village Police Department

Memo

To:  Sara Servadio, Commissioner

From: Marla Bebler, Program Director

Date: 6/17/2024

Re:  Funding application for a countywide LOSS team

The Putnam County Suicide Prevention Task Force is requesting approval to apply for
funding to support the development of a countywide LOSS Team (Local Outreach to
Suicide Survivors). The purpose of this injtiative is to increase capacity and
infrastructure on the county level to support those who identify as suicide loss
survivors.

The specific goal of developing a county LOSS Team is to provide critical assistance
to those who have experienced a loss by suicide and connect them to healing
resources as soon after a loss by suicide occurs, This initiative aligns with our
county's commitment to supporting mental health and wellness, and we strongly
believe that it would make a significant positive impact on our community.

The Suicide Prevention Center of New York (SPCNY) will award up to three
applicants with funds to support project management up to $12,480 for one year
(October 1, 2024 — September 30, 2025). If approved, we will use the funds to
support consultation, training, coordination, and startup activities. .

Please let me know if you have any questions or concerns about this proposal.
Thank you for considering this request.

Marla Behler, LMSW
CAC Program Director
Putnam County Suicide Prevention Task Force Co-Chair

\

121 MAIN STREET » BREWSTER, NEW YORK 10509 * (Ph) 845-808-1400 « (Fax) 845-808—1926 + PutnamCAC@putnamcountyny.gov




D. Apphcatlou.

1

Name of coalition: Putnam Counity Suicide Prevention Task Force

County(s) served: Putnam ,

Coalition Point of Contact (POC): Marla Behler&

Name and conta_g_t of fiducmry Krlsten ,Wunner, Fls

Departnie: i us; 8

Name and contact mformatlon for local Smclde Loss Survxvor group J’udy Battista

surviveroutreach@ymail.com

e Years in existence: 15

e Format of group (choose all that apply): Rpeerled  [lpeer and clinician fed.
Xoffered monthly [offered bl-weekly Ioffered in person Xoffered virtually
Clboth formats

e There a clearly identified referral network to additional formal and informal

community resources  RIYES [INO

Letters of support for the followmg emailed to SPCNY with application process or

no later than 90 days upon provisional award

e [ ]AFSP Chapter

¢ X County and/or municipal police department

e [XComer or Medical Examiners

[

ElThe DCS or County Mental Hygiene Commissioner




Wunner, Kristen (DFA) _
SR M

From: Marla Behler <Marla.Behler@putnamcountyny.govs

Sent: Friday, October 18, 2024 11:30 AM

To: Adriene.lasoni@putnamcountyny.gov

Ce: Servadio, Sara (DFA); Kristen.Wunner@putnamcountyny.gov; Patricia Rau
Subject: FW: LOSS Team funding

Adriene,

Here is the email we received notifying us that we were selected to receive the funding.

Marla Behler, LMSW

Program Director ® Child Advocacy Center of Putnam County
PHONE | 845.808.1400, ext. 44120 | « WEBSITE | PUINAMCAC.ORG
PUTNAM COUNTY GOYERNMENT NEW YORK

"WHERE HELP MEETS HOPE!"

From. Lloyd Lester, Garra (OMH) <Garra Lloyd Lester@omh ny. gov>

Sent: Monday, September 9, 2024 8:14 AM

To: Marla Behler <Marla.Behler@putnamcountyny.gov>; Megan Castellano <megancastellano@guardianrevival.org>
Cc: Dickinson, Robin {OMH) <Robin.Dickinson@omh.ny.gov>; Eves, Gregory (OMH) <Gregory.Eves@omh.ny.gov>
Subject: LOSS Team funding

‘THIS EMAIL !S FROM A
iexpecting this ematl ‘or lf it see
‘Féasont EEE S

_Good morning Marla and Megan,

On behalf of SPCNY I would like to thank you for your submission for the LOSS team funding
opportunity. After reviewing all the applications, I am happy to announce that we will be
awarding the coalition one of the LOSS team funding opportunities.

Consistent with the notice of funding, all awardees must be sure to complete all outstanding
requirements outlined in the RFP. A more detailed email will be generated within the next week
or so with any specific outstanding requirements based upon your original submission.



SPCNY will be developing a press release to be shared sometime within the next couple of
weeks to celebrate bringing the LOSS team model to NYS. We would like to collect some
quotes from the awardees to include in any press release.

USing the following question: “what will having a LOSS team in your county mean to your
suicide prevention and postvention efforts?”, please share some responses with me by COB
Monday, September 16" for consideration to be included in any press release. Getting quotes
from survivors and professionals within the community would be ideal. We would like to have
one quote from every awardee to include.

Copied on this email is Robin Dickinson who will be working with each of you on the contract
elements of the funding and Greg Eves who will be working on the press release.

Let me know if you have any immediate questions and, in the meantime, thank you for all you
do to help create suicide safer communities across NYS.

Congratulations

V/r,
Garra

Coordinator, Community and Coalition Initiatives, Sunmde Prevention Center of New York
Office of Mental Health

545 Cedar St N

Syracuse, NY 13210 .

518-810-1453

Garra.lloyd-lester@omh.ny.qov

He/him/his

Feeling stressed by the COVID-19 epidemic? You are not aione. Call the NY Project HOPE at
1-844-863-9314

Need to talk?

We've got time to listen
Text “Got5" to 741741 to start a conversation

Fres, 2487, Contufentist Criss Supaant

Are you in crisis, experiencing emotional distress, or worried about someone you know? Call or text 988
or chat at



ifeli
24 hours a day, 7 days a week.

IMPORTANT NOTICE:

This e-mail is meant only for the use of the intended recipient. It may contain confidential information
which is legally privileged or otherwise protected by law. If you received this e-mailin error or from
someone who was not authorized to send it to you, you are strictly prohibited from reviewing, using,
disseminating, distributing or copying the e-mail. PLEASE NOTIFY US IMMEDIATELY OF THE ERROR BY
RETURN E-MAIL AND DELETE THIS MESSAGE FROM YOUR SYSTEM. Thank you for your cooperation.



LOSS TEAM CCQO
DISTINGUISHING FEATURES OF THE CLASS: This is an important mental health position

responsible for coordinating the Putnam County Suicide Prevention Task Force’s LOSS (Local
Outreach to Suicide Survivors) Team. Responsibilities include the planning, coordination and
implementation of services provided through the initiative. Work involves responding to
and/or deploying LOSS Team volunteer responders to scenes of suicides, in order fo provide
immediate emotional support and resources to impacted individuals. Work is performed
under the Supervision of the Commissioner of Social Services and Mental Health. Performs
related work as required.

Manages the activation and deployment of team responders to scenes of suicides to provide
initial on-scene support and resources to suicide loss survivors and individuals
impacted by a suicide and/or incident;

Provide information and referral services to individuals and families;

Follows up with and provides continued outreach to suicide survivors and impacted
individuals, when appropriate; ,

Maintains scheduling and ensures volunteer coverage for on-scene responses; _

Participates in debriefings and provides emotional support to LOSS Team members before and
afterincidents of suicide;

Recruits, trains, and supervises volunteer team members to ensure effective team operatlons;

Attends scheduled meetings between the Department of Social Services and Mental Health,
Putnam County’s Suicide Prevention Task Force, community stakeholders and other
community agencies/providers as required;

“Attends identified trainings;

Develops policies and procedures for the program and responders in accordance with the
LOSS Team model, grant requirements, applicable laws and codes;

Provides any appropriate community outreach and attends events to promote awareness
about suicide prevention;

Compiles and submits information, reports, and statistics as needed;

Maintain necessary documentation and records in accordance with program requxrements,

Performs a variety of related activities as required.

Typical Work Activities are intended only as ilustrations of possible types of work that might be appropriately assigned to
an incumbent of this title. Work activities that do not appear above are not excluded as appropriate work assignments, as
fong as they can be reasonably understoad to be within the logical limits of the job. -

Thorough knowledge of crisis mterventlon methods cnucal 1nc1dent response mental health
crises and suicide dynamics; thorough knowledge of community service agencies and programs
that offer grief counseling and support to individuals coping with loss; thorough knowledge of
professional principles and code of ethics; ability to remain calm in high-stress situations;
ability to maintain confidentiality; ability to work effectively with diverse populations; ability
to establish and maintain effective relations with community agencies; ability to communicate
effectively verbally and in writing; ability to plan, organize, coordinate, administer and

-~over--



TEAM COORDINATOR (CONT'D

evaluate the effectiveness of programs; ability to plan and supervise the work of others; good
judgment; empathy; compassion; good judgment; tact,

MINIMUM QUALIFICATIONS: Either

a) Master’s Degree or higher in psychology, human development, social work, mental
health, or closely related field and three (3) years of experience with a public or private
agency adhering to acceptable standards in social work involving crisis intervention,
crisis response, suicide prevention and/or case management; or

b) Bachelor’s Degree or higher in psychology, human development, social work, mental
health, or closely related field and five (5) years of experience with a public or private
agency adhering to acceptable standards in social work involving crisis intervention,
crisis response, suicide prevention and/or case management,

EDUCATION NOTE: Your degree must have been awarded by a college or university accredited
by a regional, national, or specialized agency recognized as an accrediting agency by the U.S.
Department of Education/U.S. Secretary of Education.

SPECIAL REQUIREMENTS: .

1. Possession of a valid, unrestricted, appropriate level driver's license, and acceptable
driving record are required at time of appointment and must be maintained throughout
employment. .

2. Ability to work flexible hours, including evenings and weekends, to respond to
emergency situations.
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PAUL ELDRIDGE KEVIN M. BYRNE

PERSONNEL OFFICER - PUTNAM COUNTY EXEGUTIVE
Decemher'l, 2024 '
' | b(éesmcat{on las i‘tc tion Netice
. Sara Servadio. ’
Commlssioner of Mental Health, Soclal Sefvices & Yauth Bureau
Via email B
Dear CommiséionerSewadie, z

Our office has completed a revlew of the bélow referenced form and documentation that you submitted fcr ] Job
dasslﬂcation evaluation or re-eva!uation' ‘

Job Classiflcation Questlonnaire (Form 220) Dated :
- _X_* New Position Duties Statement {Form 222) Dated 11/12/2024
: Request for Addltional Pesltion(s) In an Already Establ!shed Ctassiﬁcatlon {(Form 222A}

3 Please be advised that, pursuant to-Clvil Service Law, Section 22,<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>