THE PUTNAM COUNTY LEGISLATURE
40 Gleneida Avenue
Carmel, New York 10512
(845) 808-1020 Fax (845) 808-1933

Nancy Montgomery Dist. 1
William Gouldman Dist. 2
Amy E. Sayegh Chairwoman Toni E. Addonizio Dist. 3
Greg E. Ellner Deputy Chair Laura E. Russo Dist. 4
Diane Trabulsy Clerk Greg E. Ellner Dist. 5
Paul E. Jonke Dist. 6
Daniel G. Birmingham Dist. 7
Amy E. Sayegh Dist. §
Erin L. Crowley Dist. 9

AGENDA
AUDIT & ADMINISTRATION COMMITTEE MEETING
TO BE HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NY 10512

Members: Chairwoman Sayegh and Legislators Birmingham & Crowley

Thursday November 20, 2025
(Immediately Following the Economic Development Mtg. at 6PM)

1. Pledge of Allegiance

2. Roll Call

3. Acceptance of Minutes — July 28 and August 25, 2025 Meetings
4. 2024 Audit Report — PKF O’Connor Davies, LLP

5. Correspondence — County Auditor

Sales Tax Report

Board In Revenue Report
Transfer/Revenue Report
Contingency/Subcontingency Report
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6. Correspondence — Commissioner of Finance
a. FYIl-Overtime & Temporary Report

b. Approval — Budgetary Amendment 25A096 ~ Finance — Account for ARPA
Spending through September 30, 2025 (Also reviewed in Rules)

c. Approval - Budgetary Amendment 256A102 — Historian — Purchase “History of
Putnam County” Books (Also reviewed in Health)

d. Approval — Budgetary Amendment 25A105 — Health Dept. — Classroom Staffing
for Universal Pre-Kindergarten — To be Reimbursed by Carmel School District
(Also reviewed in Health)



e. Approval — Budgetary Amendment 25A106 — Health Dept. — Special Education
Itinerant Services (Also reviewed in Health)

f. Approval — Budgetary Amendment 25A107 — Emergency Services — Flooring
and Dispatcher Overtime (Also reviewed in Personnel & Physical)

g. Approval — Budgetary Amendment 25A108 — Finance — Adjust Capital Budget —
Sybil Ludington Statue Restoration Project (Also reviewed in Physical)

h. Approval — Budgetary Amendment 25A109 — IT — Implementation of New
Phone System

i. Approval — Budgetary Amendment 25A110 — Sheriff’s Office — Use Federally
Seized Asset Funds to Purchase a Personnel Transport Van (Also reviewed in
Protective)

j- Approval - Budgetary Amendment 25A111 — Finance — Projected Golf Course
Activity (Also reviewed in Physical)

k. Approval — Budgetary Amendment 25A112 — Social Services — Utilize Opioid
Settlement Funds (Also reviewed in Health)

. Approval — Budgetary Amendment 25A113 — Social Services — Adjust Mental
Health State Aid Levels (Also reviewed in Health)

m. Approval — Budgetary Amendment 256A114 - Finance - Legal Aid 18b

7. Approval — Fund Transfer 25T358 — Sheriff’s Office — Purchase New Evac Smoke/Fire
Hood (Also reviewed in Protective)

8. Approval — Fund Transfer 25T363 — Sheriff’s Office — Purchase Bullet Proof Vests
(Also reviewed in Protective)

9. Approval — Fund Transfer 25T365 — Sheriff’s Office — Purchase Safety/Restraint Chair
(Also reviewed in Protective)

10. Approval for Signature — Fund Transfer 25T367 — Sheriff’s Office — Medical Assisted
Treatment and Medical Opioid Use Disorder Program by Primecare

11. Approval for Signature — Fund Transfer 25T370 — Social Services — Furniture (Also
reviewed in Health)

12. Approval — Fund Transfer 25T384 — Social Services — Overtime for remainder of 2025
(Also reviewed in Personnel)

13. Approval for Signature — Fund Transfer 25T386 — Emergency Services — 3™ & 4t
Quarter Chargebacks (Also reviewed in Protective)



14. Approval for Signature — Fund Transfer 25T391 — Probation — Ammunition (Also
reviewed in Protective)

15. Approval — Fund Transfer 25T398 — Health Dept. — Early Intervention/ltinerant
Services (Also reviewed in Health)

16. Approval — Fund Transfer 25T400 — Health Dept. — Pre-School Non-Employee Travel
(Also reviewed in Health)

17. Approval — Fund Transfer 25T401 - Health Dept. — School District Billing for Pre-
School Special Education (Also reviewed in Health)

18. Approval for Signature — Fund Transfer 256T402 — Tourism — Ad with Travel Taste &
Tour Global Heroes (Also reviewed in Economic Development)

19. Approval — Fund Transfer 25T403 — Health Dept. — Pre-School Care at Private
Institution (Also reviewed in Health)

20. Approval for Signature — Fund Transfer 25T409 — Sheriff’'s Office — Cover Overage
and Remaining Projection for 2025

21. Approval — Fund Transfer 25T412 — Social Services — Cover Projected Costs through
Year End (Also reviewed in Health)

22. Approval — Fund Transfer 25T413 — Social Services — Cover Projected Costs through
Year End (Also reviewed in Health)

23. Approval — Fund Transfer 25T414 — Social Services — Cover Projected Costs through
Year End (Also reviewed in Health)

24. Approval — Fund Transfer 25T415 — Social Services — Cover Projected Costs through
Year End (Also reviewed in Health)

25. Approval for Signature — Fund Transfer 25T420 - Legislature — Cover Temporary
though Year End

26. Approval — Public Information Officer Stipends (Also reviewed in Personnel)
27. FYI| — Guardrail & Property Damage Table
28. Other Business

29. Adjournment



AUDIT & ADMINISTRATION COMMITTEE MEETING
HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NY 10512

Members: Chairwoman Sayegh and Legislators Birmingham & Crowley

Monday 5:30pm July 28, 2025

The meeting was called to order at 5:30pm by Chairwoman Sayegh who requested
Legislator Birmingham lead in the Pledge of Allegiance. Upon roll call, Legislators
Birmingham and Crowley and Chairwoman Sayegh were present.

Item #3 — Acceptance of Minutes — February 19, 2025 & April 28, 2025

The minutes were approved as submitted.

Item #4 — Correspondence — County Auditor
a. Sales Tax Report — Duly Noted

b. OTB Report

Legislator Birmingham questioned if this report is necessary since there is no revenue
coming in.

County Auditor Michele Sharkey stated moving forward she can provide the report only
when there is a payment received.

Legislator Birmingham questioned how payments would be made as there is no longer
a physical location in Putnam.

Commissioner of Finance Michael Lewis stated the revenue is sporadic as they are
closing out their operation.

Legislator Crowley stated there is a County Representative, who is also a Legislator,
serving on the Catskill Regional OTB Board and perhaps that is no longer needed.

c. Board In Revenue Report

Undersheriff Lindert stated Dutchess County has boarded about 20 inmates over the
past few months.

Chairwoman Sayegh questioned how long those inmates might be in Putnam.

Undersheriff Lindert stated it fluctuates, but there are 18-20 daily board-in inmates.

#3



Legislator Crowley questioned how Putnam County’s board-in rate compares to others
in the area. She stated she believed at one point, Putnam was on the higher end.

Undersheriff Lindert stated there are some facilities that are higher than Putnam. He
stated the ease of use and transport is also an important factor. He stated Dutchess
prefers using Putnam County because it is conveniently located.

d. Transfer/Revenue Report — Duly Noted

e. Contingency/Subcontingency Report
Legislator Montgomery requested clarification on the subcontingency line for outside
agencies. She stated on January 1, 2025, it was at $71,893 but she thought it was
going to be $75,000.

Commissioner Lewis stated as part of the budget process, some of those funds were
used toward funding the Libraries.

Item #5 — Correspondence — Commissioner of Finance
a. FYl - Overtime & Temporary Report

Brett Yarris, resident of Carmel, questioned how much of the budgeted overtime has
been used this year.

Commissioner Lewis stated 41% of the budget has been used.

Mr. Yarris questioned if that is an overall usage and if there are some departments that
have used more than 41%.

Commissioner Lewis stated yes, some have underutilized and some have overutilized.

Mr. Yarris questioned what the process is if a department exceeds their overtime
budget.

Legislator Birmingham stated a fund transfer would be necessary and would require
Legislative approval. He stated that is a main reason the Legislature receives this
report.

Chairwoman Sayegh stated the report allows the Legislature to monitor the usage
throughout the year.

Legislator Crowley stated there are currently 53 vacant positions that can be used to
cover the cost of overtime when necessary. She stated she would rather see these
positions filled, but it is a good use of that funding in the meantime.

Commissioner Lewis stated a vacancy control factor budgetary is also done periodically.



b. Approval — Budgetary Amendment 25A058 — DPW — Purchase
Asphalt Grinder (Also reviewed in Physical)

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Crowley. All in favor.

c. Approval — Budgetary Amendment 25A060 — Sheriff — Grant Award
from NYS FY22 JAG Program — Purchase Equipment (Also reviewed
in Protective)

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Birmingham. All in favor.

d. Approval — Budgetary Amendment 25A061 — Sheriff — Insurance
Recoveries

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Birmingham. All in favor.

e. Approval — Budgetary Amendment 25A062 — Dept. of Social Services
— Mental Health — State Aid Passthrough to Provider Agencies (Also
reviewed in Health)

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Birmingham. All in favor.

f. Approval — Budgetary Amendment 25A064 — Youth Bureau — Correct
Budget Lines — Match Revenue to Appropriate Program

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Birmingham. All in favor.

Item #6 — Approval — Fund Transfer 25T175 — Purchasing — Telematic Installation
in Transit/Planning Fleet (Also reviewed in Physical)

Legislator Crowley questioned if all County vehicles will have this equipment.

Commissioner of Department of General Services John Tully stated yes, they eventually
will.

Legislator Crowley stated once the full County fleet has the equipment, it will make a
positive impact on the cost of insurance.

Chairwoman Sayegh made a motion to approve Fund Transfer 25T175; Seconded by
Legislator Birmingham. All in favor.



Item #7 — Approval — Fund Transfer 25T177 — District Attorney — Temporary (Also
reviewed in Personnel)

Mr. Yarris questioned if this temporary funding is needed because of a vacancy.

Commissioner Lewis stated there is an employee on leave who is expected to return
soon.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Crowley. All in favor.

Item #8 — Approval — Fund Transfer 25T179 — Health Dept. — Personnel for Early
Learning Center (Also reviewed in Personnel)

Chairwoman Sayegh stated the opening of the Putnam County Early Learning Center
has resulted in a savings in transportation costs. She stated these funds are being
reallocated to the Early Learning Center.

Legislator Birmingham confirmed that this was being used for personnel only.
Commissioner Lewis stated that is correct.

Legislator Montgomery questioned what the title of the position is.

Commissioner Lewis stated the position is Preschool Program Manager and is a PuMA
position.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Birmingham. All in favor.

Item #9 — Approval — Fund Transfer 25T189 — Subcontingency — County
Contribution — Putnam Recreation Programs & Habilitation (PRPH) (Also
reviewed in Rules)

Legislator Crowley questioned how much funding will be left in subcontingency for
outside agencies after this transfer.

Commissioner Lewis stated there will be $47,000 left.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Crowley. All in favor.



Item #10 — Approval — Budgetary Transfer 25T190 — Health Dept. — Early Learning
Center (Also reviewed in Health)

Legislator Birmingham questioned if any of this money will be going to any school
districts within the County. He stated if so, he may need to abstain from this vote
because the firm he works for represents some of the school districts.

Commissioner Lewis stated he is not aware.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Crowley. Legislator Birmingham abstained. Motion carries.

Item #11 — Approval — Fund Transfer 25T191 — Health Dept. — Early Learning
Center Start Up (Also reviewed in Health)

Legislator Birmingham questioned if these purchases will all be used within the County.
Commissioner Lewis confirmed it is for County use only.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Birmingham. All in favor.

Item #12 — Approval — Authorizing Redemption of Certain Outstanding Serial
Bonds

Legislator Birmingham stated some bonds being paid off were entered into when the
firm he works for served as bond counsel. He stated he does not believe this presents a
conflict and he will be voting on this item but wanted to be fully transparent.

Commissioner Lewis stated as discussed last month, the County has the opportunity to
partially or fully pay off certain bonds on January 15, 2025 for the Lake MacGregor
(Putnam County Golf Course) property. He stated subsequent to purchasing this
property in December 2003, the IRS (Internal Revenue Service) came out with Safe
Harbor rules which restricts the County’s ability to work with the vendor. He stated the
ability to pay off this bond would allow the County to work with the vendor in a similar
manner to how it works with the vendor of Tilly’s Table. He stated his recommendation,
supported by the Administration, is to fully pay off the bonds in the amount of
$4,725,000. He stated utilizing the unassigned fund balance for this payment would be
a proper use of those funds. He stated $3 million has been allocated toward this
expenditure and another $2 million will be taken from the audited financial statements
from 2024. He stated this repayment will save about $500,000 in future interest. He
stated the resolution before the Committee this evening gives the Administration the
authority to move forward with this process. He stated bond counsel needs to be
notified of the County’s decision by November 15, 2025, 60 days before the redemption
date.



Legislator Birmingham stated he is in favor of repaying the bond. He stated paragraph 3
of the resolution speaks to where the money is coming from, but it is vague. He
questioned if this could be made more specific.

Commissioner Lewis stated he will work with bond counsel on that. He stated he drafted
a proposed 2026 budgetary for this purpose, which shows that the money would be
coming from fund balance.

Legislator Birmingham questioned if a budgetary is necessary, or if it would be included
in the 2026 budget.

Commissioner Lewis stated his recommendation is to do this as a standalone because
otherwise it will distort the budget presentation by almost $5 million. He stated he plans
on submitting this budgetary to the Legislature for Committee review in December and

consideration by the Full Legislature in January.

Chairwoman Sayegh stated this would be more transparent to the public to have it in
the budget.

Commissioner Lewis stated it would be a standalone budget item.

Chairwoman Sayegh stated it is important to see how a $5 million expenditure would
affect the budget. She requested clarification on the projects referenced in the third
paragraph of the resolution.

Commissioner Lewis stated there are multiple bonds being paid off. He stated at a
minimum, the bond for the Golf Course property should be paid off.

Legislator Crowley stated if the ‘County does not take advantage of this opportunity to
pay off the bonds, it would cost an additional $500,000 over the life of the bonds. She
stated the County currently has a healthy fund balance that can be used for this
purpose.

Commissioner Lewis stated paying it off would also release the County from the Safe
Harbor provisions. He stated the County will have less liability and would not be
involved in other aspects. He stated the vendor would benefit as well because they
could operate more independently.

Legislator Crowley stated the County’s insurance cost would go down as well.

Legislator Addonizio questioned if the current vendor would continue to operate the Golf
Course.

Commissioner Tully stated the proposal before the Committee this evening gives them
the ability to issue an RFP (Request for Proposal) without the same restrictions currently
in place with the current vendor. He clarified that the current vendor would be able to



submit a proposal. He stated there are currently three (3) contracts in place for the Golf
Course property for the golf course management company, the food and beverage
management and the general manager.

Legislator Addonizio questioned if there would be multiple vendors.

Commissioner Tully stated it is possible, but having a single vendor would be
preferable. He stated the contract with the current vendor has been extended with a
new clause in the renewal pertaining to what is being proposed. He stated the County
has a good relationship with the current vendor and community members seem to be
happy as well. He stated he hopes the current vendor will participate in the RFP
process.

Chairwoman Sayegh stated she spoke with the current vendor and they are familiar with
this process, as they also have golf courses in Westchester County.

Legislator Montgomery stated she does not necessarily agree that it would be beneficial
to have the same vendor for golf course management, food and beverage, and the
general manager.

Commissioner Tully stated the RFP process allows for single or multiple vendors to be
awarded a contract.

Legislator Montgomery questioned if the line items in the backup material could be
identified.

Commissioner Tully stated it will be included in the response provided.
Legislator Montgomery questioned if the $11,060,000 is all related to the Golf Course.
Commissioner Tully stated no, it is not.

Legislator Birmingham stated when the 2007 refunding bonds were issued, they
refinanced multiple prior bonds of the County, which were then combined into one. He
stated that is why this bond repayment covers multiple projects.

Legislator Montgomery stated the Safe Harbor rules were established to protect a tax-
exempt finance facility from violating federal tax laws. She stated she is not sure if
taking away the Safe Harbor rules is a good idea. She questioned what the restrictions
are.

Commissioner Tully stated the manner in which the vendor can compensate. He stated
the property has to be operated like a business and they can have some incentive
payments if they hit certain targets and they can only be paid a managing fee for
managing the property.



Legislator Montgomery questioned if the County gets the profits.

Commissioner Tully stated yes. He stated from an accounting perspective, the County
needs to know where every single dollar goes. He stated under the future arrangement,
it is up to the private vendor to ensure they have their fiscal controls in place.

Legislator Montgomery stated the debt from this property is not too bad since the
interest rates are incredibly low. She stated she would rather see this expenditure be
put toward public transportation or an Early Learning Center on the western side of the
County.

Commissioner Tully stated the County will save $500,000 in interest over the life of the
bond. He stated there are a tremendous amount of indirect costs related to the
operation of the property.

Commissioner Lewis stated the costs the County is responsible for includes the
principal and interest on the bond, the inventory of the Golf Course, and the insurance.

Commissioner Tully stated future capital investments could be made the responsibility
of the vendor in the contract. He stated we do not know what the proposals might be
until they are received, but it is a function of what the County is willing to provide a
potential vendor.

Chairwoman Sayegh stated she spoke with the current vendor of the Golf Course and
they stated their willingness to make capital investments to the property.

Commissioner Tully stated there are also certain things the County would still want to
have oversight on, such as ensuring the resident rate is maintained.

Legislator Montgomery questioned if the vendor would be interested in purchasing the
property.

Commissioner Tully stated the County cannot sell it.

Legislator Montgomery requested an analysis comparing expected return on investment
from restructuring this contract versus paying the bonds.

Commissioner Tully stated it will be speculated, but that could be provided.

Legislator Crowley questioned if the cell tower on the Golf Course property would
require the County to enter into a lease agreement with the vendor.

Commissioner Tully stated no, the property where the communications tower is slated
will not interfere with the operations of the Golf Course. He stated if it is not completed
at the time the RFP is issued, the plans would be disclosed.



Mr. Yarris clarified that the Golf Course property is owned by the County but operated by
a private vendor.

Commissioner Tully stated that is correct, there are three private vendors operating
there: food and beverage, golf management, and general manager. He stated the
County has a tremendous amount of fiscal oversight.

Commissioner Lewis stated there is constant communication with the Golf Course
regarding finances.

Mr. Yarris questioned if the fiscal health of the Golf Course would factor into the length
of the contract.

Commissioner Lewis stated as presented, it is based upon the current fiscal position of
the County as a whole.

Mr. Yarris questioned if the decision to pay off the bond would be impacted by the fiscal
health of the Golf Course.

Commissioner Lewis stated if the property were losing money, it would be on top of the
bond and interest payment.

Commissioner Tully stated all of those things will ultimately factor into the bids received
through the RFP process.

Chairwoman Sayegh stated she is in favor of this.
Legislator Montgomery stated it is discussed that the Golf Course is profitable because
it is in the black, but that is really not known because the total amount spent since

purchasing the property in 2003 has not been provided.

Commissioner Tully stated the financials of the Golf Course have been presented in
different ways: with debt service and without debt service.

Legislator Crowley stated she is in favor of this as well. She stated there is some work
to be done at the facility, which would be an added expense to the County.

Commissioner Lewis stated paying off the debt will bring the County’s debt below $20
million going into 2026.

Chairwoman Sayegh stated the County would also be released from liability once this is
paid off.

Legislator Crowley stated the vendor would also be responsible for contracting security
for events.



Chairwoman Sayegh stated she was unsure about this at first, but the more it has been
discussed the more comfortable with it she is.

Legislator Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Birmingham. All in favor.

Item #13 — Approval — Authorization — Legislators to Attend September NYSAC
Conference

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Birmingham. All in favor.

Item #14 — FYI| — 2025 Real Property Tax Sale — 2016 Tax Liens

Commissioner Lewis stated informational material will be available between August 6
and September 4" and the auction will be held on Friday, September 5. He stated the
County will then begin going into contract with the winning bidders between September
15" and 16t™. He stated the ratification of sales will then go before the Physical Services
Committee for approval. He stated there are approximately 56 parcels, and if each one
successfully sold, it would put at least $3.2 million back on the tax rolls.

Chairwoman Sayegh questioned if these 2016 tax liens are the most recent being
worked on.

Commissioner Lewis stated yes, he believes a few years are in the courts now and
once the County gets the deeds, the process can move forward.

Legislator Birmingham stated the County is paying all the taxes for these properties
including the town and school taxes.

Item #15 — FY| — Guardrail & Property Damage Table — Duly Noted
Item #16 — Other Business — None
Item #17 — Adjournment

There being no further business at 6:46pm, Chairwoman Sayegh made a motion to
adjourn; Seconded by Legislator Crowley. All in favor.

Respectfully submitted by Administrative Assistant Beth Robinson.
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AGENDA
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TO BE HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NY 10512

Members: Chairwoman Sayegh and Legislators Birmingham & Crowley

Monday 5:30pm July 28, 2025

. Pledge of Allegiance
. Roll Call
. Acceptance of Minutes — February 19, 2025 & April 28, 2025

. Correspondence — County Auditor

a. Sales Tax Report

b. OTB Report

c. Board In Revenue Report

d. Transfer/Revenue Report

e. Contingency/Subcontingency Report

. Correspondence — Commissioner of Finance
a. FYl- Overtime & Temporary Report

b. Approval - Budgetary Amendment 25A058 — DPW — Purchase Asphalt
Grinder (Also reviewed in Physical)

c. Approval — Budgetary Amendment 25A060 — Sheriff - Grant Award from
NYS FY22 JAG Program — Purchase Equipment (Also reviewed in
Protective)

d. Approval — Budgetary Amendment 25A061 — Sheriff — Insurance Recoveries



e. Approval — Budgetary Amendment 25A062 — Dept. of Social Services —
Mental Health — State Aid Passthrough to Provider Agencies (Also reviewed
in Health)

f. Approval — Budgetary Amendment 25A064 — Youth Bureau — Correct
Budget Lines — Match Revenue to Appropriate Program

6. Approval — Fund Transfer 25T175 — Purchasing — Telematic Installation in
Transit/Planning Fleet (Also reviewed in Physical)

7. Approval — Fund Transfer 25T177 — District Attorney — Temporary (Also reviewed
in Personnel)

8. Approval — Fund Transfer 25T179 — Health Dept. — Personnel for Early Learning
Center (Also reviewed in Personnel)

9. Approval — Fund Transfer 25T189 — Subcontingency — County Contribution —
Putnam Recreation Programs & Habilitation (PRPH) (Also reviewed in Rules)

10.Approval — Budgetary Transfer 256T190 — Health Dept. — Early Learning Center
(Also reviewed in Health)

11.Approval — Fund Transfer 257191 — Health Dept. — Early Learning Center Start Up
(Also reviewed in Health)

12. Approval — Authorizing Redemption of Certain Outstanding Serial Bonds
13.Approval — Authorization — Legislators to Attend September NYSAC Conference
14.FYI — 2025 Real Property Tax Sale — 2016 Tax Liens

15.FYIl — Guardrail & Property Damage Table

16.0Other Business

17.Adjournment
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AUDIT & ADMINISTRATION COMMITTEE MEETING
HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NY 10512

Members: Chairwoman Sayegh and Legislators Birmingham & Crowley

Monday Auqust 25, 2025
(Immediately following meetings beginning at 5:30pm)

The meeting was called to order at 6:36pm by Chairwoman Sayegh who lead in the
Pledge of Allegiance. Upon roll call, Legislators Birmingham and Crowley and
Chairwoman Sayegh were present.

ltem #3 — Acceptance of Minutes — May 22, 2025

The minutes were approved as submitted.

Item #4 — Correspondence — County Auditor
a. Sales Tax Report

Chairwoman Sayegh stated as compared to the same time period last year, the sales
tax numbers are lower.

Legislator Birmingham questioned if all payments for July have come in.
Commissioner of Finance William Carlin stated the payments have come in, but it is
important to remember that these numbers are estimated. He stated the quarterly final
reconciled number is the actual number. He stated the County is about 6% over budget
so far this year.

b. Board In Revenue Report — Duly Noted

c. Transfer/Revenue Report — Duly Noted

d. Contingency/Subcontingency Report — Duly Noted

Item #5 — Correspondence — Commissioner of Finance
a. FYl-Overtime & Temporary Report — Duly Noted

b. Approval ~ Budgetary Amendment 25A063 — Sheriff - Co-Response
Team - DOJ Grant Award - Vehicle Leasing

Legislator Crowley questioned when this grant expires.

Commissioner Carlin stated it expires in 2026, but was unsure exactly when.



Legislator Crowley questioned if future plans have been made to fund the Co-Response
Team since it is currently fully funded by this grant.

Commissioner Carlin stated he will inquire with the Sheriff's Department.
Captain James Schepperly stated the grant is fully funded through 2026.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Crowley. Allin favor.

c. Approval — Budgetary Amendment 25A065 — Sheriff — Utilize
Reimbursement for BCI Overtime

Captain Schepperly stated this is reimbursement for an investigator who held a training
in New Jersey on detecting drugs in someone’s system. He stated this was funded by
the Governor’s Traffic Safety Counsel.

Legislator Crowley questioned how many Drug Recognition Experts (DRE) the Sheriff's
Department has. She also questioned if the DRE is called upon by other agencies and
if the Sheriff's Department is reimbursed for that work.

Captain Schepperly stated the Sheriff's Department is reimbursed anytime anyone is
called upon by another agency. He stated there is currently one DRE and another
deputy is currently in training to become a DRE and will be certified soon.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Birmingham. All in favor.

d. Approval — Budgetary Amendment 25A067 — DPW — ADA Compliant
Ramp at County Office Building (Also reviewed in Physical)

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Birmingham. All in favor.

e. Approval — Budgetary Amendment 25A068 — Sheriff - Create 2
Special Resource Officer Positions for Carmel Central School District

Legislator Birmingham stated he would be abstaining from voting on this item because
the firm he works for represents the Carmel Central School District.

Captain Schepperly stated the Board of Education and Carmel School District
Superintendent approached the Sheriff to inquire if it would be possible to provide two
additional SROs (School Resource Officer); one in the high school and one in the
middle school. He stated after discussions, it was agreed that the Sheriff's Department
could assign the SROs if the school district funded them at 100%. He stated this was



included in their budget that passed in the spring and the Sheriff's Department is
prepared to provide the officers.

Commissioner Carlin stated the methodology of funding the position 100% changed.

He stated 100% used to encompass the salary and benefits. He stated the schools now
fund a flat rate of $90 per hour but the County is responsible for the administrative and
supervisory charges, which includes equipment and vehicle costs. He stated he is
looking forward and suggesting working with the Sheriff's Department to come up with a
comprehensive program and guidelines pertaining to the SROs charges and who is
paying for what. He stated the Sheriff decides which officer is assigned to which school,
but the Legislature can decide who pays for what.

Legislator Crowley stated if there is a contract that outlines exactly what is being paid
for that the Legislature could review.

Captain Schepperly stated the contracts are drawn up by the Law Department. He
stated each district has a contract with the County and they are a little different from one
another. He stated each SRO is provided with a vehicle to drive to and from the school.

Legislator Crowley stated she would like to see an audit of the contracts, especially if
they do not mimic each other. She stated she would like to see a contract with every
school district and a line-by-line breakdown so the Legislature knows exactly what is
being paid for. She questioned if the vehicles are running all day while the SROs are in
the schools.

Captain Schepperly stated the vehicles are off and parked.

Legislator Crowley questioned if the vehicles are leased or owned.

Captain Schepperly stated the SROs utilize older vehicles that are no longer suitable to
be used for patrol. He stated these are essentially for transportation only; they are
marked vehicles with lights and sirens.

Legislator Crowley requested line-by-line items and all contracts the County has with
the schools. She stated she would like to see exactly what the County is paying for and

what the differences are in the contracts.

Captain Schepperly stated the contracts outline which entity is paying for each expense.
He stated the vehicle cost has not been broken out.

Legislator Crowley stated the officers are trained each year and that cost is not covered
by the schools. She stated she would like to see the contracts.

Chairwoman Sayegh stated she believes the contracts were provided when the SRO
program began but not since.



Legislator Crowley stated it is also important to look at the cost difference of an SRO
and SPO (Special Patrol Officer).

Commissioner Carlin stated the SPOs earn an hourly rate without benefits.
Legislator Ellner requested clarification on the budgetary amendment.

Commissioner Carlin stated if these positions are approved, the contract would be for
the $90 per hour rate. He stated any changes contemplated by the Legislature would
be implemented for the 2026-2027 school year. He stated he believes there should be
guidelines, such as providing the schools numbers February 1%t because their budgets
are due in May and including an automatic escalator for administrative charges to cover
the increase in costs.

Chairwoman Sayegh clarified Carmel Central School District currently has one SRO at
each school and are requesting an additional SRO at the high school and middle
school. She stated she is always supportive of the safety within our schools. She
stated this is a program the County may need to evaluate moving forward.

Brett Yarris, resident of Carmel, questioned if this additional SRO is in response to the
recent issues at George Fischer Middle School.

Captain Schepperly stated yes, there were many threat assessments and other issues
going on in the school that were unprecedented last year.

Mr. Yarris stated he is a parent of an elementary school child in the Carmel Central
School District and he receives emails notifying parents of situations happening in the
schools, many of which are in the middle school. He stated he is happy to see this as it
feels like an investment in a real problem right now. He stated any way to increase
safety is very much appreciated.

Legislator Crowley stated her support for these two positions and restated her request
to see the financial breakdown associated with it.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Crowley. By poll vote: Two ayes — Chairwoman Sayegh and Legislator
Crowley. One abstention — Legislator Birmingham. Motion carries.

f. Approval — Budgetary Amendment 25A069 — Pass Through Funds for
Legal Aid Society

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Birmingham. All in favor.



g. Approval — Bond Resolution — Authorizing Redemption of Certain
Outstanding Serial Bonds (Tabled from August 5, 2025 Full Mtg.)

Chairwoman Sayegh stated she would like Commissioner Carlin to weigh in on this.

Commissioner Carlin stated this is a great idea. He stated the Finance Department has
been keeping an eye on the call date of these bonds for many years, since the Safe
Harbor rules came into effect. He stated the Safe Harbor rules were implemented by
the IRS (Internal Revenue Service) because taxable bonds are great for everybody
except the government and IRS. He stated once these bonds are paid off the County
will have more freedom in their decision-making pertaining to the Golf Course. He
stated this expenditure will be in the 2026 budget in the debt service fund.

Legislator Birmingham stated he is in favor of paying off these bonds and he believes it
is a good use of the County’s fund balance. He stated he was bond counsel when the
original bonds were issued, but there is no conflict in relation to him voting on this. He
stated this is a great idea as it will give the County more flexibility.

Chairwoman Sayegh stated she is very much in favor of this.

Legislator Ellner stated he questioned the current borrowing rate in the Capital Projects
Meeting and learned it was between 4%-5%. He stated some of these bonds slated to
be paid off have an interest rate of 2%-3%. He questioned why the County should pay
off a bond with a lesser interest rate and borrow at a higher rate.

Commissioner Carlin stated paying off the bonds releases the County from the Safe
Harbor restrictions. He stated calling bonds is very rare.

Legislator Ellner requested clarification on the Safe Harbor restrictions.

Commissioner Carlin stated the Safe Harbor rules essentially transfers the risk from the
operator of the property to the owner. He stated in this case, the owner is the County.
He provided an example of a rainout on a Friday night event at the Golf Course, that
loss is on the County. He stated although money will be saved on the interest by paying
the bonds early, the main reason to pay off these bonds is to be released from the Safe
Harbor provisions.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Crowley. All in favor.

h. Approval — Budgetary Amendment 25A070 — Pay off Callable Bonds
Legislator Birmingham stated it is important to get this appropriation on the books.

Commissioner Carlin stated the budget will be locked in and will be public record.



Legislator Crowley questioned if the County’s bond rating will increase.

Commissioner Carlin stated it would be one of many factors that would be included in
the bond rating. He stated the County currently has an excellent bond rating, Aa1. He
stated the only better rating is AAA and he believes Rockland is the only County in the
state with that rating.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Crowley. Allin favor.

Item #6 — Approval — Fund Transfer 25T208 — DPW — Golf Course — Insurance
Expense through Year End

Chairwoman Sayegh questioned if the rate increased.
Commissioner Carlin stated it is based on activity, which increased.

Chairwoman Sayegh questioned if the County would continue to carry insurance on the
Golf Course once the bond is paid off.

Commissioner Carlin stated yes, the County will always own the Golf Course so some
insurance would be needed.

Legislator Crowley questioned if the insurance would decrease if the County no longer
holds the liquor license.

Commissioner Carlin stated specifics on insurance would be best answered by Risk
Manager Mat Bruno.

Chairwoman Sayegh made a motion to approve Fund Transfer 25T208; Seconded by
Legislator Sayegh. All in favor.

Item #7 — Approval — Fund Transfer 25T218 — Mental Health/DSS — Furniture (Also
reviewed in Health)

Chairwoman Sayegh made a motion to approve Fund Transfer 25T218; Seconded by
Legislator Sayegh. Allin favor.

Item #8 — Approval — Fund Transfer 25T220 — Subcontingency — County
Contribution — Garrison Art Center (Also reviewed in Rules)

Legislator Eliner questioned if Garrison Art Center submitted their financial documents
to the County.

Commissioner Carlin stated if they requested funding through the budget process last
year they would have submitted their information.



Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Crowley. Allin favor.

Item #9 — Approval — Fund Transfer 257245 — Subcontingency — County
Contribution - CAREERS Support Solutions (Also reviewed in Rules)

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Birmingham. All in favor.

Item #10 — Approval — Fund Transfer 25T249 — Veterans Service Agency — Row of
Honor Flags (Also reviewed in Rules)

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Birmingham. All in favor.

Item #11 — Approval — Budgetary Transfer 25T250 — County Contribution —
Subcontingency — Boscobel House and Gardens

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Crowley. All in favor.

Item #12 — Approval — Budgetary Transfer 25T251 — County Contribution —
Subcontingency — Second Chance Foods

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Birmingham. All in favor.

Item #13 — Other Business
a. Approval — Budgetary Amendment 25A075 — DPW - Capital Project —
Garage Roof Repair

Chairwoman Sayegh made a motion to waive the rules and accept the other business;
Seconded by Legislator Crowley. All in favor.

Commissioner Carlin stated the engineer’s estimate was lower than budgeted. He
stated this work needs to be done, without it the building would need to be razed.

Legislator Birmingham stated this is one of the oldest facilities in the County.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Crowley. All in favor.



Item #14 — Adjournment

There being no further business at 7:22pm, Chairwoman Sayegh made a motion to
adjourn; Seconded by Legislator Birmingham. All in favor.

Respectfully submitted by Administrative Assistant Beth Robinson.



THE PUTNAM COUNTY LEGISLATURE
40 Gleneida Avenue
Carmel, New York 10512
(845) 808-1020 Fax (845) 808-1933

Nancy Montgomery Dist. 1
William Gouldman Dist. 2
Amy E. Sayegh Chairwoman Toni E. Addonizio Dist. 3
Greg E. Ellner Deputy Chair Laura E. Russo Dist. 4
Diane Schonfeld Clerk Greg E. Ellner Dist. 5
Paul E. Jonke Dist. 6
Daniel G. Birmingham Dist. 7
Amy E. Sayegh Dist. 8
Erin L. Crowley Dist. 9

AGENDA
AUDIT & ADMINISTRATION COMMITTEE MEETING
TO BE HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NY 10512

Members: Chairwoman Sayegh and Legislators Birmingham & Crowley

Monday Auqust 25, 2025
(Immediately following Economic Development Mtg. & Rules Mtg. beginning at 5:30pm)

1. Pledge of Allegiance
2. Roll Call
3. Acceptance of Minutes — May 22, 2025

4. Correspondence — County Auditor
a. Sales Tax Report
b. Board In Revenue Report
c. Transfer/Revenue Report
d. Contingency/Subcontingency Report

5. Correspondence - Commissioner of Finance
a. FYl-Overtime & Temporary Report

b. Approval — Budgetary Amendment 25A063 — Sheriff — Co-Response Team —
DOJ Grant Award — Vehicie Leasing

"~ ¢. Approval —~ Budgetary Amendment 25A065 — Sheritf — Utilize
Reimbursement for BCl Overtime

d. Approval - Budgetary Amendment 25A067 — DPW —~ ADA Compliant Ramp
at County Office Building (Also revicwed in Physical)



h.

Approval — Budgetary Amendment 25A068 — Sheriff — Create 2 Special
Resource Officer Positions for Carmel Central School District

Approval — Budgetary Amendment 25A069 — Pass Through Funds for Legal
Aid Society

Approval — Bond Resolution — Authorizing Redemption of Certain
Outstanding Serial Bonds (Tabled from August 5, 2025 Full Mtg.)

Approval — Budgetary Amendment 25A070 — Pay off Callable Bonds

6. Approval — Fund Transfer 25T208 — DPW — Golf Course — Insurance Expense
through Year End

7. Approval — Fund Transfer 257218 — Mental Health/DSS — Furniture (Also reviewed
in Health)

8. Approval — Fund Transfer 25T220 — Subcontingency — County Contribution —
Garrison Art Center (Also reviewed in Rules)

9. Approval — Fund Transfer 25T245 — Subcontingency — County Contribution —
CAREERS Support Solutions (Also reviewed in Rules)

10.Approval — Fund Transfer 25T249 — Veterans Service Agency — Row of Honor
Flags (Also reviewed in Rules)

11.Approval — Budgetary Transfer 25T250 — County Contribution — Subcontingency —
Boscobel House and Gardens

12. Approval — Budgetary Transfer 25T251 — County Contribution — Subcontingency —
Second Chance Foods

13.0Other Business

14. Adjournment
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Beginning Balance 1/1/25

Res29
Res41
Res72
Res99
Res112
Res145
Res253

Subtotal General Contingency

Deductions:
Res25
Res82
Res83
Res104
Resl111
Res138
Res140
Res146
Res147
Res148
Res161
Res178
Res180
Res 190
Res218
Res239
25A094
25T390

Total

Proposed Deductions:

25A107
25A109
25A114

Pending Balance 11/20/25

2025 Contingency Report

Adjust personnel services to proper amounts
Reclass -Deputy Sheriff 1st Sgt.

Health department Personnel changes

Soil & Water Performance Measures- Part C

District Attorney Criminal Justice Discovery Reform Gr24-25

Close out Fema projects
UPWP Federal Aid

PCSEA ratification

East Branch Rd Pin 8763.60

Peekskill Hollow Rd Pin 8763.61

CSEA Ratification

State Aid Public Health

Cordinator of Information Technology

PUMA ratification

Garage roof repair-Myrtle Ave

Youth Bureau reallocation

Waste Water Sewer charges

DA -Criminal Justce Disvry Reform Gr24-25-merit bonus
PCSO Life Safety Systems Modernization

Railroad Station Maintenance

Youth Bureau furniture

Veterans - flags

Social Services - on call pay as per CSEA contract
Legal Services 18b

Food Insecurity

Emergency Services -Overtime
County Wide Telephone System
Legal Services 18b

2,494,060.00

9,660.00
7,037.00
56,245.00
20,000.00
20,265.00
927,322.00
137,461.00

3,672,050.00

(328,170.00
(30,579.00
(29,437.00

(1,381,346.00
(38,417.00
(1,119.00
(5,389.00)

(200,000.00)

(190,000.00)
(68,000.00)

(3,663.00)
(16,000.00)
(20,798.00)
(95,000.00)

(17,950.00)

(75,700.00)

(100,000.00)
(150,000.00)

)
)
)
)
)
)

(2,751,568.00)

920,482.00

(90,426.00)
(178,970.00)
(100,000.00)

(369,396.00)

$551,086.00

£S5



2025 Subcontingency Report
4985- Maintenance & Repairs

Beginning Balance 1/1/25

Subtotal Subcontingency

Deductions:

25LT01 normal maintenance -nails, paint, plumbing supplies- Tilly
25LT02 normal maintenance -nails, paint, plumbing supplies- Park
25LTO03 normal maintenance -nails, paint, plumbing supplies- Tilly
25LT04  normal maintenance -nails, paint, plumbing supplies- Park

Total

Proposed Deductions:

Pending Balance 11/20/25

Note:
R= resolution
A= proposed budgetary amendment

$

45,000.00

$

45,000.00

(10,000.00)
(10,000.00)
(10,000.00)
(10,000.00)

(40,000.00)

$

5,000.00

$5,000.00




2025 Subcontingency Report
4987- Subcontingency (Nursing,BES)

Beginning Balance 1/1/25 $ 78,060.00
Subtotal Subcontingency , $ 78,060.00
Deductions:

0.00
Total $ 78,060.00

Proposed Deductions:

Pending Balance 11/20/25 $ 78,060.00

Note:
R= resolution
A= proposed budgetary amendment



2025 Subcontingency Report
4993- Subcontingency (Cty Exec COLA)

Beginning Balance 1/1/25 $ 5,211.00
Subtotal Subcontingency $ 5,211.00
Deductions:

‘ 0.00
Total $ 5,211.00

Proposed Deductions:

Pending Balance 11/20/25 $5,211.00

Note:
R= resolution
A= proposed budgetary amendment



WILLIAM J. CARLIN, JR.
COMMISSIONER OF FINANCE

0.
KEVIN M. BYRNE

PUTNAM COUNTY EXECUTIVE

DEPARTMENT OF FINANCE

MEMORANDUM

=
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(s
-z
=
—o
=
e
w
TO: Diane Trabulsy, Legislative Clerk
DATE: November 14, 2025
FROM:

William. J. Carlin, Jr., Commissioner of Finance %’P{CJ/
SUBJECT: Overtime/Temporary Help Recap for Audit and Administrative
Committee Meeting

next meeting.

Please include the attached report in the Audit and Administrative Committee Agenda for its

Enclosure

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Te/(845) 808 - 1075 ~ Fax (845)808-1910
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WILLIAM J. CARLIN, Jr. CPA
Commissioner Of Finance

ce A\
Rules
AusX
KEVIN M. BYRNE
PUTNAM COUNTY EXECUTIVE

DEPARTMENT OF FINANCE

MEMORANDUM

William J. Carlin, Jr., Interim Commissioner of Finance %&

To: Diane Trabulsy, Legislative Clerk
From:

Re: Bu_dgetary Amendment - 25A086
Date: Qctdber 8, 2025

At the request of the Commissioner of Finance, the following budgetary amendment is required.

Increase Estimated Appropriations:

10990100 59020 50245
10990100 59020 51622
10990100 59020 52420
10990100 59020 51814
10980100 59020 52202
10990100 59020 52225
10990100 59020 52227
10990100 59020 52405
10990100 59020 52228
10990100 59020 52224
10990100 59020 51601
10990100 59020 52214
10990100 59020 52215
10990100 59020 52217
10990100 59020 52219

Increase Estimated Revenues:

10131000 449898 50245
10131000 449898 51622
10131000 449888 52420
10131000 449898 51914
10131000 449898 52202
10131000 449898 52225
10131000 449898 52227
10131000 449898 52405
10131000 449898 52228
10131000 449898 52224
10131000 449898 51601

Transfer to-Capital Fund - ARPA
Transfer to Capital Fund - ARPA
Transfer to Capital Fund - ARPA
Transfer to Capital Fund - ARPA
Transfer to Capital Fund - ARPA
Transfer to Capital Fund - ARPA
Transfer to Capital Fund - ARPA
Transfer to Capital Fund - ARPA
Transfer to Capital Fund - ARPA
Transfer to Capital Fund - ARPA
Transfer to Capital Fund - ARPA
Transfer to Capital Fund - ARPA
Transfer to Capital Fund - ARPA
Transfer to Capital Fund - ARPA
Transfer to Capital Fund - ARPA

Fed Aid - ARPA
Fed Aid - ARPA
Fed Aid - ARPA
Fed Aid - ARPA
Fed Aid - ARPA
Fed Aid - ARPA
Fed Aid - ARPA
Fed Aid - ARPA
Fed Aid - ARPA
Fed Aid - ARPA
Fed Aid - ARPA

149,594
11,412
500,078
1,450,384
40,378
120,176
15,623
254,617
77,907
91,476
85,284
63,916
80,092
542,570

542,500

4,026,007

149,594
11,412

500,078

1,450,384
40,378
120,176
15,623
254,617
77,907
91,476
85,284

St Hd 22 130 820¢
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10131000 449898 52214
10131000 449898 52215
10131000 449898 52217
10131000 449898 52219

Fed Aid - ARPA
Fed Aid - ARPA
Fed Aid - ARPA
Fed Aid - ARPA

Fiscal Impact-2025- $0
Fiscal Impact - 2026 -$ 0

63,916 -
80,092
542,570

542,500

4,026,007 ~

This Resolution is required to account for ARPA spending through September 30, 2025.
Please forward to the appropriate committee.

Approved : ;

Kevin M, Byrne, County Executive
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WILLIAM J. CARLIN SHEILA BARRETT
First Deputy Commissioner of Finance

Commissioner of Finance

DEPARTMENT OF FINANCE
October 23, 2025

Ms. Diane Trabulsy, Clerk
Putnam County Legislature
40 Gleneida Avenue
Carmel, NY 10512

£ WY 62 1305

Dear Ms. Schonfeld,

Pursuant to Code Section 5-1, A dated February 14, 2010, | am advising you of the following
request to amend the 2025 County Historian’s budget.

Increase Estimated Revenues:

10751000 426551 Minor Sales and Other $250
Increase Appropriations:
10751000 54313 Books for Supplements $250

2025 Fiscal Impact -0-
2026 Fiscal Impact -0-

Your approval is requested for the Budgetary Amendment of the County Historian’s budget to
purchase William S. Pelletreau’s “History of Putnam County”, at cost, no tax, for release on the
County Historian’s shopping website as a public service for the community.

AUTHORIZATION:

Date Commissioner of Finance/Designee: Initiation by $0 - $5,000.00

Date County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000
Date Chairperson Audit/Designee: $0 - $10,000.00

Date Audit & Administration Committee: $10,000.01 - $25,000.00 25A102

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel(845) 808 - 1075 ~ Fax (845) 808 - 1910



COUNTY OF PUTNAM
FUND TRANSFER REQUEST

TO: Commissioner of Finance

FROM: Jennifer Cassidy

DEPT:  Putnam County Historians Office

DATE:  (gtober 22, 2025

I hereby request approval for the following transfer of funds:

| FROM TO

ACCOUNT# INAME ACCOUNT# f NAME AMOUNT PURPOSE
Minor Sales Other Books & Supplements 250.00 Funds needed for purchase of William S.
10751000 426551 10751000 54313 Pelletreau’s “History of Putnam County” (at

cost, no {ax) for resale on County
Historian's shopping website as a public
service for community. Thank you!

20_ 25 Figcallmpact $ o

20_26 Fiscallmpact$_____© % /2 /)d/

fnent Head S:ign@esig-nee “Daté

AUTHORIZATION: (Electronic signatures)

Commissioner of F-i'nancéibes-ignee: Initiated by: $0 - $5,000.00

Date
Date County Executive/Designee: Authorized for Legislative Consideration: $5,000.01 - $10,000.00
Date Chairperson Audit /Designee: $0 - $10,000.00

Pate

Audit & Administration Committee: $10,000.01 - $25,000.00



Landmarks Preservation Society of Southeast
P.O. Box 308, Brewster, NY 10509

10/21/2025
INVOICE

10 Pelletreau History of Putnam County Books @3$25 each
Total Due: $250.00

Please make payable to: Landmarks Preservation Society of
‘Southeast

Thank you.



SHEILA M. BARRETT
First Deputy Commissioner Of Finance

WILLIAM J. CARLIN, JR.
CPA
Commissioner Of Finance

ALEXANDRA GORDON
Deputy Commissioner Of Finance

DEPARTMENT OF FINANCE

November 4, 2025

Ms. Diane Trabulsy, Clerk
Putnam County Legislature
40 Gleneida Avenue
Carmel, NY 10512

91 Wd 9- Agnum

Dear Ms. Trabulsy,

Pursuant to Code Section 5-1, B dated February 14, 2010, [ am advising you of the following
2025 budgetary amendment to amend the Early Learning Center budget.

Increase Estimated Revenues:
10296001 423101 Contributions from School Districts $50,000
Increase Appropriations:
$50,000

10296001 54646 Early Learning Center — Contracts

2025 Fiscal Impact -0-
2026 Fiscal Impact -0-

This request to amend the 2025 Health Department budget for the Early Learning Center (ELC) relating to
classroom staffing for Universal Pre-Kindergarten children to be reimbursed by Carmel Central School District.

AUTHORIZATION:

Date Commissioner of Finance/Designee: Initiatibn by $0 - $5,000.00

Date County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000
Date Chairperson Audit/Designee: $0 - $10,000.00 25A105
Date Audit & Administration Committee: $10,000.01 - $25,000.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845) 808 - 1075 ~ Fax (845) 808 - 1910



RIAN RODRIGUEZ, MPH
PUBLIC HEALTH DIRECTOR

MEMORANDUM

TO: William Carlin, Interim Commissioner of Finance

FROM: William A. Orr, Jr., Senior Fiscal Manage@

DATE: November 3, 2025

RE: Budgetary Amendment

KEVIN M. BYRNE
PUTNAM COUNTY EXECUTIVE

Please review and approve the Budgetary Amendment as regards to the Early Learning
Center (ELC) and upon approval, please forward to the Legislative Committee.

Increase Revenue: 10296001-423101
Contributions from School Districts

Increase Expense: 10296001-54646
ELC-Contracts

Total Revenue

Total Expense

Fiscal Impact

$50,000

$50.000

$0.00

These expenses from Home Therapy Association (HTA) for-¢classroom Staffing for
Universal Pre-Kindergarten (UPK) children will be reimbursed by Carmel School

District.

WAOQ: mb

PUTNAM COUNTY DEPARTMENT OF HEALTH o 1| GENEVA RD » BREWSTER, NEW YORK 10509
OFFICE 845.808.1390  FAX 845.278.7921 e E-MAIL PuinamHealth@putnamcountyny.gov

WWW . PUTNAMCOUNTYNY. GOV
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SHEILA M. BARRETT

First Deputy Commissioner Of Finance
WILLIAM J. CARLIN, JR.

CPA

Commissioner Of Finance ALEXANDRA GORDON

Deputy Commissioner Of Finance

DEPARTMENT OF FINANCE
November 4, 2025

Ms. Diane Trabulsy, Clerk
Putnam County Legislature
40 Gleneida Avenue
Carmel, NY 10512

Dear Ms. Trabulsy,

9 :1 Wd 9- AONSLH

Pursuant to Code Section 5-1, B dated February 14, 2010, I am advising you of the following
2025 budgetary amendment to amend the Early Learning Center budget.

Increase Estimated Revenues:
10296001 432773 ELC — Edu and Trans Hndep Child 3 to 5 $29,750

Decrease Estimated Revenues:
10296000 432773 ELC — Edu and Trans Hndcp Child 3 to 5 $29,750

Increase Estimated Appropriations:
10296001 54414 ELC — Care at Private Institutions $50,000

Decrease Estimated Appropriations:
10296000 54441 ELC — Itinerant Services $50,000

2025 Fiscal Impact -0-
2026 Fiscal Impact -0-

This request to amend the 2025 Health Department budget for the Early Learning Center (ELC) relating to
Special Education Itinerant Services (SEIT) provided.

AUTHORIZATION:
Date Commissioner of Finance/Designee: Initiation by $0 - $5,000.00
Date

County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000

Date Chairperson Audit/Designee: $0 - $10,000.00 25A106

Date Audit & Administration Committee: $10,000.01 - $25,000.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Te/(845) 808 - 1075 ~ Fax (845) 808 - 1910



KEVIN M. BYRNE

RIAN RODRIGUEZ, MPH
PUTNAM COUNTY EXECUTIVE

PUBLIC HEALTH DIRECTOR

MEMORANDUM

TO: William Carlin, Interim Commissioner of Finance

FROM: William A. Orr, Jr., Senior Fiscal Manag@

DATE: November 3, 2025
RE: Budgetary Amendment

Please review and approve the Budgetary Amendment as regards to the Early Learning
Center (ELC) and upon approval, please forward to the Legislative Committee.

Increase Revenue: 10296001-432773 $29,750
ELC ~Edu and Trans Hndcp Child 3 to 5

Decrease Revenue: 102960000-432773 ($29.750)
Preschool — Edu and Trans Hndcp Child 3 to 5

Total Revenue: $0.00

Increase Expense: 10296001-54414 $50,000
ELC — Care at Private Institutions

Decrease Expense: 10296000-54441 | (850.000)
Preschool — Itinerant Services

Total Expense: $0.00

Fiscal Impact $0.00

These are expenses for Special Education Itinerant Services (SEIT) which are being
provided at the Early Learning Center.

WAO: mb

PUTNAM COUNTY DEPARTMENT OF HEALTH o 1 GENEVA RD » BREWSTER, NEW YORK 10509
OFFICE 845.808.13%0 » FAX 845.278.7921 e E-MAIL PutnamHealth@putnomcountyny.gov

WWW. PUTNAMCOUNTYNY.GOV
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WILLIAM J. CARLIN, Jr. CPA KEVIN M. BYRNEﬁ\C /
Commissioner Of Finance PUTNAM COUNTY EXECUTIVE
DEPARTMENT OF FINANCE Aea
T =B
oL =
MEMORANDUM =D 2
| _ Ao <
To: Diane Schonfeld, Legislative Clerk * oyt s
i 00 :E‘%:%: =%
From: William J. Carlin, Jr., Interim Commissioner of Finance )(/})6// _}”"7 o
Re: Budgetary Amendment - 25A107 =~
Date: November 6, 2025

At the request of the Bureau of Emergency Services , the following budgetary amendment
is required.

GENERAL FUND:

Increase Estlmated Aggrognatlons
4 Te ‘.‘_. .L; P i 7‘_, o

13398900 51093 Overtlme g
13398900 58002 Fica

Decrease Estlmated Appropiations: :
10199000 54980 OORTFEETE)

CAPITAL FUND

Transfer From General Fund

Fiscal Impact - 2025 - $ 90,426
Fiscal Impact- 2026 -$ 0

This Resolution is required to fund improvements to the Bureau of Emergency Services
flooring and address Dispatcher Overtime through the end of the year. Please forward to the

appropriate committee.

Approved : ;
Kevin M, Byrne, County Executive

'/Pf,'.’f)o("ﬁf‘ \ S




PUTNAM COUNTY
BUREAU OF EMERGENCY SERVICES

wevin M. Byrne

Couniy Executive

J. Ralph Falloon

Robert A. Lipton . .. .
obert A, Lipto Deputy Commissioner of Emergency Senvices

Commissioner of Emergency Servicas

Robert Cuomo

Christopher E. Shields Director of Emergency Medical Services

Director of Emergency Management

MEMORANDUM

To:  William Carlin, Commissioner of Finance
From: Ralph Falloon, Acting Commissioner
Re: 911 Dispatch Center Overtime/BES Lobby Floor

Date: November 6, 2025

The 911 Dispatch Center’s overtime budget line 13398900 51093 will soon be exhausted. We are requesting
384,000 to cover overtime for the remainder of 2025.

In 2026 the Bureau of Emergency Services lobby floor will be replaced. Please transfer $25,000 from budget
line 18398900 54710 to the appropriate Capital Projects budget line.

Thank you.

112 Old Route 6 . Carmel, New York 10312
tel: (845) 808-4000 | fax: (843) 808-4010
www. putnameountyny com/pebes
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WILLIAM J. CARLIN, Jr. CPA KEVIN M. BYRNE
Commissioner Of Finance PUTNAM COUNTY EXECUTIVE
DEPARTMENT OF FINANCE
MEMORANDUM
To: Diane Trabulsy, Legislative Clerk
[ @]

From: William J. Carlin, Jr., Interim Commissioner of Finance W <
Re: Budgetary Amendment - 25A108
Date: November 6, 2025

At the request of the Commissioner of Finance, the following budgetary amendment is
required.

CAPITAL FUND:
Increase Estimated Appropriations:
55197000 53000 52522 Sybil Statue Renovation 10,000

Increase Estimated Revenues:
55197000 427051 52522 Qutside Donations 10,000

Fiscal Impact - 2025 - $ 0
Fiscal Impact - 2026 -$ 0

This Resolution is required to adjust the capital budget to account for a donation from
Preserve Putnam County to fund the restoration of the Sybil Ludington Statue as per
the letter enclosed. Please forward to the appropriate committee.

Approved : :
Kevin M, Byme, County Executive

9g 1RV L- ADNSIDT




PRESERVE PUTNAM COUNTY

THE SOCIETY FOR THE PRESERVATION OF
PUINAM COUNTY ANTIQUITIES AND GREENWAYS, INC.

Ochober 29, Zozs

Deon @smwu[ssiénw o f i?n'wu(

We b dedoghbed o support
fesborihon of fie Sybd L inyfon
Shfue. Eaclosed 'PIM,,;; 7[;'«4, 0 un-
Contribufrom b 1oeed TFhes Lm——jaar’ﬂLWv{'
bt

Grors.e L‘/LI:P_P(A_. | |
WLLL.FPQ ’(’/‘;md«q‘w_ ’jaf h..?rz.&m/m

Business Office 12 Main Street, Suite 303 @Brewster, NY 10509
Preservation Services 250 Old Stone Road Garrison, WY 10524
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KEVIN M. BYRNE

PUTNAM COUNTY EXECUTIVE % \\

DEPARTMENT OF FINANCE

WILLIAM J. CARLIN, Jr. CPA
Commissioner Of Finance

MEMORANDUM

To: Diane Trabulsy, Legislative Clerk %
» -

From: William J. Carlin, Jr., Interim Commissioner of Finance W o

o

Re: Budgetary Amendment - 25A109 =

Date:  November 7, 2025 ®

At the request of the Director of LT. & G.1.S. , the following budgetary amendment

is required.

GENERAL FUND:

Increase Estimated Appropriations:

10990100 59020 Transfer to Capital Fund 178,970

Decrease Estimated Appropiations:

10199000 54980 Contingency 178,970

CAPITAL FUND:

55197000 53000 52523  County Wide Telephone System 178,970

Increase Estimated Revenues:

55197000 428601 52523 Transfer From General Fund 178,970

Fiscal Impact - 2025 - $ 178,970
Fiscal Impact - 2026 -$0

This Resolution is required to fund the implementation of a new phone system utilizing
Microsoft Teams, as per the attached correspondence. Please forward to the
appropriate committee.

Approved :

Kevm M, Byrne, County Executive



William Carlin

%

Frony: Thomas Lannon

Sent: Thursday, November 6, 2025 5:00 PM
To: William Carlin

Cc: Eileen Hurlie

Subject: Request for funding

Attachments: Nextiva_PutnamCounty_CPQ-632897 pdf
Bill

As discussed, we are hoping to implement a new phone system utilizing Microsoft Teams. This upgrade from our current
seamless communication by enabling employees to stay connected through their computers, mobile devices, or tradition
and integration offered by Teams will support a more agile and responsive workforce, enhancing internal collaboration ar
There are three phases of this project.

1. Onetime costs for implementation $128,748
a. New equipment (phones and headsets) $47,300
b. Operation Equipment (Bridges, fax adaptors, gateways) $7,169
c. Shipping fees for equipment $2,985
d. Service Delivery Charges (Implementation) $26,294
e. Contractor on-site and remote services ($40,000)
2. Annual Recurring telephone costs (101,958 Annually)
a. Dial tone, Teams integration, and phone number charges)
b. Currently paying approximately $112,800 Annually
¢. Payable monthly and fluctuates dependent on phone usage
d. Subject to change
3. Annual Recurring Microsoft costs ($50,220 Annually)
a. Additional licensing is required to use the phone service within Teams
b. This an overestimate, we will get firm pricing once we are ready to implement



In reference to the above information, | am asking for funding for the one-time costs, $128,748 that will be incurred this yi

consider funding the costs of the Microsoft Licensing, $50,220 as this would be due immediately as an annual payment.
Thank you for your consideration.

Tom

Thomas C. Lannon, Sr.
Directorof 1.T. & G.1.S.

Putnam County Office of IT & GIS
110 Old Route 8

Building 3

Carmel, NY 10512

{(B845) 808 - 1800

Fax (845) 808 - 1810

thomas lannon




SHEILA M. BARRETT
First Deputy Commissioner Of Finance

WILLIAM J. CARLIN, JR.
CPA

Commissioner Of Finance ALEXANDRA GORDON

Deputy Commissioner Of Finance

DEPARTMENT OF FINANCE
November 7, 2025
=
Ms. Diane Trabulsy, Clerk =
Putnam County Legislature =
40 Gleneida Avenue =
1
Carmel, NY 10512 -~
:‘;:»,
Dear Ms. Trabulsy, E:"* §
S
Pursuant to Code Section 5-1, B dated February 14, 2010, I am advising you of the following —< é:
o

to amend the 2025 Putnam County Sheriff Department’s budget.

Increase Estimated Revenues:
17311000.427151.10102 Sheriff Road Patrol — SRT $100,000

Proceeds of Seized Assets

Increase Estimated Appropriations:
17311000.52650.10102 Sheriff Road Patrol - SRT $100,000

Motor Vehicles

2025 Fiscal Impact -0-
2026 Fiscal Impact -0- .

Sheriff Hess requests the Use of Federally Seized Asset Forfeiture funds to purchase a personnel transport van
to be used for transporting Sheriff’s Department Personnel to special events, details and assignments, moving
personnel from staging areas to active police calls or critical incidents, supporting Special Response Team
(SRT) warrant operations and planned tactical deployments and serving as a warming or temporary shelter area
for civilians displaced during emergencies. Any unused funds from these purchases will be deposited back into

the Sheriff’s Federal Seized Asset Revenue Account.

AUTHORIZATION:

Date Commissioner of Finance/Designee: Initiation by $0 - $5,000.00

County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000

Date
Date Chairperson Audit/Designee: $0 - $10,000.00 25A110
Date Audit & Administration Committee: $10,000.01 - $25,000.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel/(845) 808 - 1075 ~ Fax (845) 808 - 1910



MEMORANDUM

TO: William Carlin v
Commissioner of Finance

FROM: James Menton
Undersheriff, Putnam County

Cc: Brian Hess
Sheriff, Putnam County

RE: Request for Use of Seized Asset Funds to Purchase Personnel Transport Van

DATE: November 7, 2025

Good Afternoon Commissioner Carlin,

The Putnam County Sheriff’s Office respectfully requests approval to utilize approximately
$100,000 from seized asset funds for the purchase of a personnel transport van.

This vehicle will be an essential addition to our operational fleet, providing enhanced flexibility
and support across multiple mission areas. The van will be used for:

 Transporting members of the Sheriff’s Office to special events, details, and assignments;

» Moving personnel from staging areas to active police calls or critical incidents;

» Supporting Special Response Team (SRT) warrant operations and planned tactical
deployments; and

e Serving as a warming or temporary shelter area for civilians displaced from their homes
or vehicles during emergencies.

Your consideration of this request is greatly appreciated. Please let us know if any additional
documentation or budgetary details are required to support this submission.

Respectfully,
James Menton
Undersheriff, Putnam County

cc: Brian Hess, Sheriff
Putnam County Sheriff’s Office



WILLIAM J. CARLIN, Jr. CPA
Commissioner Of Finance

DEPARTMENT OF FINANCE

MEMORANDUM

To: Diane Trabulsy, Legislative Clerk
From: William J. Carlin, Jr., Interim Commissioner of Finance /){r}&
Re: Budgetary Amendment - 25A111

Date: November 10, 2025

KEVIN M. BYRNE
PUTNAM COUNTY EXECUTIVE

At the request of the Commissioner of Finance, the following budgetary amendment
is required.

GENERAL FUND:

Increase Estimated Appropriations:

10085000 54646 Contracts - Putnam Golif Course
10085000 54646 10149 Contracts - Putnam Golf Course F & B
Increase Estimated Revenues:

10085000 424011 Interest & Earnings

10085000 424011 10149 Interest & Earnings

10085000 420031 Income - Putnam Golf Course
10085000 420031 10148 Income - Putnam Golf Course F & B

Fiscal Impact - 2025 - $ 0
Fiscal Impact - 2026 -$ 0

100,000

250,000 -

350,000

49,000
30,000
51,000

220,000 -

350,000

This Resolution is required fo fund account for projected golf course activity through the

end of the year. Please forward to the appropriate committee.

Approved : ; :
Kevin M, Byrne, County Executive

0y

G406 WY 21 ADN L0




WILLIAM J. CARLIN, Jr. CPA
Commissioner Of Finance

KEVIN M. BYRNE
PUTNAM COUNTY EXECUTIVE

DEPARTMENT OF FINANCE

MEMORANDUM

To: Diane Trabulsy, Legislative Clerk
From: William J. Carlin, Jr., Interim Commissioner of Finance V\gg 6/ 5
Re: Budgetary Amendment - 25A112
Date: November 10, 2025 P
PR s R
R e s
At the request of the Commissioner of MH, DSS & Youth, the following budgetary amendrﬁ”eﬁ%;;fg
is required. -
Increase Estimated Appropriations:
10431000 54646 10212 Contracts - Opiod - People USA 64,850
10431000 54646 10213 Contracts - Opiod - Cove Care Center 34,200
10431000 54646 10214 Contracts - Opiod - ST Christopher's Inn 42,000
10431000 54646 10215 Contracts - Opiod - Green Chimneys 49,900
10431000 54646 10216 Contracts - Opiod - Prevention Council 75,000
10431000 54646 10230 Contracts - Opiod - Mental Health Assn 85,273 |
351,223
Increase Estimated Revenues:
10431000 427350 10212 Use Of Settlement Funds - People USA 64,850
10431000 427350 10213 Use of Settlement Funds- Cove Care Center 34,200
10431000 427350 10214 Use of Settlement Funds - ST Christopher's 42,000
10431000 427350 10215 Use of Settlement Funds - Green Chimneys 49,900
10431000 427350 10216 Use of Settlement Funds- Prevent Council 75,000
10431000 427350 10230 Use of Settlement Funds- MH Association 85,273 .
351,223

Fiscal Impact - 2025- $ 0
Fiscal Impact - 2026 - $ 0

This Resolution is required to utilize Opiod Settlement Funds as per the attached request.
Please forward to the appropriate committee.

Approved : :

Kevin M, Byrne, County Executive

il
ks g

[ |

14
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KEVIN BYRNE
County Executive

SARA SERVADIO
Commissioner

NICOLLE MCGUIRE
Deputy Commissioner

November 5, 2025

DEPARTMENTS OF MENTAL HEALTH

SOCTAL SERVICES AND YOUTH BUREAU

MEMORANDUM

TO: William Carlin, Commissioner of Finance

FROM: @(risten Wunner, Fiscal Manager of Department of Mental Health, Social Service and Youth Bureau

SUBJECT:

2025 Opioid Settlement Budgetary Amendment

Your approval is requested to amend the 2025 Department of Mental Heatth budget to properly allocate agency awards
pursuant to RFP-1.0-2025 utilizing up to $351,223 of the Opioid Settlement Trust Funds. Funds will be rolled over into
2026 and awards will be effective January 1, 2026.

Increase Estimated Revenues:

10431000
427350
10212
104310060
427350
10213
10431000
427350
10214
10431000
427350
10215
10431000
427350
10216
10431000
427350
10230

Increase Appropriations:

MH LGU

OPIOID SETTLEMENT MONIES
OPIOID - PECPLE USA

MH LGU

OPIOID SETTLEMENT MONIES
OPIOID - COVE CARE CENTER
MHLGU -

OPIOID SETTLEMENT MONIES
OPIOID - ST CHRISTOPHER’S INN
MH LGU

OPIOID SETTLEMENT MONIES
OPIOID - GREEN CHIMNEYS
MHLGU

OPIOID SETTLEMENT MONIES
OPIOID - PREVENTION

MH LGU

OPIOID SETTLEMENT MONIES

OPIOID - MENTAL HEALTH ASSOCIATION

Total Estimated Revenues

$64,850

$34,200

$42,000

$49,900

$75,000

$85,273

$351,223

DONALD B. SMITH COUNTY GOVERNMENT CAMPUS ~ BLDG. #2
110 OLD ROUTE SIX ~ CARMEL, NEW YORK 10512 (845) 808-1500 FAX (845) 225-8635

MEDICAID UNIT FAX (845)225-0947
YOUTH BUREAU (845) 808-1600



10431000 MH LGU

54646 CONTRACTS
10212 OPIOID - PEOPLE USA $64,850
10431000 MH LGU
54646 CONTRACTS
10213 OPIOID - COVE CARE CENTER $34,200
10431000 MH LGU
54646 CONTRACTS
10214 OPIOID - ST CHRISTOPHER'S INN $42,000
10431000 MH LGU
54646 CONTRACTS
10215 OPIOID - GREEN CHIMNEYS $49,900
10431000 MH LGU
54646 - CONTRACTS
10216 OPIOID - PREVENTION $75,000
10431000 MH LGU
54646 CONTRACTS
10230 OPIOID — MENTAL HEALTH ASSOCIATION $85,273
Total Appropriations $351,223
Fiscal Impact (25) -0-
Fiscal iImpact (26) -0-

Thankyou for your time and consideration of this request.

C@Sara Servadio, Commissioner of Department of Mental Health, Social Services, and Youth Bureau
Paul Tang, Director of Department of Mental Health



KEVIN BYRNE
County Executive

SARA SERVADIO
Commissioner

NICOLLE MCGUIRE
Deputy Commissioner

November 4, 2025

DEPARTMENTS OF MENTAL HEALTH

SOCIAL SERVICES AND YOUTH BUREAU

MEMORANDUM

TO: William Carlin, Commissioner of Finance

FROM: @ Kristen Wunner, Fiscal Manager of Department of Mental Health, Social Service and Youth Bureau

SUBJECT: 2026 Opioid Settlement Budgetary Amendment

Your approval is requested to amend the 2026 Department of Mental Health budget to properly allocate agency awards

pursuant to RFP-10-2025 utilizing up to $351,223 of the Opioid Settlement Trust Funds.

Increase Estimated Revenues:

10431000
427350
10212
10431000
427350
10213
10431000
427350
10214
10431000
427350
10215
10431000
427350
10216
10431000
427350
10230

Increase Appropriations:

10431000

MH LGU

OPIOID SETTLEMENT MONIES
OPIOID -PEOPLE USA

MH LGU

OPIOID SETTLEMENT MONIES
OPIOID - COVE CARE CENTER
MH LGU

OPIOID SETTLEMENT MONIES
OPIOID - ST CHRISTOPHER’S INN
MHLGU

OPIOID SETTLEMENT MONIES
OPIOID - GREEN CHIMNEYS
MH LGU

OPIOID SETTLEMENT MONIES
OPIOID - PREVENTION

MH LGU

OPIOID SETTLEMENT MONIES

OPIOID - MENTAL HEALTH ASSOCIATION

Total Estimated Revenues

MH LGU

$64,850

$34,200

$42,000

$49,900

$75,000

$85,273

$351,223

DONALD B. SMITH COUNTY GOVERNMENT CAMPUS ~ BLDG. #2

110 OLD ROUTE SIX ~ CARMEL, NEW YORK 10512 (845) 808-1500 FAX (845) 225-8633

MEDICAID UNIT FAX (845)225-0947
YOUTH BUREAU (845) 808-1600



54646 CONTRACTS
10212 OPIOID - PEOPLE USA $64,850
10431000 MH LGU
54646 CONTRACTS
10213 OPIOID - COVE CARE CENTER $34,200
10431000 MH LGU
54646 CONTRACTS
10214 OPIOID - ST CHRISTOPHER’S INN $42,000
10431000 MH LGU
54646 CONTRACTS
10215 OPIOID - GREEN CHIMNEYS $49,900
10431000 MH LGU
54646 CONTRACTS
10216 OPIOID - PREVENTION $75,000
10431000 MH LGU
54646 CONTRACTS
10230 OPIOID ~ MENTAL HEALTH ASSOCIATION $85,273
Total Appropriations $351,223
Fiscal Impact (26) -0-
Fiscal Impact (27) -0-
Thapkyou for your time and consideration of this request.
cc(%ara Servadio, Commissioner of Department of Mental Health, Sociat Services, and Youth Bureau

Paul Tang, Director of Department of Mental Health



JOHN TULLY KEVIN M. BYRNE
Director County Executive
PURCHASING
October 29, 2025

VIA EMAIL TO: smiccio@people-usa.org
Steve Miccio, CEO

People USA

102 Fulton Avenue, Suite A
Poughkeepsie, NY 12603

RE: .RFP-10-2025 ~ NOTICE OF INTENT TO AWARD
Mr. Miccio:

This is to inform you Putnam County intends to award your agency funding under the above RFP, pending Legislative
approval. -

After a complete technical and budgetary review of your submission, the evaluation committee has recommended
that funding in the amount of $64,850.00 would be consistent with the County’s overall intent for this funding source
for 2026.

The following items were approved and funded as follows:

Peer Navigator Salary: $37,500.00
Peer Navigator Fringe: $12,000.00
Project Manager Salary: $11,250.00
Project Manager Fringe: $3,600.00
Travel $500.00

Proposed expenses that were not deemed to be in line with your overall proposed goals or with Putnam County’s
goals were omitted. Marketing materials, Prevention Group Materials, and the AED of Respite Services were not
deemed a priority by the evaluation committee. The EHR was not deemed a priority based on the stated objectives.

Should you wish to provide a response regarding the committee’s recommended funding allocation and their
reasonings therefore, please do so in writing to my attention no later than Monday, November 3, 2025.

Thank you.

Sincerely,

h’/‘Z/ﬁ,,
ohn Tully
Director

cc: Sara Servadio, Commissioner, Department of Mental Health, Social Services & Youth Bureau

PUTNAM COUNTY OFFICE BUILDING
COUNTY OF PUTNAM ~ 40 GLENEIDA AVENUE ~ ROOM 105 ~ CARMEL, NY 10512
(845) 808-1088



KEVIN M. BYRNE

County Executiv

JOHN TULLY

Director

PURCHASING

October 29, 2025

VIA EMAIL TO: etoth@covecarecenter.org
Eric A. Toth, LMSW, MBA, CEO

CoveCare Center
1808 Routeb
Carmel, NY 10512

RE: RFP-10-2025 — NOTICE OF INTENT TO AWARD
Mr. Toth:

This is to inform you Putnam County intends to award your agency funding under the above RFP, pending
Legislative approval.

After a complete technical and budgetary review of your submission, the evaluation committee has
recommended that funding in the amount of $34,200.00 would be consistent with the County’s overall intent
for this funding source for 2026.

The following items were approved and funded as folfows:

Executive Staff Direction/Coordination $15,000.00
Total Fringe: $4,200.00
Training Center Training Costs $15,000.00

The executive staff direction/coordination and total fringe costs were approved. The training center training
costs were reduced based on prior years’ expenses in this budget line. The review committee awarded this
cycle’s funding with the intention of creating opportunity for sustainability for the approved costs.

Should you wish to provide a response regarding the committee’s recommended funding allocation and their
reasonings therefore, please do so in writing to my attention no later than Monday, November 3, 2025.

Thank you.

Sincerely,
A Ve
ohn Tully
Director

cc: Sara Servadio, Commissioner, Department of Mental Health, Social Services & Youth Bureau

PUTNAM COUNTY OFFICE BUILDING
COUNTY OF PUTNAM ~ 40 GLENEIDA AVENUE ~ ROOM 105 ~ CARMEL, NY 10512
(845) 808-1088



KEVIN M. BYRNE
County Executive

JOHN TULLY

Director

PURCHASING

October 29, 2025

VIA EMAIL TO: apistone@atonementfriars.org
Mr. Alfonso Pistone, CEOQ

St. Christopher’s Inn, Inc.

21 Franciscan Way, PO Box 150

Garrison, NY 10524

Re: RFP-10-2025 — NOTICE OF INTENT TO AWARD
Mr. Pistone:

This is to inform you that Putnam County intends to award your agency its full funding ask under the
above RFP, pending Legislative approval.

‘We will be in touch upcoming to discuss next steps.

Should you have any questions, please feel free to contact me.
Thank you.

Sincerely,

7

lohn Tully
Director

cc:  Sara Servadio, MA, Commissioner, Dept of Mental Health, Social Services & Youth Bureau

PUTNAM COUNTY OFFICE BUILDING
COUNTY OF PUTNAM ~ 40 GLENEIDA AVENUE ~ ROOM 105 ~ CARMEL, NY 10512
(845) 808-10838



t. Christ 's Inn Aw Fundin

Psychotherapist (0.38 FTE) $40,000.00
Indirect Costs : $2,000.00

Total Award $42,000.00



KEVIN M. BYRNE

County Executive

JOHN TULLY

Director

PURCHASING

QOctober 29, 2025

VIA EMAIL TO: cgrubman@greenchimneys.org

Ms. Carol Grubman, Manager of Foundation & Corporate Relations
Green Chimneys Children’s Services

400 Doansburg Road, Box 719

Brewster, NY 10509

Re: RFP-10-2025 — NOTICE OF INTENT TO AWARD
Ms. Grubman:

This is to inform you that Putnam County intends to award your agency its full funding ask under the
above RFP, pending Legislative approval.

We will be in touch upcoming to discuss next steps.

Should you have any questions, please feel free to contact me.
Thank you.

Sincerely,

a7ty

John Tully
Director

cc:  Sara Servadio, MA, Commissioner, Dept of Mental Health, Social Services & Youth Bureau

PUTNAM COUNTY OFFICE BUILDING
COUNTY OF PUTNAM ~ 40 GLENEIDA AVENUE ~ ROOM 105 ~CARMEL, NY 10512
(845) 808-1088



n i Awarded Fundin

Program Administrative Costs $30,000.00
Direct Program Services , $9,600.00
Flex Funds in support of service goals & objectives $5,300.00
Transportation $5,000.00
Total Award $49,900.00



JOHN TULLY KEVIN M. BYRNE
Director County Executive
PURCHASING
October 29, 2025

VIA EMAIL TO: info@preventioncouncilputnam.org
Kristin McConnell, M.S., Executive Director

The Prevention Council of Putnam

67 Gleneida Avenue

Carmel, NY 10512

RE: RFP-10-2025 - NOTICE OF INTENT TO AWARD
Ms. McConnell:

This is to inform you Putnam County intends to award your agency funding under the above RFP, pending Legislative
approval.

After a complete technical and budgetary review of your submission, the evaluation committee has recommended
that funding in the amount of $75,000.00 would be consistent with the County’s overall intent for this funding source
for 2026.

The following items were approved and funded as follows:

Prevention Specialist (0.6 FTE): 545,484.00
Prevention Specialist Fringe: $19,200.00
Administrative Costs: $10,316.00

Proposed expenses that were not deemed to be in line with your overall proposed goals or with Putnam County’s
goals were omitted or reduced. Due to the high fringe rate compared to other applicants, the Prevention Specialist
Salary allocation had to be reduced due to the overall program funding available. The Administrative Costs were in
turn reduced but an allocation of more than 15% was awarded.

Should you wish to provide a response regarding the committee’s recommended funding allocation and their
reasonings therefore, please do so in writing to my attention no later than Monday, November 3, 2025,

Thank you.

Sincerely,

%@, 721%
John Tully
Director

cc: Sara Servadio, Commissioner, Department of Mental Health, Social Services & Youth Bureau

PUTNAM COUNTY OFFICE BUILDING
COUNTY OF PUTNAM ~ 40 GLENEIDA AVENUE ~ ROOM 105 ~ CARMEL, NY 10512
(845) 808-1088



KEVIN M. BYRNE

County Executive

JOHN TULLY
Director

PURCHASING

October 25, 2025

VIA EMAIL TO: aherde@mhaputnam.org

Ms. Alice Herde, Director

The Mental Health Association in Putnam County, Inc.
1822 Route 6

Carmel, NY 10512

Re:  RFP-10-2025—NOTICE OF INTENT TO AWARD
Ms. Herde:

This is to inform you that Putnam County intends to award your agency its funding under the above RFP, pending
Legislative approval.

After a complete technical and budgetary review of your submission, the evaluation committee has recommended
that funding in the amount of $85,273.00 would be consistent with the County’s overall intent for this funding

source for 2026.

The following items were approved and funded as follows:

Peer Salary: $60,000.00
Fringe Benefits: $15,000.00
Equipment & Supplies: $6,573.00
Insurance: $2,500.00
Internet/Landline: $1,200.00

Proposed expenses that were not deemed in line with your overall proposed goals or with Putnam County’s goals were
omitted or reduced. The proposed budget for equipment and supplies was not deemed a priority by the review committee
and was therefore reduced.

Should you wish to provide a response regarding the committee’s recommended funding allocation and their reasonings
therefore, please do so in writing to my attention no later than Monday, November 3, 2025.

Thank you.
Sincerely,

i 7t
John Tully

Director

cc: Sara Servadio, MA, Commissioner, Dept of Mental Health, Social Services & Youth Bureau

PUTNAM COUNTY OFFICE BUILDING
COUNTY OF PUTNAM ~ 40 GLENEIDA AVENUE ~ ROOM 105 ~ CARMEL, NY 10512
(845) 808-1088
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WILLIAM J. CARLIN, Jjr. CPA KEVIN M. BYRNE
Commissioner Of Finance PUTNAM COUNTY EXECUTIVE

DEPARTMENT OF FINANCE

MEMORANDUM

To: Diane Trabulsy, Legislative Clerk

N5,
From: William J. Carlin, Jr., Interim Commissioner of Finance M//“/
_ 4
Re: Budgetary Amendment - 25A113

Date: November 10, 2025

3
'y
i

502

i
:
;

L6 WY 21 AD

At the request of the Commissioner of MH, DSS & Youth, the following budgetary amendment

is required.

Increase Estimated Appropriations:

10034000 54647 Subcontractors - MH Supported Housing
10037000 54647 Subcontractors - MH INTV Case Mgmt
10038000 54647 Subcontractors - MH COLA

Increase Estimated Revenues:

10034000 434903 Subcontractors - MH Supported Housing

10037000 434946 Subcontractors - MH INTV Case Mgmt
10038000 434944 Subcontractors - MH COLA

Fiscal Impact - 2025- $ 0
Fiscal Impact - 2026 -$ 0

This Resolution is adjust Mental Health State Aid levels as per the attached request.
Please forward to the appropriate committee.

Approved : :
Kevin M, Byrne, County Executive

13,397
7,841

21,

21,259

13,397
7,841
21

21,259

i




KEVIN BYRNE
County Executive

SARA SERVADIO

Commissioner

NICOLLE MCGUIRE
Deputy Commissioner

DEPARTMENTS OF MENTAL HEALTH
SOCIAL SERVICES AND YOUTH BUREAU

MEMORANDUM
November 5, 2025
T0: William Carlin, Commissioner of Finance
FROM: @Kristen Wunner, Fiscal Manager of Department of Mental Health, Social Services, and Youth Bureau

SUBJECT: Mental Health 2025 Budgetary Amendment

Your approval s requested to amend the 2025 Mental Health budget to reflect adjusted State Aid levels to be passed
through to provider agencies in accordance with the most recent State Aid authorizations from the NYS Office of Mental
Health (OMH) dated 09/29/2025 and 10/31/2025. Supporting documentation attached.

Increase Estimated Revenues:

10034000 MH SUPPORTED HOUSING
434903 MH ST AID SUPPORTED HOUSING $13,397
10037000 MH INTV CASE MGMT
434946 MH ST ADULT CASE MG $7.,841
10038000 MH STATE AID ENHANCEMENTS/COLA
434944 MH ST AID ENHANCE COLA $21
Total Revenue $21,259

Increase Appropriations:

10034000 MH SUPPORTED HOUSING
54647 SUB CONTRACTORS $13,397
10037000 MH INTV CASE MGMT
- 54647 SUB CONTRACTORS $7.841
10038000 MH STATE AID ENHANCEMENTS/COLA
54647 SUB CONTRACTORS $21
Total Appropriations $21,259

Fiscal Impact (25) -0-
Fiscal Impact (26) -0-

DONALD B. SMITH COUNTY GOVERNMENT CAMPUS ~ BLDG. #2
110 OLD ROUTE SIX ~ CARMEL, NEW YORK 10512 (845) 808-1500 FAX (845) 225-8635
MEDICAID UNIT FAX (845) 225-0947
YOUTH BUREAU (845) 808-1600



Thank you for your time and consideration of this request.

Attachments:
SUMMARY OF COUNTY BUDGET ACCOUNTS — OMH / OASAS
OMH Attachment A - Funding Source Allocation Table - Amendment 8
OMH Attachment A~ Funding Source Allocation Table - Amendment 9

cc@ara Servadio, Commissioner of Department of Mental Health, Social Services, and Youth Bureau



KEVIN BYRNE
County Executive

SARA SERVADIO

Commissioner

NICOLLE MCGUIRE
Deputy Commissioner

DEPARTMENTS OF MENTAL HEALTH
SOCIAL SERVICES AND YOUTH BUREAU

MEMORANDUM
November 5, 2025
TO: William Carlin, Commissicner of Finance
FROM: @ Kristen Wunner, Fiscal Manager of Department of Mental Health, Social Services, and Youth Bureau

SUBJECT: Mental Health 2025 Budgetary Amendment

Your approval is requested to amend the 2025 Mental Health budget to reflect adjusted State Aid levels to be passed
through to provider agencies in accordance with the most recent State Aid authorizations from the NYS Office of Mental
Health (OMH) dated 09/29/2025 and 10/31/2025. Supporting documentation attached.

Increase Estimated Revenues:

10034000 MH SUPPORTED HOUSING
434903 MH ST AID SUPPORTED HOUSING $13,397
10037000 MH INTV CASE MGMT
434946 MH ST ADULT CASE MG $7,841
10038000 MH STATE AID ENHANCEMENTS/COLA
434944 MH ST AID ENHANCE COLA $21
Total Revenue $21,259

Increase Appropriations:

10034000 MH SUPPORTED HOUSING
54647 SUB CONTRACTORS $13,397
10037000 MH INTV CASE MGMT
- 54647 SUB CONTRACTORS $7,841
10038000 MH STATE AID ENHANCEMENTS/COLA
54847 SUB CONTRACTORS : $21
Total Appropriations $21,259

Fiscal Impact (25) -0-
Fiscal Impact (26) -0-

DONALD B. SMITH COUNTY GOVERNMENT CAMPUS ~ BLDG. #2
110 OLD ROUTE SIX ~ CARMEL, NEW YORK 10512  (845) 808-1500 FAX (845)225-8635
MEDICAID UNIT FAX (845) 225-0947
YOUTH BUREAU (845) 808-1600




Thank you for your time and consideration of this request.

Attachments:
SUMMARY OF COUNTY BUDGET ACCOUNTS - OMH / OASAS
OMH Attachment A - Funding Source Allocation Table - Amendment 8
OMH Attachment A - Funding Source Allocation Table - Amendment 9

cc@ara Servadio, Commissioner of Department of Mental Health, Social Services, and Youth Bureau
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KEVIN M. BYRNE ém
PUTNAM COUNTY EXECUTIVE

WILLIAM J. CARLIN, JR.
COMMISSIONER OF FINANCE

DEPARTMENT OF FINANCE

MEMORANDUM

To: Diane Schonfeld, Legislative Clerk

From: William J. Carlin, Jr., Interim Commissioner of Finance ")/ v{t
Re: Budgetary Amendment - 25A114

Date: November 13, 2025

At the request of the Interim Commissioner of Finance, the following budgetary amendment is
required.

Increase Estimated Appropriations:
25117100 54125 Legal Services - 18B 200,000

Increase Estimated Revenues:
25117100 430251 State Aid - ILSF 100,000

Decrease Estimated Appropriations:
10199000 54980 Contingency 100,000

Fiscal Impact - 2025 - $ 100,000
Fiscal Impact - 2026 -$ 0

This Resolution is required to fund Mandated Legal Services to indigent persons pursuant
to County Law. Please forward to the appropriate committee.

Approved : :
Kevin M, Byrne, County Executive

€€ Nd €1 AON 20
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COUNTY OF PUTNAM AUE‘
FUND TRANSFER REQUEST

TO: Commissioner of Finance
FROM: Undersheriff J. Menton
DEPT: Corrections

DATE: October 17, 2025

I hereby request approval for the following transfer of funds:

FROM | TO
ACCOUNTH/NAME ACCOUNT #/NAME AMOUNT
10315000.54319 10315000.52180 $1,359.00
{Jail General: Clothing Cleaners) {1ail General: Other Equipt.)
Total $1,359.00

SIGNATURES NOT NEEDED — THEY WILL BE AUTHORIZED VIA COMPUTER SYSTEM

2025 Fiscallmpact S0
2026 Fiscatimpact S___ 0

PURPOSE

Purchase (6} new Evac
Smoke/Fire Hood
Mode! 300

Department Head Sig.néture/Designee

AUTHORIZATION:

Date Commiissioner of Finance/Designee: Initiation and $0-55,000.00
Date County Executive/Designee: $5,000.01 - $10,000.00

Date Chairperson Audit/Designee: $0-$10,000.00

Date Auait & Administration Committee: $10,000.01 - $25,000.00

Date

{0

«re

Sh:¢ Hd 22150

251358
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Putnam County Sheriff's Department

Inter - Office Memorandum
Date; October 16, 2025

To: Sheriff Brian Hess
Atin: Undersheriff James Menton

P - ih i
From: Captain James Greenoug - }j

Subject: BUDGET LINE TRANSFER

Request the following funding and budget transfers:

Reduce 10315000.54319 Clothing Cleaners by $1,359.00
Increase 10315000.52180 Other Equipment by $1,359.00

These funds will be used to purchase six new Evac Smoke/Fire Hood model E900. These are
air protection system for Officer’s to use in case of Fire and are needed for evacuating Inmates during
smokey conditions.

RECEIVED AND FORWARDED FORACTION
r
Lr
CAPT V4
us

SHERIFF

251358




Elmridge Protection Quote

1200 Clint Moore Rd. Unit 15 Valid Until: 12/16/25
) Boca Raton, Florida 33487 Quote Number : 5061
1 United States  {561) 244-8337 Date Created: 10/16/25 063:53 PM
BILL TO: SHIP TO:
Putnam County Sheriff's Office Putnam County Sheriff's Office
Michael Villani Michael Villani
" 3 County Center 3 County Center
Carmel Carmel
. NY ‘ NY
10512 10512

Please Email your Purchase Orders to sales@ElmridgeProtection.com

Account Name:Putnam County Sheriff's Office ' Quote Stage:Delivered
Cortact Namie:Michael Villani Bid Niugnber:

Contact Phone: 845-225-5255x42316
Contact Email: michael villani@ putnamcountyny.goy
Account Manager: Sadna O'Connell

o T R e o Y S A e g : o s ot
3 iEvac SmokefFire Hood £900 8 $220.00 $1,320.00
2 Shipping ' 1 : $33.75 $38.75

Sub Total §1,358.75

Tax . 5000
 Grand Total $3,358.75 ¢

ma WY B Fer Du
& 5748.88 for Py

251358
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COUNTY OF PUTNAM % ¢
FUND TRANSFER REQUEST

TO: Commissioner of Finance
FROM: Undersheriff James T. Menton
DEPT: Corrections
DATE: October 20, 2025
I hereby request approval for the following transfer of funds:

FROM TO ’
ACCOUNTH/NAME ACCOUNT #/NAME AMOUNT PURPOSE
10009000.52180 10315000.52180 S 500.00 Purchase Bullet Proof
{1ail Transport: Other Equipt.<$5k) {Jail Gen:Other Equipt.<$5k) Vests
10011000.54770 10315000.52180 $ 700.00 Purchase Bullet Proof
{1ail Maint.:Mise.Sm.Tools<$100) {Jail Gen:Other Equipt,<$5k) Vests
10315000.51099 10315000.52130 S 100.00 Purchase Bullet Proof
(Jail Gen: Clothing Allowance) {Jail Gen:Other Equipt.<85k) Vests
10315000.54311 10315000.52180 $2,666.00 Purchase Bullet Proof
{Jail Gen: Printing & Forms) {1ail Gen:Other Equipt.<$5k) Vests
10315000.54319 10315000.52180 S 153.00 Purchase Bullet Proof
{1ail Gen: Clothing Cleaners) {1ail Gen:Other Equipt.<$5k} Vests
10315000.54330 10315000.52180 S 151.00 Purchase Bullet Proof
{1ail Gen: Medical Supplies) {Jail Gen:Other Equipt.<$5k) Vests

-
Total $4,270.00' £3
o
SIGNATURES NOT NEEDED — THEY WILL BE AUTHORIZED VIA COMPUTER SYSTEM .{,3
£ N
2025 Fiscalimpact $__ 0 e MO
2026 Fiscallmpact $__0__ 2 2
~d '
Department Head Signature/Designee Date ™~ =
AUTHORIZATION: =
Date Commissioner of Finance/Designee: Initiation and $0-$5,000.00
Date County Executive/Designee: $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0-$10,000.00

Date Audit & Administration Committee: $10,000.01 - $25,000.00 2 5 ‘ 3 6 3
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Putnam County Sheriff’s Department

Inter - Office Memorandum

Date: October 16, 2025

To: Sheriff Brian Hess
Attn: Undersheriff James Mcnton

From: Captain James Greenough™ V2t %

Subjeet: BUDGET LINE TRANSFER

Request the following funding and budget transfers:

Reduce 10009000.52180 Other Equipment by $500.00

Reduce 10011000.54770 Miscellaneous Small Tools Under $100 by $700.00
Reduce 10315000.51099 Clothing Allowance by $100.00

Reduce 10315000.54311 Printing and Forms by $2,666.00

Reduce 10315000.54319 Clothing Cleaners by $153.00

Reduce 10315000.54330 Medical Supplies by $151.00

Increase 10315000.52180 Other Equipment by $4.270.00

These funds will be used to purchase four new Bullet Proof Vests for new members hired this
vear. The previous dedicated money was used to purchase new vest for newly hired members and for
current Corrections members whose vests have expired (every 5 years). Half of these cost, will be
returned to the County from a Bullet Proof Vest Grant. The funds from previous vest purchases haven’t
been credited to the Corrections Accounts as of this time which would have been used to purchase these
additional vests.

. RECEIVED AND FORWARDED FORACTION
ser |
2 4
v

oeT
us
saamw—’f,v

25T363
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COUNTY OF PUTNAM ﬁ 9
FUND TRANSFER REQUEST
TO: Commissioner of Finance
FROM: Undersheriff James T. Menton
DEPT: Corrections
DATE: October 20, 2025
1 hereby request approval for the following transfer of funds:
FROM TO
ACCOUNTH/NAME ACCOUNT #/NAME AMOUNT PURPOSE
10011000.52180 10315000.52180 $2,980.00 Purchase Safety/
{1ail Maint.:Other Equipt.<$5k} {4ail Gem:Other Equipt.<$5k) Restraint Chair
10315000.54313 10315000.52180 $1,502.00 Purchase Safety/
{Jail Gen: Books&Supplements) {1ail Gen:Other Equipt.<55k) Restraint Chair
10315000.54330 10315000.52180 s 7200 Purchase Safety/
{Jail Gen: Medical Supplies) {lail Gen:Other Eguipt.<55k) Restraint Chair
e/
Total $4,554.00

SIGNATURES NOT NEEDED - THEY WILL BE AUTHORIZED VIA COMPUTER SYSTEM

2025 Fiscal impact $__ O
2026 Fiscallmpact $__ 0

P
Lemd
o Ty
: R o =
Department Head Signature/Designee Date— 3= ?:3
AUTHORIZATION: == =
o o "~
22 3
Date Commissioner of Finance/Designee: Initiation and $0-55,000.00 TR
—m LY
- -
Date County Executive/Designee: $5,000.01 - $10,000.00 w
Date Chairperson Audit/Designee: $0-510,000.00
Date Audit & Administration Committee: $10,000.01 - $25,000.00

251365
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Putnam County Sheriff’s Department

Inter - Office Memorandum

Date: October 16, 2025

To Sherifi Brian Hess
Attn: Undersheriff James Menton
From: Captain James Greenough,.~ %

Subject: BUDGET LINE TRANSFER

Request the following funding and budget transfers:

Reduce 10011000.52180 Other Equipment by $2,980.00
Reduce 10315000.54313 Books and Supplements by $1,502.00
Reduee 10315000.54330 Medical Supplies by $72.00

Increase 10315000.52180 Other Equipment by $4,554.00

These funds will be used to purchase a new Safety/ Restraint Chair to replace one which has
broken. The original chair is more than 20 years old.

RECEVED AND FORWARDED FORACTION
s6T .
LY

LT
CAPT
us
SHERIFF

251365
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Quote
#EST0150942

7925 Purfoy Rd, Fuquay-Varina NC 27526 o
v o 872642025

Customer Service: 1-800-334-9880 Fax: 800-322-7537
Private Management Customer Service: 888-708-5012

e s

SEvas

Ship To Bill To

RFB-0010959 ‘ RFB-001095% |
- Putnam Cnty Corr Faclty Putnam Cnty Corr Faclty §

3 County Ctr 3 County Ctr '

Carmel Carmel

NY 10512-1323 . NY 10512-1323

United States. - United States

1171012025

1 ZSG-CORRECTIONAL s455346  EA  $455346
SureGuard SafetyRestrasmChaw Law Enforcement &

© Corrections

Note: If your Bem includes the D8C in the description, availability is fimited due to product discentinuation and is not returhable. Note: if your item ships
directly fom the manufachurer, the e iz not retumahle ]

, , Subtotal $4,553.46
When placing your order, please refer to this quote number. Shipping Cost $0.00
BBC reserves the right to evaluate and change pricing if quantities are ad;usted Handling Cost £0.00
and/or if this quote expiration date has passed. We also reserve the nght to . .
reevaluate pricing based on market conditions,
Fed 1.D. # 6-1558062
Tax Total $0.00

1of?

L
25T365
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COUNTY OF PUTNAM - ;B} 10
FUND TRANSFER REQUEST
TO: Commissioner of Finance
FROM: Undersheriff James T. Menton
DEPT: Corrections
DATE: October 20, 2025
| hereby request approval for the following transfer of funds:
FROM ' TO
ACCOUNTH/NAME ACCOUNT #/NAME AMOUNT PURPOSE
X £

10315000.54640 10008000.54646 $7,000.00 MAT/MOUD Primecare
(Jail General: Education&Training) (Jail Med Srvs: Contracts)
10315000.54783 10008000.54646 $6,000.00 MAT/MOUD Primecare
(Jail Gen: Licensing&Accessories) (Jail Med Srvs: Contracts)

Treatm etz and
& Mt e D1 shead HRE :’”5 s
& Medon) Qp\adb\’aa N300/ S
Tatal $13,000.00
SIGNATURES NOT NEEDED - THEY WILL BE AUTHORIZED VIA COMPUTER SYSTEM

2025 Fiscallmpact S__ O
2026 Fiscal lmpact $__ 0

Department Head Signature/Designee Date s

AUTHORIZATION: =
(ol }

<

']

-—-.'

S n
Date Commissioner of Finance/Designee: Initiation and $0-$5,000.00 ~J
e =
Date County Executive/Designee: $5,000.01 - $10,000.00 o
Date Chairperson Audit/Designee: $0-$10,000.00 <

> Date Audit & Administration Committee: $10,000.01 - $25,000.00

251367



To:

From:

Putnam County Sherift’s Department

Inter - Office Memorandum

Date: QOctober 20, 2025

Sherift Brian Hess

Attn: Undersheriff James Me/rgpn

Captain James Greenoug j? |

Subject: BUDGET LINE TRA ER

Request the following funding and budget transfers:

Reduce 10315000.54640 Education and Training by $7.000.00
Reduce 10315000.54783 Licensing and Accessories by $6.000.00
Increase 10008000.54646 Contracts by $13,000.00

These funds will be used to make necessary payvments for Medical Assisted Treatment and

Medical Opiod Use Disorder program administered by Primecare. These costs will be reimbursable to the
County. however it has to be paid out by the County and the State then reimburses these cost through a
Department of Social Services Grant through OASAS (NYS Office of Addiction Services and Supports).
These costs include a cost of per person per day to be in the program and some medications for people in
this program which are not covered under the medical contract.

RECEIVED AND FORWARDED FORACTION

251367
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COUNTY OF PUTNAM &,CQQ\M\ -
FUND TRANSFER REQUEST Ales
2025 e
TO: Commissioner of Finance
FROM: Kristen Wunner
DEPT: Department of Mental Health & Social Services
DATE: October 17, 2025
I hereby request approval for the following transfer of funds:
FROM TO
ACCOUNT#/NAME ACCOUNT #/NAME AMOUNT PURPOSE
10102000.52110 10120000.52110 $ 240.00 Reappropriate funds to
Services Furniture Admin Furniture replace chairs in Dpty Comm’s
waiting area — Amazon
10102000.52110 10120000.52110 $1,350.00 Reappropriate funds to
Services Furniture Admin Furniture replace Dir of Eligibility’s
desk with return — HON & Langit
10101000.52110 $ 130.00 Reappropriate funds for file

10102000.52110
cabinet in TA — Amazon

Services Furniture TA Furniture

TOTAL: $1,720.00

SIGNATURES NOT NEEDED — THEY WILL BE AUTHORIZED VIA COMPUTER SYSTEM

€96 W 62 190077

2025 Fiscal Impact -$0-
2026 Fiscal Impact -$0-

Department Head Signature/Designee

AUTHORIZATION:
Date Commissioner of Finance/Designee: Initiation and $0-$5,000.00
Date County Executive/Designee: $5,000.01 - $10,000.00
' Date Chairperson Audit/Designee: $0-$10,000.00
w/ Date Audit & Administration Committee: $10,000.01 - $25,000.00
251370
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Keep shopping for
Office guest chairs & reception chairs

Boss Office Products
B689 Mid Back LeatherPlus Guest Chair in Black, 250 lbs

3.3 out of 5 stars14
$119.36

FREE delivery Mon, Oct 20
Add to Cart

2 quantity - $238.72
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el ANGIT QUOTATION

811872025 ‘15330BP
P.0 BOX 86, WALDEN, NY 12586 .
Py845-692:6446 F) 845-695-1841 ) .
bpillus@wemetroblzieomn o
SHIP TO: [Putham County Dept of Social Services
110 Old Route 6; Bldg:z
Carmel, New York 10512
Alison Melahn
37a304@dfa.state.ny.us
» o SEEL TOTAL
QrY _ DESCRIPTION PRICE SELL PRICE
1 #2030228300 - RIGHT HANDED END PANEL (TO MAKE DESK) PORTICO TEAK $237.40| $ 237.40
1 #2030228400 - LEFT HANDED END. PANEL {TQ MAKE DESK) PORTICO TEAK $237.401 § 23740
1 #2510163000 - HARDWARE:PACK (TO MAKE DESK) $40:00 § 40.00
NOTES: HON CASE#05871142
PRICE GAURENTEED FOR30DAYS
PARTS TYPICALLY SHIP IN 6-10 BUSINESS DAYS
SUBTOTAL $ 514.80
INSTALLATION | $ 25.00
FREIGHT $ ‘ 34.00
Please Issue Ofder As Follows: TOTAL: $ 573.80
Langit & Assocates, Inc. )
P.O Box 36
Walden, NY 12588
Attn:- Order Entry
This-quotation may be withdrawn if not accepted after (30) days. .
Langits Authorized Signature:  Reflecca, PLEZ s Date:  0B/18/25
Acceptance of Quotation: Your signature below signifies that ali prices, descfiptions and services are safisfactory and
hereby accepted. Payment will be made as outblined above,
Cuistomer’s Signature: 028! e ———

Page 1 of 1
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ZASSOCIATES

DATE: 08/27/25 REVISED
QUOTE #: 15331BP
TO: Rutnam County Dept of Soclal Services
110 Old Route 6, Bldg 2
Carmel, NewYork 10512
_845;80_8.1»500:5(’45223
Alison Melahn
37a394@dfa state.ny.us
LIsT TOTAL STATE TOTAL
QrY Model # Description PRICE LIST PRICE PRICE STATE PRICE.
1 |H10561.LPTILPTY 48"W X 24D UNIVERSAL RETURN SHELL $ 748003 748,00 | $ 29092 | § 290.92
FINISH: -PORTICO TEAK ' ’
1 |H105014.L.PT4 h?lLE’:I FILE PEDESTAL 18°D. s 808.00]S 898.00 's 35067 |'§ 350.67
FINISH:: PORTICO TEAK
NOTES: HON QUOTE ID ‘SGCRU000484-1
STANDARD LEADTIME. 3-4 ,W,EEKS
Please Issue Order As Follows:
Ordeting Address: The HON Conipany
tfo Langit & Associates; Inc.
200 Oak Street
Muscafine; A 52761
NY.S_ Confract No.: PQ?OZ&é
|
Contract Period: 12101128
' —
Contract Defivery: 60 Days ARO or Sooner
§ 1,646.00
TOTAL LIST PRICE: $ 641.59
SUBTOTAL: ({optional) S 12832
INSIDE DELIVERY:
$ '769.91
TOTAL STATE PRICE:

P.OBOX 86 e WALDEN, NY 12586 o (P)845-692:56446 o (F)845.695-1841 o bhpillius@twcmetrobiz.com

Page 1 of 1




Amazon Home

Delivering to Albany 12203

Update location é Al ~ | 3 drawer file cabinet EN~

Shop by Roem Discover Shop by Style Home Décor Fumiture Kitchen & Dining Bed & Bath

Hello, signin Returns 0

Account & Lists + & Orders

Garden & Outdoor Home Improvement

Shop Letaya Metal Cabinets

Office Products » Office Furniture & Lighting » Cabinets, Racks & Shelves > File Cabinets » Vertical File Cabinets

STAPLES 3-Drawer Vertical
File Cabinet, Letter Size

Documents, Lockable, 18.9"
D x 14.3" W x 34.9" H, Black

Visit the STAPLES Store
43 46 ratings
50+ bought in past month

$1 2999

Brand STAPLES

Color Black

Recommended Home & Office

Uses For

Product

Product 20"D x 38.5"W x 16"H

Dimensions

Special Lockable

Feature
Material T Style
Metal -:E[- Modem
Number of A Shape
Drawers 0o Rectangular
2

About this item

» ORGANIZE YOUR OFFICE: 3-drawer vertical
filing cabinet offers plenty of storage space for
your office needs and keeps important
documents, files, folders, and office supplies
neatly organized (Sold as 1 Each)

» LOCKABLE SECURITY: Ensure only

2+ authorized personnel have access to sensitive

documents and keep confidentiat information

safe and secure with a built-in keyed lock -

SMOOTH GLIDE DRAWERS: No more

struggling to open jammed drawers or stuck

files with each drawer equipped with precision
bail-bearing glides for easy opening, closing,
and everyday use

LETTER-SIZED DOCUMENTS: Perfect for

any office setting, stay organized and efficient

with our versatile storage solution
accommodating letter sized hanging fites and
documents

STYLISH MODERN DESIGN: Made from

high-quality materials, our file cabinet is

partially assembled and offers a sleek, black
finish measuring 18.9 inches D x 14.3 inches

W x 34.9 inches H

Click to see full view

Report an issue with this praduct or seller

4+ star item to consider

Sponsored

$ 1 2999
FREE delivery October 22 - 23.
Details

Delivering to Albany 12203 -
Update location

In Stock

| Quantity: 1

It N\
L Add to Cart ;

( Buy Now )

Ships from Fast and Precise by |
Staples i

Sold by Fast and Precise by ;
Staples !

Returns 30-day
refundireptacement

Payment  Secure ransaction

Add a Protection Plan:

{3 2-Year Protection Plan for
$27.99

O 3-Year Protection Plan for
$34.99

{0 Complete Protect One plan
covers all eligible past and
future purchases for
$16.99/month

LAdd to List ]

VASAGLE 3 Drawer File Cabinet,...
40 1,951

$0899

Sponsored
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COUNTY OF PUTNAM T

Q\UE\)<

H

FUND TRANSFER REQUEST

TO: Commissioner of Finance
FROM: Sheila Barrett, First Deputy Commissioner of Financews(‘(h

DEPT: Finance

DATE: October 29, 2025
I hereby request approval for the following transfer of funds:
FROM TO
ACCOUNT#/NAME ACCOUNT #/NAME AMOUNT PURPOSE
10102000.51000.10132 10102000.51093 $19,290.00 Fund Overtime Line
DSS Administrative Services DSS Administrative Services for remainder of 2025
Personnel Services QOvertime due to increased case-
N
i S AT T loads
257384
- Py
oenerd
;’:},‘)
Total $19,290.00 s
£
w{
0
o
-
SIGNATURES NOT NEEDED — THEY WILL BE AUTHORIZED VIA COMPUTER SYSTEM =
:’: {;.3
o
2025 Fiscallmpact $§ O =~
Date

Department Head Signature/Designee

AUTHORIZATION:

Commissioner of Finance/Designee: Initiation and $0-$5,000.00

Date
Date County Executive/Designee: $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0-510,000.00

Date Audit & Administration Committee: $10,000.01 - $25,000.00

257384




KEVIN BYRNE
County Executive

SARA SERVADIO

Commissioner

NICOLLE MCGUIRE
Deputy Commissioner

DEPARTMENTS OF MENTAL HEALTH
SOCIAL SERVICES AND YOUTH BUREAU

MEMORANDUM
October 24,2025 |
TO: William Carlin, Commissioner of Finance. :*
FROM: Kristen Wunner, Fiscal Manager of Department of Mental Health, Social Services, and Youth
Bureau

SUBJECT: ~ DSS 2025 Budgetary Amendment

The Department of Social Services is seeking approval to amend the 2025 DSS budget to increase Overtime within
the Services Unit encompassing Adult Protective Services, Child Protective Services, and Child Welfare Services.
Due to the increase in caseload and severity of cases requiring field staff, additional funds are requested to
compensate Caseworkers, Senior Caseworkers, and Supervisors when working after hours to assess the safety of
children. Additionally, overtime is necessary for the purpose of recriiitment and retention of foster parents at local
community events on the weekends allowing staff to have a table to. engage with prospective foster parents.

To support the increase, funds are being utilized from a vacant CaséWorker position within the Services Unit (CWS).

Increase Appropriations:

10102000 SS PROGRAM ADMN SVCS
51093 OVERTIME $19,290
Decrease Appropriations: |
10102000 SS PROG ADMN CHILD SPT CLTN
51000 (132) PERSONNEL SERVICES $19,290
Fiscal Impact (25) -0-
Fiscal Impact (26) -0-

Thank you for your time and consideration of this request.

Attachments:
2025 SALARY ANALYSIS POSITION #601002132

o Sara Servadio, Commissioner of Department of Mental Health, Social Services, and Youth Bureau
Nicolle McGuire, Deputy Commissioner of Social Services and Youth Bureau

DONALD B. SMITH COUNTY GOVERNMENT CAMPUS ~ BLDG. #2
110 OLD ROUTE SIX ~ CARMEL, NEW YORK 10512 (845) 808-1500 FAX (845) 225-8635
MEDICAID UNIT FAX (845) 225-0947
YOUTH BUREAU (845) 808-1600




2025 SALARY ANALYSIS
POSITION #601002132 (SERVICES) Days 261
Hours 1827
, [ 2025 ]
23 20 21 22 22 21 23 21 22 23 20 23
Grade Step Lgty JANUARY  FEBRUARY -MARCH APRIL MAY JUNE -JULY  AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
2025 Satary $63,135, - hrly $34.5567 . .
CASEWORKER (CQ) 15 1 $ 5564 $ 4838 $ 5080 $§ 5322 $ 5322 § 4838 $ - $ - 8 - % - $ - $ - $ 30,963
Last day 6/27/25 : (20 days) $ 1,028
$ 31,991
[ ‘ 4 2025 ]
23 20 21 22 22 21 23 21 22 23 20 23
6rade Swep gty JANUARY  FEBRUARY MARCH APRIL MAY JUNE JULY  AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
2025 Salary $63,135, - hrly $34.5567
CASEWORKER (TBD) 15 1 $ - $ - $ - $ -3 - ¢ - % -3 -3 -8 - $ 4838 $ 5564 § 10,402
Projected start date 11/1/25

SUMMARY - 601002132 2025 SERVICES OVERTIME
BUDGET $ 72,829 : JANUARY 2025 $ 303
CASEWORKER 1/1-6/27 $ (31,991) FEBRUARY 2025 $ 2398
CASEWORKER 11/1-12/31 $  (10,402) 4  MARCH 2025 $ 2082
BALANCE REMAINING $ 30437 APRIL. 2025 $ 2,795
MAY 2025 $ 5004
HUNE 2025 $ 5,682
“JULY 2025 $ 5,599
AUGUST 2025 $ 7824
SEPTEMBER 2025 $ 6,068

OCTOBER 2025 TBD

NOVEMBER 2025 TBD

DECEMBER 2025 TBD
REVISED BUDGET $ 37,500
EXPENSES YTD $ 37,555

REMAINING BUDGET §  (55)

JULY - SEPTEMBER AVG
OCTOBER - DECEMBER PROJECTION

6,430
19,290

>

10/24/2025



COUNTY OF PUTNAM

FUND TRANSFER REQUEST

T0: Commissioner of Finance

FROM: J. Ralph Falloon, Deputy Commissioner
DEPT: Bureau of Emergency Services

DATE: 10/31/25

| hereby request approval for the following transfer of funds:

FROM TO
ACCOUNT# /NAME ACCOUNT#/NAME AMOUNT
103988900 52180 10398900 55370 $8,842.00
Other Equipment Chargeback Automotive

20 Fiscal Impact $

20 Fiscal Impact $

PURPOSE

Transfer needed
for 37 & 4t

Quarter Chargeback

Department Head Signature/Designee  Date

AUTHORIZATION: (Electronic signatures)

Date Commissioner of Finance/Designee: Initiated by: $0 - $5,000.00
Date County Executive/Designee: Authorized for Legislative Consideration: $5,000.01 - $10.000 00
Date Chairperson Audit /Designee: $0 - $10,000.00

“’7 Date Audit & Administration Committee: $10,000.01 - $25,000.00

GG =11 WY €- ADH SZ0Y

251386



PUTNAM COUNTY DEPARTMENT OF PUBLIC WORKS

3RD QUARTER CHARGEBACKS
CREDIT ACCOUNT - ROAD MACHINERY FUND - Revenue Account

DEPARTMENT CHARGE: Bureau of Emerg. Serv.

3rd Quarter
PARTS 82182
TIRES 1,561.72
LABOR 1,240.41
FLUIDS 151.50
FUEL 0.00
TOTAL 3,775.45

251386
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COUNTY OF PUTNAM

FUND TRANSFER REQUEST

TO: Commissioner of Finance
FROM: John F Osterhout, Director
DEPT: Probation

DATE: November 3, 2025

I hereby request approval for the following transfer of funds:

FROM TO

ACCOUNT# /NAME ACCOUNT# /| NAME AMOUNT PURPOSE
10314000 54445 10314000 54305 5,000.00 Ammunition
Lab Analysis Range Supplies

0l :1 KV G- AONSL0E

20 25 Fiscal impact$ __ 0.00

20 26 Fiscal ﬂmpact$ﬂ__~

Department Head Signature/Designee  Date

AUTHORIZATION: (Electronic signatures)

Date Commissioner of Finance/Designee: Initiated by: $0 - $5,000.00
Date County Executive/Designee: Authorized for Legislative Consideration: $5,000.01 - $10,000.00
Date Chairperson Audit /Designee: $0 - $10,000.00

""? Date Audit & Administration Committee: $10,000.01 - $25,000.00
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COUNTY OF PUTNAM - | 4:# (S

FUND TRANSFER REQUEST #56

TO: Commissioner of Finance

FROM: William A. Orr, Jr., Senior Fiscal Manager

DEPT: Heaith

DATE: November 4, 2025

I hereby request approval for the following transfer of funds:

LE<1 Wd 9~ on uagy

T0

FROM
ACCOUNT #/ NAME

ACCOUNT #/ NAME

AMOUNT

10405900-54441 $40,000

10405900-54417
Early intervention — Itinerant Services

Early Intervention — Evaluations
Total: $40,000

PURPOSE:
Slight increase in children from 215 in 2024 to 225 in 2025. Additionally, NYS recently increased rates by 5%

per units billed.

2025 Fiscal Impact $ 0.00

2026 Fiscal Impact $ 0.00

Department Head Signature/Designee  Date

AUTHORIZATION: (Electronic signatures)

Date Commissioner of Finance / Designee: Initiated by: $0 - $5,000.00

Date County Executive / Designee: Authorized for Legislative Consideration: $5,000.01 - $10,000.00

Date Chairperson Audit / Designee: $0 - $10,000.00

Date Audit & Administration Committee: $10,000.01 - $25,000.00

2517398
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COUNTY OF PUTNAM e %'é

FUND TRANSFER REQUEST #59

TO: Commissioner of Finance
FROM: William A. Orr, Jr., Senior Fiscal Manager %”
Lt |
5
DEPT: Health e
!
o
DATE: November 4, 2025 o
=
| hereby request approval for the following transfer of funds: W
s
9
FROM TO
ACCOUNT #/ NAME ACCOUNT #/ NAME AMOUNT
10296000-54678 10296000-54670 $10,000

Pre-School — Leased Transportation Pre-School — Non-Employee Travel

Total: $10,000

PURPOSE:
37 parents driving children to school in 2025. In 2024 30 parents were driving their children to schools.

2025 Fiscal Impact $ 0.00

2026 Fiscal Impact $ 0.00

Department Head Signature/Designee  Date

AUTHORIZATION: (Electronic signatures)

Date Commissioner of Finance / Designee: Initiated by: $0 - $5,000.00
Date County Executive / Designee: Authorized for Legislative Consideration: $5,000.01 - $10,000.00

Date Chairperson Audit / Designee: $0 - $10,000.00
Date Audit & Administration Committee: $10,000.01 - $25,000.00

25T400
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COUNTY OF PUTNAM f\i n

FUND TRANSFER REQUEST #60

TO: Commissioner of Finance

FROM: William A. Orr, Jr., Senior Fiscal Manager

DEPT: Health

DATE: November 4, 2025

| hereby request approval for the following transfer of funds:

TO

FROM
ACCOUNT #/ NAME AMOUNT

ACCOUNT #/ NAME

10296000-54441 10296000-54113

Pre-School - ltinerant Services

L Hd 9~ Aow sz

PURPOSE: -
These expenses are the districts billing for Pre-School Special Education. The number of child@\ receiving

services in 2024 was 583. In 2025 it increased by 59 children to 642. The charge per child went from $708 in
2024 to $752 in 2025. 642 children X $752 = $482,784

2025 Fiscal Impact $ 0.00

2026 Fiscal impact $ 0.00

Department Head Signature/Designee  Date

AUTHORIZATION: (Electronic signatures)

Date Commissioner of Finance / Designee: Initiated by: $0 - $5,000.00

Date County Executive / Designee: Authorized for Legislative Consideration: $5,000.01 - $10,000.00

Date Chairperson Audit / Designee: $0 - $10,000.00

Date Audit & Administration Committee: $10,000.01 - $25,000.00

25T401
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FUND TRANSFER REQUEST

TO: Commissioner of Finance

FROM: Tara Keegan - Director of Tourism

DEPT: Finance

DATE: 11/04/2025

| hereby request approval for the following transfer of funds:

A\

LO
y.

==l

FROM TO

ACCOUNT#/NAME ACCOUNT #/NAME AMOUNT PURPQSE

10641000-54640 10641000-54664 $2000.00 Funds needed for an

{(Education & Training) {Advertising) ad/feature with Travel
Taste & Tour Global
Heroes and other
Holiday ads

10641000-54989 10641000-54664 $1000.00

{Miscellaneous)

{Advertising)

10641000-54311 10641000-54664 $500.00
{Printing & Forms) {Advertising)
Total: ;
S3SO0.00/

SIGNATURES NOT NEEDED - THEY WILL BE AUTHORIZED VIA COMPUTER SYSTEM

2025 Fiscal Impact  $_0__
2026 Fiscallmpact $_ 0

Department Head Signature/Designee

AUTHORIZATION:

Date Commissioner of Finance/Designee: Initiation and $0-$5,000.00
Date County Executive/Designee: $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0-$10,000.00

——>1 Date

Audit & Administration Committee: $10,000.01 - $25,000.00

Date

9E 1ilHY L- ADNSZ0Z

251402
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GLOBAL

BROES

CONFIRMATION OF ORDER

11" x 1.875" Ad in Glocbal Heroes-Wall Street Journal (NY print Subscribers) $ 0.00
11"% 1.875" Ad in Global Heroes Digital Edition $ 0.00
550 Word Advertorial in Global Heroes-Wall Street Journal (NY print subscribers) $ 0.00
560 Word Advertorial in Global Heroes Digital Edition $ 0.00
Design & Production included $0.00
Insertion date: December 10, 2025 $ 2,400.00
insertion date: March 5, 2026 (MATCHING CREDIT VALUED $2,400.00) $ 2,400.00
GH Matching Credit -$ 2,400.00
$ 0.00
$0.00
$ 0.00
$0.00
$0.00
$0.00
$0.00
$0.00
TOTAL COST - 180 NPT $ 2,400.00
Special instructions  Advertorial area is 117 x 5.1"
Material Deadiines  As per deadine schedule. s
COMPANY  purnam County Tourism DATE 20.0ct-25
ADDRESS 40 Gleneida Avenue, Carmel, New York 10512
EMAIL arakeegan@pulnameountyny.goy PHONE §45.808-1015 8x8. 48394

CONTACT  Tara Keegan POSITION Director

yild

L

e Za g b5

2040 Mourt Drive, Caxville, Cntario, Canada. t6H 5T3  EMAIL: finance@globalheroescom « globatheroes.com

25T402



INSERTION ORDER
Tra Ve I Reference Number: 251015

TASTE ~ TOUR Date: October 22, 2025

Vendor Advertiser Agency
APA Media, LLC Putnam County Tourism
Nick Menia Tara Keegan
Account Executive Director of Tourism
8900 N. Armenia Ave, Suite 302 40 Gleneida Avenue
Tampa, FL 33604 Carmel, NY 10512
{813) 709-7966 {845) 808-1015
NickM@traveltasteandtour.com tara.keegan@putnameountyny,gov

On Sale Date Publication/issue Material Due Date AD Site Feature Added Value Cost Terms

December Travel, Taste + November 7, Full Page NA Social Media Campaign $2,000.00 NET 30

30, 2025 Tour 2025 Advertisement Net
Winter 2025 Website Feature
25% Package
Digital Repiica

et
AD Material Contact: 4?/&? /g’é’;ﬁf?

£
Accts. Payable Contact: f;’;? ///z{zf?ﬂ/?

Terms and Conditions
Acceptance of Advertising: Acceptance of all advertising is subject ta review and approval by the Publisher (APA Media, LLC). The Publisher reserves the right
to reject requests for advertisements and/cr previously approved asdvertisersents if the Publisher determines that a portion of or all materials submitted could
adversely atfect the reputation of the publication, the Publisher, andfor any of its affiliates. The Advertiser awards the Publisher the right to use any/all submitted
matetials at tha Publisher's discretion for promotional purposes, which may inciude but is not fimited to use in: websites, publications, newsletters, email blasts,
social media campaigns, madia kits, training moaterial, and the like. The Advertiser agrees that they are solely responsible for 3l materials they sutmit, including
any legatities or formalitias that concern copyrights, affecting creative design, or providing source credits and/or photography and written content ownership.
Photo credits and written content credits aze not required but are encouraged and may be requested by the Publisher at any time.
Limitations of Liability: The maximum liability of the Publisher for aif claims refated to or in correlation with this contract will be the amount actually paid by
the company pursuant to this contract. The Advertiser agrees to reimburse and hold unaccountable the Publisher for any and all damages, expenses, or costs of
any kind for which the Publisher may be desmed liable by the act of using, distributing, and/or publishing any materlal submitted by the Advertiser.
Cancellation: The Publisher reserves the right (o cancel this agreement at any time and to the Publisher’s sole discretion for reaspns that may include but are
uot limited to a breach of contract and agreement by the Advertiser. The Advertiser may cancel or modify 3n insertion within this agreement only by providing
written notice to the Publisher prior to the meterial due date listed on this contract, if the order states “final” or “remnant,” anywhere on this contract, the
purchase is therefore non-cancelable and non-transferrable in any way.
Advertising Material Deadline: All materials requested/required by the Publisher must be provided in electronic format as outlined in the 2025 media kit and
the material guideline email sent by artwork@traveltasteandtour.com by the above stated material due date unless the Advertiser has made a request for
extansion in writing and that request has been acceptad by the Publisher, Courtesy proofs are provided in the final weeks before printing. Early or specialty proofs
are available upon raguest ONLY and must be reguested hefore the material deadline,
Please review and sign this contract, then send to: NickM@traveltasteandtour.com

P Print Name: (24 Date: m M é

rir? bnone:_ FUS-SUEME " e Loade
APA

Please make all checks payoble to APA Media, LLC

(44

5T40:



N ENE TN N’f;m-’-ﬁ%dﬁ;‘ﬁ T
[ T St
COUNTY OF PUTNAM I t ’c}

FUND TRANSFER REQUEST #8380

TO: Commissioner of Finance

FROM: William A. Orr, Jr., Senior Fiscal Manager
DEPT: Health

DATE: November 5, 2025

| hereby request approval for the following transfer of funds:

FROM TO
ACCOUNT #/ NAME ACCOUNT #/ NAME AMOUNT
10296000-54441 10296000-54414 $100,000
Pre-School — Itinerant Services Pre-School —- Care at Private Institution
10296000-54678 10296000-54414 $30,000

Pre-School — Leased Transportation Pre-School — Care at Private Institution

10405900-54414 10296000-54414 $40,000 -
Early Interven — Care at Private Inst Pre-School — Care at Private Institution

LEt Wd 9- AoN a2z

Total: $170,000

PURPOSE:
In 2024 the total expenses were $7,400,000. We had originally budgeted $6,000,000. This was the year we had

multiple rate increases and children at schools increased by 15 students; from 105 to 120. At the time of
preparing the budget for 2025 we were aware of the increase in children at schools but not to the extent of the
15 additional children. In 2025 we budgeted $7,000,000, children at schools had leveled off and we anticipate

needing more money in this line. Rate changes continually increase.

2025 Fiscal Impact $ 0.00

2026 Fiscal Impact $ 0.00

Department Head Signature/Designee  Date
AUTHORIZATION: (Electronic signatures)

Date Commissioner of Finance / Designee: Initiated by: $0 - $5,000.00
Date County Executive / Designee: Authorized for Legislative Consideration: $5,000.01 - $10,000.00
Date Chairperson Audit / Designee: $0 - $10,000.00

Date Audit & Administration Committee: $10,000.01 - $25,000.00 2 5 T 4 O 3



TO: Commissioner of Finance

FROM: Undersheriff Menton

DEPT: Sheriff
DATE: November 4, 2025

COUNTY OF PUTNAM W/~ AWl = 5550
FUND TRANSFER REQUEST

I hereby request approval for the following transfer of funds:

FROM
ACCOUNTH#/NAME

32311000.51094
{Sheriff BCI: Temporary)

18311000.51094
{Traffic Safety Board: Temporary)

32311000.58002
(Sheriff BCI: FICA)

18311000.58002
{Traffic Safety Board: FICA)

TO
ACCOUNT #/NAME

10311000.51094
(Sheriff Admin: Temporary)

10311000.51094
(Sheriff Admin: Temporary)

10311000.58002
{Sheriff Admin: FICA)
10311000.58002
{Sheriff Admin: FICA)

Total

AMOUNT
$6,712.00

$2,662.00

S 513.47

S 203.64

$10,091.11

SIGNATURES NOT NEEDED — THEY WILL BE AUTHORIZED VIA COMPUTER SYSTEM

2025 Fiscalimpact S__ 0O
2026 Fiscallmpact S__ 0__

AUTHORIZATION:

/-

Dep mehf Head Signature/Designee

5"\30

420

PURPOSE

cover overage and
remaining projection
For 2025

cover overage and
remaining projection

For 2025

cover related FICA

cover related FICA

LE=:1 Rd 9~ Ao sz

Commissioner of Finance/Designee: Initiation and $0 - $5,000.00

Date

County Executive/Designee: Authorized for Legisiative Consideration: $5,000.01 - $10,000.00

Chairperson Audit /Designee: $0 - $10,000.00

Audit & Administration Committee: $10,000.01 - $25,000.00

2.5 T Lo



2025
COUNTY OF PUTNAM

FUND TRANSFER REQUEST

TO: Commissioner of Finance
FROM: Kristen Wunner
DEPT: Dept of Social Services

DATE: 11/5/2025

I hereby request approval for the following transfer of funds:

FROM TO
ACCOUNT# INAME ACCOUNT# /INAME AMOUNT PURPOSE
10607000 54471 10605500 54471 $90,000.00 To reallocate funds to cover
(Day Care) (Day Care) projected costs through
_ 12/31825
T
10607000 54670 10605500 54471 $15,000.00 B §
(Travel Non Employee) (Day Care) n 2
1
10610900 54433 10605500 54471 $80,000.00 ~
(EAF IVE FP) {Day Care) =
TOTAL: $185,000.00"
2025_Fiscal Impact$0 __O_ __
2026_Fiscallmpact$0 ___ O . —
LN 1 e (24
Department Head Signhature/Designee Date
AUTHORIZATION: (Electronic Signature)
Date Commissioner of Finance/Designee: Initiated by: $0 - $5,000.00
Date County Executive/Designee: Authorized for Legislative Consideration: $5,000.01 - $10,000.00
Date Chairperson Audit /Designee: $0 - $10,000.00
Date Audit & Administration Committee: $10,000.01 - $25,000.00

25T412




2025

COUNTY OF PUTNAM 22
FUND TRANSFER REQUEST
TO: Commissioner of Finance
FROM: Kristen Wunner
DEPT: Dept of Social Services
DATE:

11/5/2025

I hereby request approval for the following transfer of funds:

FROM TO
ACCOUNT# INAME ACCOUNT# /INAME AMOUNT PURPOSE
10610900-54435 10605500-54471 $550,000.00 To reallocate funds to cover
(EAF CWFC) (Day Care) projected costs through
. Nee Surl 12/31/25
10610900-54495 10605500-54471 $25,000.00 -
(Payments To Reclipients) {Day Care) ‘:é
10610900-54436 10611900-54114 $245,000.00 ‘*’;”'
{(Comm. On Spec. Educ.) -t
=
10611900-54114 $20,000.00 =
{Adoptive Subsidy FNP) (Comm. On Spec. Educ.) :n
ThrE, tede ity None Pacbies fiediy / -
. TOTAL: $840,000.00
2025_Fiscallmpact$0 ___ O
2026_ Fiscal Impact$0 __ O
I AN 1 wlex
Department Head Signature/Designee Date
AUTHORIZATION: (Electronic Signature) |
Date Commissioner of Finance/Designee: Initiated by: $0 - $5,000.00
Date County Executive/Designee: Authorized for Legislative Consideration: $5,000.01 - $10,000.00
Date Chairperson Audit /Designee: $0 - $10,000.00
Date Audit & Administration Committee: $10,000.01 - $25,000.00

25T413
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COUNTY OF PUTNAM H=2%
FUND TRANSFER REQUEST

TO: Commissioner of Finance
FROM: Kristen Wunner

DEPT: | Dept of Social Services
DATE: 11/5/2025

I hereby request approval for the following transfer of funds:

FROM TO v
ACCOUNT# /INAME ACCOUNT# INAME ANIOUNT PURPOSE
10611900 54416 10611900 54114 $10,000.00 To reallocate funds to cover
(Adoptive Subsidy FP) (Committee On Spec Educ) projected costs through
Foave oo /:"::i.._ T '; (‘" S 12/31/25
10611800 54420 ) 10611900 54114 $200,000.00
(Foster Care FNF) (Committee On Spec Educ)
Te i e / N PN j‘"‘ff.‘: ST \J ot u"h ” .
10612300 54414 10611900 54114 $200,000.00

{Care At Priv. Institution) (Committee On Spec Educ)

TOTAL: $410,000.00
2025_ Fiscal Impact $ 0 o

2026_ Fiscal Impact$0 __O

_ lan g

Department Head Signature/Designee

AUTHORIZATION: (Electronic Signature)

Date Commissioner §f Finance/Designee: Initiated by: $0- $5,b00.00

Date County Executive/Designee: Authorized for Legislative Coﬁsideration: $5,000.01 - $1 0,000.60
Date Chairperson Audit /Designee: $0 - $10,000.00

Date Audit & Administration Committee: $10,000.01 - $25,000.00

25T414
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COUNTY OF PUTNAM
FUND TRANSFER REQUEST
TO: Commissioner of Finance
FROM:  Kristen Wunner
DEPT:  Dept of Social Services
DATE:  11/5/2025

| hereby request approval for the following transfer of funds:

FROM
ACCOUNT# INAME

10610900 54493
(Payments To Recipients)

10610900 54495
(Payments To Recipients )

2025_ Fiscal Impact $ 0 o

TO
ACCOUNT# INAME AMOUNT
10614000 54493 ) $120,000.00
(Payments To Recipients SN}
e oy ‘f)c‘).“;*::‘%‘-a,‘; BN (““
10614000 54493 $85,000.00
(Payments To Recipients SN)
ety = Sty Nt
TOTAL: $205,000.00l

2026_ Fiscallmpact$0 _ O

luuan

PURPOSE

To reallocate funds to cover
projected costs through
12/31/25

{

26 1KY L- ADHSE0

W 198

Department Head Signature/Designee

AUTHORIZATION: (Electronic Signature)

Date

Date

Date

Commissioner of Finance/Designee: Initiated by: $0 - $5,000.00

Date

County Executive/Designee: Authorized for Legislative Consideration: $5,000.01 - $10,000.00

Chairperson Audit /Designee: $0 - $10,000.00

Date

Audit & Administration Committee: $10,000.01 - $25,000.00

25T415
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COUNTY OF PUTNAM :&ZS
- B
FUND TRANSFER REQUEST %
-
~o
TO: Commissioner of Finance o
=
FROM: DianeTrabulsy, Legislative Clerk =
o
. (98]
DEPT: Legislature
DATE: 11/10/2025
I hereby request approval for the following transfer of funds:
FROM TO
ACCOUNT# / NAME ACCOUNT#/ NAME AMOUNT PURPOSE
10101001.54989 10101001.51094 $9,260.00 to cover cost for
Miscellaneous Temporary office assistance
thru year end
10101001.54989 10101001.58002 $ 710.00 FICA cost thru year end
Miscellaneous FICA /
Total $9,970.00
20__25 Fiscal impact $ ©

20_26 Fiscallmpact$ ___© \ @WL&* \Lc,@z&;v/ 1/, / 252

Department Head Sig naturé/lesgnee Date

AUTHORIZATION: (Electronic signatures)

Date Commissioner of Finance/Designee: Initiated by: $0 - $5,000.00
Date County Executive/Designee: Authorized for Legislative Consideration: $5,000.01 - $10,000.00
Date Chairperson Audit /Designee: $0 - $10,000.00

\—7 Date Audit & Administration Committee: $10,000.01 - $25,000.00




THE PUTNAM COUNTY LEGISLATURE
40 Gleneida Avenue
Carmel, New York 10512
(845) 808-1020 Fax (845) 808-1933

Nancy Montgomery Dist. 1
William Gouldman Dist. 2
Amy E. Sayegh Chairwoman Toni E. Addonizio Dist. 3
Greg E. Ellner Deputy Chair Laura E. Russo Dist. 4
Diane Trabulsy Clerk Greg E. Ellner Dist. 5
Paul E. Jonke Dist. 6
Daniel G. Birmingham  Dist. 7
Amy E. Sayegh Dist. 8
Erin L. Crowley Dist. 9
MEMORANDUM
DATE: November 13, 2025
TO: Kevin Byrne Amy Sayegh
County Executive Chairwoman, Audit & Administration Committee
CcC: William Carlin
Commissioner of Finance
FROM: Paul Jonke
Chairman, Personnel Committee <
RE: Public Information Officer Stipends

Last evening the Personnel Committee discussed the stipends for the three (3) Public
Information Officers which are currently in subcontingency. It was the consensus of the
Committee and Legislators present that these funds be released.

Respectfully, | request Commissioner of Finance Carlin prepare the appropriate transfer
to be included on the November 20, 2025 Audit & Administration Committee Meeting
agenda. Please be aware that the agenda for the Audit Committee Meeting will be
published tomorrow, Friday November 14, 2025.

Thank you for your attention to this request.

=6



November 20, 2025
Audit Meeting

#27
FYI/ Guardrail & Property Damage Table




