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William Gouldman Dist. 2
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Thomas Regan Jr. Dist. 6
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AGENDA
PROTECTIVE SERVICES COMMITTEE MEETING
TO BE HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NEW YORK 10512

Members: Chairman Regan and Legislators Addonizio & Montgomery

Wednesday 6:00PM July 22, 2026
1. Pledge of Allegiance
2. Roll Call
3. Acceptance of Minutes — March 11, 2026 Meeting

4. Proclamation - Pretrial, Probation, Parole Supervision Week — July 19-25, 2026

5. Discussion — Update — Operations of the Putnam County Coroner’s Office
e 2026 Coroner Case Stats Quarterly Report

6. Discussion — Update — Collaboration between Mental Health & Probation

7. Discussion — Review of July 4, 2026 Storm Preparedness and Response

8. Approval — Grant Application — Bureau of Emergency Services — Emergency
Management Performance Grant Program

9. Approval — No Match Grant‘AppIication — Bureau of Emergency Services —
State. Homeland Security Program Grant
10.Approval - No Match Grant Application — Sheriff’'s Office — United States

Department of Justice COPS Community Policing Development Microgrant
Program




11.Approval — No Match Grant Application — Sheriff’'s Office — NYS Division of
Criminal Justice Services Law Enforcement Technology Grant Program

12.Approva| - Budgetary Amendment 26A055 — Sheriff’s Office — Funds Received
from NYS Sheriff’'s Association for DRE Training

13.Approval — Budgetary Amendment 26A056 — Sheriff’'s Office — Reclassify
Revenue to Correct Funding Streams

14.Approval —- Budgetary Amendment 26A057 — Sheriff’'s Office — Insurance
Recoveries

15.Approval — Budgetary Amendment 26A059 — Sheriff’s Office — Recognition of
Funds Received from US Capitol Police

16. Approval — Budgetary Amendment 26A062 — Sheriff’'s Office — Recognition of
Funds Received from NYS Sheriff’'s Association

17.Approval — Budgetary Amendment 26A063 — Sheriff’s Office — Use Federal
Seized Asset Funds to Replace 2 Motorcycles

18.Approval — Budgetary Amendment 26A064 — Legal Aid — Pass Through Award
from NYS Division of Criminal Justice for Aid to Defense

19.Approval — Budgetary Amendment 26A065 —~ Sheriff’'s Office — DASNY Award
to Correctional Facility for Specialized Inmate Transportation Vehicle

20.FY!l - Fund Transfer 26T174 — Sheriff’s Office — Purchase Mini-PCs to run
Merlin Core Camera Feeds

21.0ther Business

22.Adjournment
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PROTECTIVE SERVICES COMMITTEE MEETING
HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NEW YORK 10512

Members: Chairman Regan and Legislators Addonizio & Montgomery

Wednesday March 11, 2026
(Immediately Following the Health Committee Mtg. at 6pm)

The meeting was called to order at 6:30pm by Chairman Regan who led in the Pledge
of Allegiance. Upon roll call, Legislator Addonizio, Legislator Montgomery, and
Chairman Regan were present.

Chairman Regan made a motion to go out of order on the agenda and address Item #7
— Other Business first. Seconded by Legislator Addonizio. All in favor.

Item #7 — Other Business
a. Certificate — Captain Corrinne Pitt

Chairman Regan invited Captain Pitt forward. He invited Captain Pitt forward. He read
a proclamation signed by Legislative Chairman Birmingham and County Executive
Byrne.

Sheriff Brian Hess read a certificate of recognition signed by Governor Kathy Hochul.

Captain Pitt stated this is not just a job, but a vocation. She is honored to have had
opportunities and community connections throughout the years. She recognized the
importance of the support and recognition from her male colleagues. She thanked the
Legislature, Governor Kathy Hochul, Sheriff Anderson, Sheriff Smith, Sheriff Langley,
Sheriff McConville, Sheriff Hess, and Undersheriff Menton. She stated her appreciation
for this honor.

Legislator Montgomery congratulated Captain Pitt.

Item #3 — Approval — Budgetary Amendment 26A017 — Probation — Ignition
Interlock Grant Award '

Director of Probation John Osterhout stated the State has been doing an ignition
interlock grant to different localities for several years and they offered it to Putnam
County this year. He stated he has met with the law enforcement in Carmel and Kent
along with the Sheriff's Department to bring the grant together. He requested
permission from the Legislature to accept the $35,000 grant. :

Chairman Regan questioned if the grant was restrictive about the overtime and if this
was a new program or something he has participated in before.



Director Osterhout stated this is a new program, but it is not unlike the high visibility
engagement events that the Stop DWI Program does with local law enforcement. He
stated that this will hold people accountable who are supposed to have an ignition
interlock device in their car.

Legislator Addonizio stated she wanted the public to be aware, and this is for DWI
cases and ignition interlock. She questioned how that works.

Director Osterhout stated that every person who is convicted of a DWI in NYS is

required to have an ignition interlock device installed in their vehicle. He explained there
are currently 183 ignition interlock orders within the county, but only about a third install
the devices in their cars. He added that sometimes there are legitimate reasons for that.

Legislator Crowley questioned if fees are still being collected on DWI cases.

Director Osterhout stated yes, they continue to collect fees on DWI cases, and the
ignition interlock devices are paid for by the defendants.

Legislator Crowley questioned what happens if they do not pay.

Director Osterhout stated if individual does not pay for device, the vendor of the device
will sue them as well as possibly disable the device, in which case that would be a
violation of probation.

Legislator Crowley questioned the timeline to install device.

Director Osterhout stated that most individuals walk out of court without a license, so
the device is a non-issue, but those who still have their driver’s license have within 10
days to install the device, however the ignition interlock restriction goes on their license
immediately.

Chairman Regan made a motion to pre-file the necessary resolutions; Seconded by
Legislator Montgomery. All in favor.

item #4 — FY| — Fund Transfer 26T043 — Sheriff’s Office — Correct Clerical Error to
Appropriate Budget Line

Sheriff Brian Hess stated that the budget line error was simply because the money was
added to the wrong line, it is supposed to be a grant line but was put in the building
maintenance section.

Item #5 — FYI — Fund Transfer 26T040 — Emergency Services — Replace 2 Screens
on 911 Dispatch Center Video Wall



Commissioner of Emergency Services James Oster stated that EMS is looking to
transfer money from the equipment line of $10,000 into audiovisual of over $5,000 and
$6,000 from the automotive line to also audiovisual over $5,000 to purchase
replacement screens for two monitors on the video wall at the 911 center that are
currently broken. He stated it is grant money so there will be no cost to the County.

Legislator Montgomery questioned how long the devices last.

Commissioner Oster stated that the monitors are robust and last approximately two (2)
to three (3) years because they are turned on 24 hours 7 days a week.

Legislator Montgomery questioned how many monitors are needed.

Commissioner Oster stated the video wall consists of 6 monitors in addition to other
monitors and screens throughout the 911 center.

Legislator Montgomery questioned the replacement schedule.

Commissioner Oster stated that it is difficult to predict when the monitors are going to
need to be replaced because of the need to be on 24 hours a day.

Item #6 — FYI — Fund Transfer 26T046 — Emergency Services — 911 Backup Center
at Sheriff’s Office

Commissioner Oster stated this fund transfer is a move from the rescue equipment line
into the audiovisual equipment line of under $5,000 and is intended for purchases to
upgrade and replace broken or damaged equipment at the backup 911 center located at
the Putnam County Sheriff's Office.

Legislator Montgomery questioned if the Sheriff's center can operate at full dispatch
capacity if the primary center goes down.

Commissioner Oster stated that the Sheriff center has the capabilities of doing the same
functions but cannot handle the number of dispatchers that are currently on duty at the
911 center.

Legislator Crowley questioned the backup plan for 911 center if needed.

Chairman Regan stated he was hesitant to discuss backup plans outside of executive
session and requested the question be redirected.

Legislator Crowley questioned who would take over the Sheriff's 911 center if needed
as well as if it was up to date to be functional if needed.



Commissioner Oster stated that the dispatchers from the 911 center would relocate to
the Sheriff's Office to man those stations. Also the backup center is checked monthly to
make sure it is operational if needed.

Sheriff Hess stated that the fund transfer is to reinvigorate that room and to use it for
alternative purposes in the interim.

Item #7 — Other Business — None
Item #8 — Adjournment

There being no further business at 6:57pm, Chairwoman Regan made a motion to
adjourn; Seconded by Legislator Montgomery. All in favor.

Respectfully Submitted by PILOT Intern Molly Hall.
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THE PUTNAM COUNTY LEGISLATURE Yt Zj? ‘
40 Gleneida Avenue :HZ 5
Carmel, New York 10512
Phone (845) 808-1020 * Fax (845) 808-1933
putcoleg@putnamcountyny.gov

Nancy Montgomery Dist. 1
William Gouldman Dist. 2
Daniel G. Birmingham Chairman Toni E. Addonizio Dist. 3
William Gouldman Deputy Chair Laura E. Russo Dist. 4
Diane Trabulsy Clerk Jake D’ Angelo Dist. 5
Thomas Regan Jr. Dist. 6
Daniel G. Birmingham Dist. 7
Amy E. Sayegh Dist. 8
Erin L. Crowley Dist. 9

MEMORANDUM

DATE: July 10, 2026

TO: Michael J. Nesheiwat, MD
Putnam County Coordinator of Coroners

FROM: Thomas Regan Jr. % # 7%** %
ittee

Chairman, Protective Services Co

CC: John Bourges
Putnam County Coroner

Wendy Erickson
Putnam County Coroner

RE: Report on the Operations of the Putnam County Coroner’s Office

As Chairman of the Protective Services Committee, | am writing to invite you and your
fellow Coroners to the Protective Services Committee Meeting, Wednesday, July 22,
2026, at 6:00p.m.

Having you and your colleagues at said meeting to share the details of the Coroner's
Office operations would be beneficial. Please confirm your attendance with the Legislative
Office.

Thank you.



2026 CORONER CASES BY QUARTER--AUTOPSIED

JANUARY — MARCH 2026

# OF CASES

Natural

Accidental

Suicide

Homicide

Undetermined

PENDING

All Coroner Cases for January-March 2026

From Accidental/Undetermined/Suicide Cases: Overdoses

N O OO0 |o(N|N|un

From Accidental/Undetermined/Suicide Cases: Ethanol
Intoxication

APRIL - JUNE 2026

# OF CASES

Natural

Accidental

Suicide

Homicide

Undetermined

PENDING

All Coroner Cases for April-June 2026

From Accidental/Undetermined/Suicide Cases: Overdoses

W O = [P |O|N|N W

From Accidental/Undetermined/Suicide Cases: Ethanol
Intoxication

JULY — SEPTEMBER 2026

# OF CASES

Natural

Accidental

Suicide

Homicide

Undetermined

PENDING

All Coroner Cases for July-September 2026

From Accidental/Undetermined/Suicide Cases: Overdoses

From Accidental/Undetermined/Suicide Cases: Ethanol
Intoxication

OCTOBER - DECEMBER 2026

# OF CASES

Natural

Accidental

Suicide

Homicide

Undetermined

PENDING

All Coroner Cases for October-December 2026

From Accidental/Undetermined/Suicide Cases: Overdoses

From Accidental/Undetermined/Suicide Cases: Ethanol
Complications

9 CASES AS OF JUNE 30, 2026
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William Gouldman Deputy Chair
Diane Trabulsy Clerk

THE PUINAM COUNTY LEGISLATURE Prot
40 Gleneida Avenue :‘:Llr é
Carmel, New York 10512 :
Phone (845) 808-1020 * Fax (845) 808-1933
putcoleg@putnamcountyny.gov

MEMORANDUM

DATE:

TO:

Nancy Montgomery Dist. 1
. William Gouldman Dist. 2
Daniel G. Birmingham Chairman Toni E. Addonizio Dist. 3
Laura E. Russo Dist. 4
Jake D’ Angelo Dist. §
Thomas Regan Jr. Dist. 6
Daniel G. Birmingham Dist. 7
Amy E. Sayegh Dist. 8
Erin L. Crowley Dist. 9
July 15, 2026
Thomas Regan Jr. Nancy Montgomery
Chairman, Protective Committee Chairwoman, Health Committee

CC:

FROM:

RE:

Sara Servadio
Commissioner of Social Serwces Mental Health & Youth Bureau

John Osterhout
Director of Probation

Daniel G. Blrmmgham D@/

Chairman, Putnam County Leglslature

Mental Health/Probation Collaboration

Pursuant to Section Ill. Committees of the Legislature (C)(2)(a) of the Legislative Manual,
| am referring the presentation of a new Mental Health and Probation collaboration to both
the Protective Services Committee and the Health, Social, Educational & Environmental
Committee. Please include the topic of the collaboration and any other information
relating thereto on the next agendas of the Protective and Health Committees.

Thank you for your attention 'tdthis matter.

Attachment



KEVIN BYRNE
County Executive

SARA SERVADIO

Commissioner

NICOLLE MCGUIRE
Deputy Commissioner

DEPARTMENTS OF MENTAL HEALTH
SOCIAL SERVICES AND YOUTH BUREAU

MEMORANDUM
To: Chairman Daniel Birmingham
CC: Kevin Byme, County Executive
John Osterhout, Probation Director
From: Sara Servadio, Commissione@
Date: July 9, 2026
Re: ' Reqﬁest to Present New Mental Health — Probation Collaboration

I respectfully request the opportunity to present to the Health, Social, Educational and Environmental
Committee of the Putnam County Legislature on an innovative collaboration between the Department of Mental
Health and the Department of Probation that will integrate contracted Recovery Peer Advocates into the
Probation continuum of care.

This initiative is designed to improve outcomes for individuals involved in the justice system who are under
both pre-sentencing supervision and post-conviction probation. By embedding Recovery Peer Advocates
within the probation process, we aim to provide person-centered, recovery-oriented support that address
behavioral health needs while promoting stability, engagement, and long-term success.

This collaboration reflects a shared commitment between our departments to intervene early, connect
individuals with meaningful support, and improve public safety through evidence informed, recovery focused
practices.

Along with Director Osterhout, the mental health team welcomes the opportunity to provide the Legislature
with an overview of this partnership, discuss its implementation, and answer any questions regarding its
anticipated impact on our community. Zero fiscal impact. :

DONALD B, SMITH COUNTY GOVERNMENT CAMPUS ~ BLDG. #2
110 OLD ROUTE SIX ~ CARMEL, NEW YORK 10512 (845) 808-1500 F4X {845) 225-8635
MEDICAID UNIT FAX (845) 225-0947
YOUTH BUREAU (845) 808-1600







Staffing-

o What was the original BES Staffing for the evening of Saturday, July 4, 20267
Once the emergency alert was received from the national weather service about
the need for residents to take shelter from an impending serious storm what
adjustments were made to the Staffing of the BES?

Staff Performance -

e To the extent that is possible, please review the tapes of the incoming 911 calls,
radio traffic, and if possible, administrative phone lines. Please advise if the
performance of the staff on duty that night met or exceeded your expectations
based on your review.

Reaction-
e Was/ls there a storm preparedness plan? If so, was consideration given to
activating the steps in said plan?

o Was the Emergency Operations Center (EOC) activated? Was the EOC
activation asked for and denied?

e Once the National Weather Service (NWS) dire warning was received:
Exact verbiage of warning from the NWS- received at 8pm 7-4-26:
Imminent Threat Alert
National Weather Service - SEVERE THUNDERSTORM WARNING in effect for
this area untit 8:30PM EDT for DESTRUCTIVE 80 mph winds. Take shelterina
sturdy building, away from windows. Flying debris may be deadly to those
caught without shelter.

Additional Details
For your protection move to an interior room on the lowest floor of a building

What actions were taken, or should have been taken?

Examples Include:

Notifying all Chiefs to staff and stand by in quarters with ready to go Fire
Departments & Emergency Meical Services personnel

o Were the County Battalion Chiefs notified to respond and/or stand ready?
e Was an open line of communication opened with the Putnam County Sheriff's
Office (PCSO) and/or other Police Departments (PD) to ascertain what current

assets were available?

o Were increased PD assets requested and denied by any Department?



Was there any communication with NYSEG and NYSDOT to ascertain status
and preparation?
IT or equipment issues —
e Please advise if any BES IT equipment issues failed on the evening of July 4.
If so, what was the cause effect and duration of those outages.

e Please advise if any notifications were made about equipment failures and the
response, in person or remote to those notifications.

e Was the BES aware that the PCSO suffered an internet outage that hampered
their communications?

Other -
e Please advise of any other observations you have, or lessons learned that would

assist in areas of where the County can better prepare for future events.

Please see the attachments. Thank you for your attention to this matter.

Attachment
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717 AM

(11 Brewster)
***IMPORTANT***

Putnam 911 is having IT
issues. There will be no

lamresponding and FRS
messages, or cad texts

until further notice.

All available members
MUST monitor their
issued pagers to receive
call notifications.

Please use caution when
responding. There are
numerous traffic light and
power outages along with
downed trees throughout
our district.

Thank you.
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PUTNAM COUNTY
BUREAU OF EMERGENCY SERVICES

Kevin M. Byrme
County Executive

Drew W. Kinash

LIS G e Deputy Commissioner of Emergency Services

Commissioner of Emergency Services

Matthew W. Nadolny Robert Cuomo
Director of Emergency Management Director of Emergency Medical Services

MEMORANDUM

To: Thomas Regan Jr., Chair, Protective Services
From: James G. Oster, Commissioner

Re: July Protective Services Committee Meeting

Date: July 7, 2026

I would like to add the FY2025 Emergency Management Performance Grant (EMPG) Program to the Protective
Services agenda for July.

Putnam County has received an allocation amount of $35,530 under the FY2025 EMPG Program which is 50%
matching funds required for this Grant. It will be used to offset salaries. The information package is attached.

Respectfully,

O .
%dmes G. Oster s
Commissioner -
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112 Old Route 6 | Carmel, New York 10512
tel: (845) 808-4000 | fax: (845) 808-4010
WWw.putnamcountyny.gov/pcbes



Yoni | Homeland Security
$TATE | and Emergency Services

FY2025 Emergency Management Performance
Grant (EMPG) Program

Local Grant Program Guidance

Application Deadline: July 7, 2026 by 5:00 pm

e e o

b o R R e VL AT G



S T T T T T e e e T T R T B A e e RS A e TRl =IO ey

Table of Contents

I. Program Overview, Objectives, and PFROMItIES ..........ccccceviereeeescceicriiieree e cr s eeee s eeemeeseseeseeeseasseeas

OVBIVIBW ...ttt ettt et et ee e,
Changes From FY2024 .. ..o,
ODBJECHIVES ...t 5

R 320 e SOOI s 05 kTP A S S RS

Period of PerfOrManCe ..........c.ooi i 5
SAFECOM ... e, 6
National Incident Management System (NIMS) Implementation.................cccooooooooooeeeeeee 6
National Qualification System (NQS) ..........oooiiii oo 6
Il AHHOWEDIE COSLES ......ecoeiieicetinccntnse e ee s st s rer e sae s e s s e san e e sessaesae st sssen e s as st saeantor e ses s asesnen e e e eannen 7

Management and Administration (IM&A) .............oo oo 7

BRI TR

ey

PIANNING ... ettt ettt 7

N SR R TR

OrGANIZALION ...t et 9

EQUIDMENT ... et 9 |

i R0

TRAINING ... ettt et s e, 11

EXBICISES ...

5 450 D TR G

Acquisition 0f REal ProPertY .......ccooci oo e 18

S

Leasing 0f REaI PTOPEIMY .........oci i 18

Maintenance and SUSLAINMIENT. ..........ooo e e 19

UNAIOWEDIE COSES ... e

S T 5 G

SUPPIANTING ..o e e

HE. APPICAtion LINKAGES.....cccoeoire et ees e s cte st eaeesree e e eas s s e e s st e s e eeeeme e e e snenesne s ennnsnanesns 20
Alignment of EMPG to the National Preparedness System ..............coooviooioooee e 20 |

e A TR STICE

Building and Sustaining Core Capabilities ..............coc.ooioiiviioeeeee e 21

23 i AR T A R

a. New York State ReqUIremMEeNt..........ccooiiii e e

D. Mandatory TraiMING ........c.oeiiie oottt ettt 21

C.Regional CoordiNation ..............c.ooiuiiiiii e e 23 '

V. Application FOrmMat and CONEENL.........ccccoeeeiireeeeiecrceceiescst e s esersessesesseseesmeseersssemssemssnsesesssessessean 23

AppPlication REQUITEMENTS ............ooi e 23
COSEMALCH ... et

CONITACHING ... ettt ee e

Page 2 of 35

'{,..zww.u R A B T L S O S e S TR




Minority and Women-Owned Businesses
Uniform Administrative Requirements, Cost Principles, and Audit Requirements
Funding Restrictions

VI. Quarterly Reports

Vil.Local EMPG Program Summary of Requirements

VIIl. Application Review Process

{X.Timeline

Exhibit A: Homeland Security Exercise Evaluation Program (HSEEP)
Exhibit B: Allowable Costs Matrix

R A 0 L S A R T U S5

Allowable Costs

[
2
g

QU

Page 3 of 35

e e

B R T e S o S N T s e e



I. Program Overview, Objectives, and Priorities

Overview

The Fiscal Year (FY) 2025 Emergency Management Performance Grant (EMPG) Program is one of the
grant programs that constitute the U.S. Department of Homeland Security (DHS), Federal Emergency

Management Agency’s (FEMA’s) focus on all-hazards emergency preparedness, including the evolving
threats and risks associated with natural disasters. These grant programs are part of a comprehensive
set of measures authorized by Congress and implemented by DHS.

Through the FY2025 EMPG Program, DHS/FEMA outlines a bold vision, as well as ambitious goals and
objectives to address key challenges the agency faces during a pivotal moment in the field of
emergency management. Wide-ranging and long term, the goals defined in the plan respond to the
changing landscape in which we find ourselves. The goals to meet this challenge are:

2 A R Al S

o g

Goal 1 - Provide funds to assist emergency management agencies with implementation of the
National Preparedness System (NPS)

Goal 2 — Support and sustain a secure and resilient nation

These goals complement the nation’s growing expectations of the emergency management community.
All EMPG Program applicants are encouraged to review the NPS (https://www.fema.gov/emergency-
managers/national-preparedness/system) and consider how FY2025 EMPG Program funding can be

; used to support DHS/FEMA’s goals and objectives as they apply to your jurisdiction’s specific needs and
the needs of the whole community.

Changes From FY2024

For FY2025, there are two FEMA-imposed requirements that applicants must comply with under the
EMPG Program.

1. All applicants must work toward achieving the Phase 3 National Qualification System (NQS)
implementation objectives. In addition to executing their Implementation Plan, all jurisdictions
shall work towards issuing Position Task Books (PTBs) to designated incident workforce
personnel and ensure those personnel show progress in working toward task endorsements and

minimum training requirements.
2. If applicants are using FY2025 EMPG funds to conduct exercises, applicants shall include exercise

objectives centered on practicing and validating their plans and procedures for sending

emergency alerts to the public through the FEMA Integrated Public Alert and Warning System
(IPAWS). Additional information on this requirement is available on Page 13 of this guidance.

Page 4 of 35
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Objectives

The FY2025 Local EMPG Program will provide funds to assist local emergency management agencies in
the implementation of the National Preparedness System and the National Preparedness Goal (the
Goal) of a secure and resilient nation.

To that end, program objectives include: 1) Building or sustaining those capabilities that are identified
as high priority through the Threat and Hazard Identification and Risk Assessment (THIRA)/Stakeholder
Preparedness Review (SPR) process and other relevant information sources; 2) Closing capability gaps
that are identified in the state or territory’s most recent SPR; and 3) Building continuity capabilities to
ensure governmental essential functions and services resilience.

When developing priorities, applicants should consider the following national priorities:

e Extreme Weather Resilience; and
e Readiness

The above listed priority areas must be factored into all FY2025 EMPG Program-funded investments.
This is a requirement for FY2025.

Additional information on these priorities, including examples of allowable activities, is available from
FEMA at www.fema.gov/grants/preparedness/emergency-management-performance.

Local applicants should continue to use their County Emergency Preparedness Assessment (CEPA)
results to inform the development of projects for their local EMPG Program applications as local CEPAs
are used by the State to inform the development of the THIRA. Other relevant information sources,
such as: 1) after-action reports (AARs) following exercises and/or real-world events; 2) audit and
monitoring findings; 3) Hazard Mitigation Plans; and/or 4) other deliberate planning products may also

be used to inform local and State projects.

Period of Performance

The period of performance for FY2025 EMPG funds is 36 months, from October 1, 2024, to September
30, 2027. Although extensions to the period of performance may be granted by FEMA when, due to
circumstances beyond the control of the applicant, activities associated with the award cannot be
completed within the stated performance period, applicants should only propose projects that can and
will be completed within the performance period.
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