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AGENDA 

SPECIAL AUDIT & ADMINISTRATION COMMITTEE MEETING 
TO BE HELD IN ROOM #318 

PUTNAM COUNTY OFFICE BUILDING 
CARMEL, NY 10512 

 
Members: Chairwoman Crowley and Legislators Regan & Russo 

 
Wednesday             January 28, 2026 

(Immediately following the Protective Committee Mtg. beginning at 6:00pm) 
 

1. Pledge of Allegiance 
 

2. Roll Call 
 

3. Acceptance of Minutes – September 29, 2025 
 

4. Correspondence – County Auditor 
a. Sales Tax Report 
b. Board In Revenue Report 
c. Transfer/Revenue Report 
d. 2025 Contingency/Subcontingency Report 
e. 2026 Contingency/Subcontingency Report 

 
5. Correspondence – Commissioner of Finance 

a. Approval – Budgetary Amendment 25A125 – Finance – Year End Entry #2 
 

b. Approval – Budgetary Amendment 25A126 – Finance – ARPA Spending 
through 12/31/2025 
 

c. Approval – Budgetary Amendment 26A001 – Dept. of Social Services, Mental 
Health & Youth Bureau – Adjust State Aid Levels – Safe Harbour Allocation  
 

d. Approval – Budgetary Amendment 26A002 – Youth Bureau – Adjust State Aid 
Allocation 
 



e. Approval – Budgetary Amendment 26A003 – Sheriff – Reallocation of Positions 
in Road Patrol, BCI, and Narcotics Division 
 

f. Approval – Budgetary Amendment 26A005 – Sheriff – Donation from Matthew 
Marks and Jack Bankowsky (Also reviewed in Protective) 
 

6. Approval for Signature – Fund Transfer 25T518 – Health Dept. – Rabies Vaccines for 
Pre and Post Exposure Patients 
 

7. Approval for Signature – Fund Transfer 25T525 – Emergency Services – 4th Quarter 
Automotive Chargeback (Also reviewed in Protective) 
 

8. Approval for Signature – Fund Transfer 25T526 – Dept. of Social Services – Process 
Invoice for Rent 
 

9. Approval for Signature – Fund Transfer 25T528 – Health Dept. – 2025 Overtime 
 

10. Approval for Signature – Fund Transfer 25T534 – Dept. of Social Services – Cover 
Year End Projected Costs 
 

11. Approval – Fund Transfer 26T001 – Finance – County Executive Salary Adjustment – 
Account for 2025 Raise Placed in Subcontingency and not Included in 2026 
Calculation 
 

12. Approval – Fund Transfer 26T002 – Finance – DSS Caseworker Position Inadvertently 
Omitted from 2026 Budget 
 

13. Approval – Write Off Delinquent Real Property Taxes – Town of Southeast Tax Map 
#67.12-1-37 
 

14. Approval – Authorizing Filing of an Application for State Assistance from the 
Household Hazardous Waste Assistance Program and Signing of the Associated 
State Master Grant Contract Under the Appropriate Laws of New York State 

 
15. FYI – Guardrail & Property Damage Table 

 
16. Other Business 

 
17. Adjournment  
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MEMORANDUM

DATE: January 21, 2026

TO: Kevin Byrne
Putnam County Executive

cc. Sara Servadio
Commissioner, Department of 7J>cial

Erin Crowley ~ ~
Chairwoman, Audit & Administration Com

FROM:

RE: January 26, 2026 Audit Meeting

Nancy Montgomery Dist. I
WilliamGouldman Dist. 2
Toni E. Addonizio Dist. 3
Laura E. Russo Dist. 4
Jake D'Angelo Dist.5
Thomas Regan, Jr. Dist. 6
Daniel G. Birmingham Dist. 7
Amy E. Sayegh Dist.8
Erin L. Crowley Dist.9

The attached Fund Transfer 25T534 will be considered for signature at the Monday,
January 26, 2026 Audit & Administration Committee Meeting. Respectfully, I request
Commissioner of the Department of Social Services Sara Servadio attend said meeting
to address any comments or questions that may arise.

I request Commissioner Servadio please confirm her availability with the Legislative
Office. If a scheduling change occurs due to the potential snowstorm that may affect
our area this weekend a notification will be sent out as soon as possible.

Thank you for your attention to this request.






























