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The Program at a Glance

Fixed LPRsites 23 sites countywide (21 active, 2 pending installation)

Cameras 48 cameras across the active sites, each covering a single direction of travel
on key corridors and county line crossings

Operating agencies 4 local agencies: Putnam County Sheriff's Office, Carmel PO, Kent PO,Cold
Spring PO

Years in operation More than 5 years. The year-to-date figures below reflect roughly seven
months of a program with over five years of cumulative results.

Data retention Approximately 2 years, after which records permanently age out of the
system

2026 Year-to-Date Alert Activity

From January 1 through August 11, 2026, the county's fixed LPRnetwork generated 808 investigative alerts on
250 distinct vehicles of investigative interest, an average of roughly 25 alerts per week. Every one of these
alerts represents a stolen vehicle, a known offender, or a person in crisis physically present on Putnam County

roads.

Alert Category Alerts Distinct Vehicles What It Represents

Stolen vehicles 546 184 Confirmed stolen vehicles detected on
county roads in real time

Known burglary crews 100 27 Known burglary crew vehicles, tied to
residential burglaries across the region,
many connected to NYC-based crews

Organized retail theft 141 22 Vehicles associated with organized theft
groups, typically from out of state,
targeting county retailers

Real Time Crime Center special 21 17 Case-specific alerts: violent wanted

alerts suspects, missing or suicidal persons,
domestic violence suspects

TOTAL 808 250 ~25 alerts per week, year to date

These figures are year to date only. With the system in operation for more than five years, cumulative alert and
case totals are several times larger.



Proactive Crime Prevention: Why the Alerts Matter

The value of these alerts is net simply in reacting to. crime. It is in preventing it. Each alert categery identifies
offenders at the moment they enter the county, before a new crime is committed.

Stolen vehicles: 546 alerts on 184 vehicles

In the experience of Putnam County investigaters, stolen vehicles are rarely used fer simple transportatlon.
They are routinely used by offenders traveling into. Putnam to. steal additional vehicles, commit larcenies from
cars, and carry out ether crimes while concealing their identity. A real-time alert allows officers to. locate and
intercept these vehicles before the next crime occurs, net after a resident becomes a victim.

Known burglary crews: 100 alerts on 27 vehicles

These alerts involve known burglary crew vehicles, tied to. residential burglaries across the region, many
connected to. New York City based crews. When one of these vehicles appears in Putnam Ceunty, it is a strong
indicater that a crew is canvassing neighborhoods fer target homes, Notably, 46% of these alerts fired at
county line cameras, meaning these vehicles were identified at the moment they entered the county, giving
law enforcement the opportunltv to. deter er interdict before a heme was broken into.

Organized retail theft: 141 alerts on 22 vehicles

These are criminal organizatlons, usually based out of state, that travel to. Putnam Ceunty specifically to.
commit larcenies in local stores. LPRalerts allow patrol units and investigaters to. be positioned before the
theft occurs and to. connect local incidents to. broader multi-jurisdictien patterns.

Real Time Crime Center special alerts: 21 alerts on 17 vehicles

Beyend property crime, LPRalerts have flagged vielent wanted suspects entering the county, located suicidal
and missing persons, and supported domestic violence cases. These are sltuations where minutes matter and a
single camera activatien can mean a life saved.

Everyday Investigative Use:The CarmelPOExample

Alert lists capture enly part of the system's value. LPRdata is also.a routine investigative tool fer cases that
begin with nothing mere than a vehicle descriptien. The Town of Carmel Police Department alene documented
42 incidents from January 1 through August 11, 2026 in which LPRwas used or referenced in the case,
including hit-and-run crashes, stolen vehicles, larcenies, be-on-the-lookout alerts, a missing person, fraud,
erratic drivers, a sex offense investigatien, criminal mischief, and OWl. That is one department, in one town,
averaging mere than one LPR-assisted case per week.

How Putnam County's SystemDiffers from Commercial LPRNetworks

The agencies of Putnam Ceunty deliberately built this LPRprogram en a locally centre"ed, law enfercement
geverned medel. This stands in sharp centrast to. cemmercially netwerked LPRplatferms (such as Fleck-type
systems) marketed to. municipalities and hemeewner asseciatiens natienwide.

Putnam County's System Typical Commercial LPRNetwork

Data sterage Stered en a gevernment-ewned server
eperated by law enfercement threugh
the regional Real Time Crime Center

Stored in the vendor's cemmercial
cloud, under the vendor's centrel



partnership, never on a private vendors
commercial cloud

Who has access Local law enforcement officers only Frequently shared across a nationwide
network of subscribing agencies and
private customers

Thlrd-partv integration None. No integration with any third- Vendor-managed integrations and
party company or data broker. analytics products

National data sharing Not shared on any national network Often searchable by thousands of
agencies nationwide by default

. .
Searchstandard An active criminal investigation is Variesbyvendor andsubscriberpolicy

required to request anysearchof
historical data

Refention ~2years,then recordspermanentlyage Variesbycontract
out

The technology reads license plates only. It does not use facial recognition, does not identify drivers or
passengers, and does not track the movements of ordinary residents. It compares plates against law
enforcement alert lists of stolen vehicles, wanted persons, and active investigations.

Selected Case Results

All examples below are drawn from actual Putnam County cases.Identifying details have been removed.

• Homicide (Town of Southeast). LPRdata, combined with video surveillance and forensic evidence,
developed the critical leadsthat identified the suspect, who was arrested and confessedto Murder in the
SecondDegree and Robbery in the First Degree.

• Homicide conviction (2022 case). LPRreads corroborated cell-site records tracing the suspect's
movements from Putnam through Connecticut to North Carolina and back, assisting in a murder
conviction.

• Violent arson/assault suspect intercepted. A suspect wanted in Connecticut for arson and a knife assault
was believed to be traveling to Putnam County to harm a family member. The RealTime Crime Center
used an LPRalert to identify the vehicle as it entered the county, and officers apprehended the suspect
before he could reach his intended victim.

• Sexual assault of a minor. LPRrecords independently corroborated the victim's.account, placed the
suspect vehicle at the relevant time and place, supported searchwarrants, and produced crucial
corroborating evidence.

• Armed robbery solved with no witnesses and no video. A gasstation clerk in Garrison was held up at
gunpoint and zip-tied during a snowstorm, with no witnesses and no usable video. Investigators developed
a vehicle of interest solely from LPRhits coming and going from the area, tracked it acrossthe river, and
identified the suspect.The case led to searchwarrants, his arrest, and federal prosecution. Without LPR,
the case likely would never have been solved.



• Sexual abuse of a 14-year-old victim. In a second child sex crime case, lPR data confirmed the suspect's
vehicle was near the crime locations on the dates in question, supporting the search warrants for phone
and cell-site records that placed him at the scene. The subject was arrested and charged.

• Commercial burglary and larceny patterns. Numerous commercial burglaries and retail larcenies,
including a multi-arrest string of gas station burglaries, were solved by cross-referencing brief vehicle
descriptions against lPR data to develop plates and suspects. Nearly all of these offenders were unknown
locally, coming from New York City or Connecticut. Without lPR these cases would have been extremely
difficult to solve.

• Sabotage of the County 911 Center. After the 911 centers internet line was cut, taking emergency
systems down for hours, video showed the suspect vehicle but not its plate. lPR data matched the vehicle
to a registration, identifying the offender and leading to an arrest.

• Multi-state identity-theft ring ("Felony Lane Gang"). lPR pattern analysis identified every vehicle used by
a fraud crew operating across multiple counties, supporting search warrants and a federal investigation.

• Identity-theft ring stopped in the act. An lPR alert on a vehicle tied to an out-of-state fraud case allowed
deputies to interrupt a larceny in progress. More than 40 counterfeit licenses and stolen property were
recovered, and victims were notified.

• Bank fraud ring. An identity-theft crew out of NYCwas withdrawing money from victims' accounts with
fake IDs. lPR data located the vehicle, four subjects were arrested, and the ring is now under federal
investigation.

• Multi-state commercial burglary series. A burglar hitting cell phone stores across six states used stolen
plates and constantly changed vehicles. Analysis of lPR data reduced thousands of reads to a single
suspect vehicle, leading to a federal case and arrest.

• Stolen vehicle apprehensions. Multiple occupants of a stolen vehicle were apprehended following an lPR
hit on Danbury Road. In another case, an lPR read showed a stolen vehicle on a flatbed, allowing its
recovery the same day.

• Person in crisis located. When NYPD reported a suicidal man believed to be driving to Putnam, an lPR hit
narrowed the search area and helped locate him.

• Results from day one (Kent). Within the first three days of installing its first fixed reader on Route 311,
Kent PD had a daytime residential burglary. The vehicle and suspect were identified only hours after the
burglary took place.

• NYC shooting suspect captured (Kent). A Kent reader alerted over several days on a vehicle wanted in
connection with a shooting in New York City. The subject was taken into custody and turned over to NYPD.

• Six-county burglary series (Kent). Kent readers led to the identification, investigation, and arrest of a
subject involved in a string of commercial burglaries spanning six counties.

• Rental vehicles and telematics (Kent). lPR data developed suspect vehicles in a jewelry store burglary that
identified both suspects, and in a residential burglary where the suspect used a rental car. A search
warrant for the rental's telematics linked it to at least two additional burglaries in other jurisdictions as
part of a larger multistate investigation.

• Everyday interdiction (Kent). A routine lPR alert on a suspended registration led to the arrest of a suspect
with nine active warrants. Kent readers also developed the suspect vehicle in a vehicle title fraud case
referred to DMV investigators, and have located missing and suicidal persons several times.



• Regional case closures. Putnam LPRbulletins and data have repeatedly enabled partner agencies in
Connecticut and Dutchess County to identify suspects and close burglary and larceny cases, and their
systems have done the same for Putnam investigations.

Jointly issued by:

Chief Anthony Hoffmann, Carmel Police Department

Chief Kevin Owens, Kent Police Department

Sheriff Brian Hess, Putnam County Sheriff's Office

With our partners in Brewster, ColdSpring, and the New YorkState Police



Policy

426
Putnam County Sheriffs Office

LE Policy Manual

Automated License Plate Readers (ALPRs)
426.1 PURPOSE AND SCOPE
The purpose of this policy is to provide guidance for the capture, storage and use of digital data
obtained through the use of Automated License Plate Reader (ALPR) technology.

426.2 POLICY
The policy of the PutnamCounty Sheriffs Office is to utilizeALPR technology to capture and store
digital license plate data and imageswhile recognizing the established privacy rights of the public.

All data and images gathered by the ALPR are for the official useof this office. Becausesuch data
may contain confidential information, it is not open to public review.

426.3 ADMINISlRA liON
The ALPR technology, also known as License Plate Recognition (LPR), allows for the automated
detection of license plates. It is used by the Putnam County Sheriff's Office to convert data
associated with vehicle license plates for official law enforcement purposes, including identifying
stolen or wanted vehicles, stolen license plates and missing persons. It may also be used to
gather ihformation related to active warrants, homeland security, electronic surveillance, suspect
interdiction and stolen property recovery.

All installation and maintenance of ALPR equipment, as well as ALPR data retention and access,
shall bemanaged by the OperationsCaptain. The OperationsCaptain will assign members under
his/her command to administer the day-to-day operation of the ALPR equipment and data.

426.4 OPERAliONS
Useof anALPR is restrictedto the purposesoutlined below.Officemembersshall not use, or allow
others to use, the equipment or database records for any unauthorized purpose. Any violation of
these outlined uses of ALPR data may result in disciplinary action by the Sheriff.

(a) An ALPR shall only be used for official law enforcement business.

(b) An ALPR may be used in conjunction with any routine patrol operation or criminal
investigation. Reasonable suspicion or probable cause is not required before using
an ALPR.

(c) While an ALPR may be used to canvass license plates around any crime scene,
particular consideration should be given to using ALPR-equipped vehicles to canvass
areas around homicides, shootings and other major incidents. Partial license plates
reported during major crimes should be entered into the ALPR system in an attempt
to identify suspect vehicles.

(d) No member of this office shall operate ALPR equipment or access ALPR data without
first completing office-approved training.

(e) No ALPR operator may access confidential office, state or federal data unless
authorized to do so.

Automated License Plate Readers (ALPRs) - 1CopyrightLexipol,LLC 2025/10/16, All RightsReserved.
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Putnam County Sheriffs Office
LE Policy Manual

Automated License Plate Readers (ALPRs)

(f) Prior to a tour of duty, members using an ALPR shall ensure that an upload of hot list
data from the eJusticeNY Integrated Justice Portal has been performed for that day.

(g) If practicable, the deputy should verify an ALPR response through the eJusticeNY
Integrated Justice Portal before taking enforcement action that is based solely on an
ALPR alert.

426.5 DATA COLLECTION AND RETENTION
The Operations Captain is responsible for ensuring systems and processes are in place for
the proper collection and retention of ALPR data. Data will be transferred from vehicles to the
designated storage in accordance with office procedures. All ALPR data should be transferred
and purged from mobile workstations within 3 days.

All stored ALPR data should be retained in accordance with the established records retention
schedule prepared and issued by the State Archives, State Education Department, pursuant to
Section 57.25 of the Arts and Culture Affairs Law, and Part 185, Title 8 of the Official Compilation
of Codes, Rules and Regulations of the State of New York.. Thereafter, ALPR data should be
purged unless it has become, or it is reasonable to believe it will become, evidence in a criminal or
civil action or is subject to a discovery request or other lawful action to produce records. In those
circumstances, the applicable data should be downloaded onto portable media and booked into
evidence, or printed and added to the case file.

426.6 ACCOUNTABILITY AND SAFEGUARDS
All data will be closely safeguarded and protected by both procedural and technological means.
The PutnamCounty Sheriff's Officewill observe the following safeguards regarding access to and
use of stored data:

(a) All ALPR data downloaded to the mobileworkstation and in storage shall be accessible
only through a login/password-protected system capable of documenting all access
of information by name, date and time.

(b) Members approved to access ALPR data under these guidelines are permitted to
access the data for legitimate law enforcement purposes only, such as when the data
relate to a specific criminal investigation or office-related civil or administrative action.

(c) ALPR system audits will be conducted monthly or when directed by the Sheriff.

426.7 RELEASING ALPR DATA
The ALPR data may be shared only with other law enforcement or prosecutorial agencies for
official law enforcement purposes or as otherwise required by law, using the following procedures:

(a) The agency makes a written request for the ALPR data that includes:

1. The name of the agency.

2. The name of the person requesting.

3. The intended purpose of obtaining the information.

Copyright Lexipol, LLC 2025/10/16, All Rights Reserved.
Published with permission by Putnam County Sheriff's Office
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Putnam County Sheriffs Office
LE Policy Manual

Automated License Plate Readers (ALPRs)

(b) The request is reviewed by the Operations Captain or the authorized designee and
approved before the request is fulfilled.

(c) The approved request is retained on file.
(d) The sharing of ALPR data is subject to the terms of any existing sharing agreement

between the Putnam County Sheriffs Office and any other law enforcement agency.

Requests for ALPR data by non-law enforcement or non-prosecutorial agencies will be processed
as provided in the Records Maintenance and Release Policy.

Copyright Lexipol, LLC2025/10/16,All RightsReserved.
Publishedwith permissionby PutnamCountySheritrs Office
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426.1 PURPOSEANDSCOPE

This policy governs the capture, storage, query, retention, release and audit of digital license
plate data obtained through Automated License Plate Reader (ALPR)technology by the
Putnam County Sheriff's Office (PCSO).

This policy applies to every ALPRresource PCSOuses, including vehicle-mounted readers,
fixed and pole-mounted readers operated by PCSO,and PCSOmember access to regional or
vendor-hosted plate read pools reached through the MERLIN platform. It applies to all PCSO
members who operate ALPRequipment or access ALPRdata.

This policy implements the Putnam County Policy for the Use of Automated License Plate
Readers adopted by Putnam County Legislature Resolution of December 19, 2023.
Where the County policy sets a minimum requirement, th meets or exceeds it. This
policy supplements, and does not replace, PCSOpolici Worn Cameras, Mobile
Video Recorders, Information Technology Use, ation, Records Maintenance
and Release, and the MERLINPlatform.

426.2 POLICY

It is the policy of PCSOto use ALPRtechnol
investigation while protecting the privacy ri
liberties guaranteed by the First, Fourth and
the United States.

nstitution of

ALPRtechnology shall be used on
and only for the official law enforce
for official use only.

An ALPRread or ale
reasonable suspici
lawful basis for a

vehicles exposed to public view,
this policy. All ALPRdata is

itself establish
r stolen status, and it is not a

shall confirm the underlying status
dispatch before taking enforcement

at are not law enforcement or
the Records Maintenance and Release

1""""',1"1",.,.., of Information Law, and should be
.ce's legal advisor before response.

Automated License Technology, also known as License Plate
Recognition (LPR), cal character recognition to automatically read and record
license plate characters, mpares those reads against hot list data.

Plate Read: A single automated capture of a license plate by an ALPR,including the
associated image, date, time and location of capture.

Hot List: Data identifying license plates of stolen vehicles, stolen plates, plates associated
with wanted persons, suspended or revoked registrations, AMBERAlerts, Missing Person or
Vulnerable Adult Alerts, national data including NCICrecords for similar categories, and
manually entered plates associated with a specific criminal investigation.

Hit: An ALPRindication that a captured plate matches a hot list entry.

Query: Any search of stored ALPRdata, including a plate search, a partial plate search, and
a search of historical reads by date, time or location.



Query Log: The system record of an inquiry into ALPR data identifying the user, the date and
time of the inquiry, and the plate or criteria queried.

Agency LPR Administrator: The peso member designated with administrative oversight of
ALPRsystem deployment, operations, maintenance, user access, data retention and audit.
The CSI Captain serves as the Agency LPRAdministrator.

Preservation Request: A written demand, litigation hold, or notice received by PCSOdirecting
that identified ALPRdata be preserved pending legal action.

Disclosure Order: A subpoena, court order, judicial warrant, or other lawful process
compelling PCSOto produce identified ALPRdata.

426.4 RESPONSIBILITIES

operational sequence forThe responsibilities below assign standing role nlA/nelre

ALPRuse is described in Section 426.5.

426.4.1 Dispatch Center

a. Confirm wanted, stolen, registration
enforcement data system when a me
requesting unit of the confirmed result.
b. Relay hot list alert inform
c. Document ALPR-related

426.4.2 Deputies

a. Operate ALPRequi
approved traini

completing Office­
policy.
, and independently

incident, arrest or case report;

active criminal investigation or another

me evidence, and document its source and

data from outside agencies through the Agency LPR

426.4.4 Supervisors

a. Ensure members u er their command use ALPRresources only for authorized
purposes and address suspected misuse without delay.
b. Approve queries of stored historical ALPRdata conducted outside an assigned case,
and any bulk or date-range canvass of stored reads.
c. Review reports in which an ALPRhit supported a stop, arrest or seizure to confirm
that verification and confirmation occurred.

426.4.5 Division Commanders

a. Ensure members within their commands are trained and use ALPRresources
consistent with this policy.



b. Review audit findings referred by the Agency LPRAdministrator and address patterns
of noncompliance through the chain of command.

426.4.6 Agency LPR Administrator
The CSICaptain serves as the Agency LPRAdministrator and is responsible for:

a. Installation, maintenance and configuration of ALPRequipment, and the systems
and processes for proper collection and retention of ALPRdata.
b. Maintenance of hot list data and removal of stale or unsupported manual entries.
c. Maintaining and monitoring the list of active authorized users, and ensuring that no
vendor adds a user or grants system access without coordination with PCSO.
d. Reviewing and approving requests for ALPRdata rches of ALPRdata.
e. Conducting and documenting system audits a
f. Maintaining training records for all autho
g. Maintaining on file the written agree
h. Preparing the annual report requi

The CSICaptain may assign members und
ALPRoperations.

of PCSOALPRdata.

the following purposes:

or activity, or is a possible

suspended or revoked registrations.

red a
her person to use, ALPRequipment or ALPRdata for any

a. Use of ALPRtech or ALPRdata for personal, curiosity, financial, political or
other non-official purposes is prohibited.
b. ALPRtechnology shall not be used for investigative purposes when the request for
identification is based solely upon religious, political or social views or activities, or
upon participation in a noncriminal organization or lawful event.
c. ALPRtechnology shall not be used to target any person or group based on race,
color, ethnicity, national origin, religion, sex, gender identity, sexual orientation,
disability, immigration status, or the exercise of rights protected by the First
Amendment.



d. No member shall query ALPR data concerning himself or herself, a family member,
an acquaintance, or a public figure absent a documented official purpose.

e. ALPR technology shall not be used to identify a driver, passenger or other occupant
of a vehicle by facial recognition. No ALPR system operated by PCSOshall be integrated
with any facial recognition system.

f. PCSOshall not publish or transfer ALPR data to any national or commercial plate
sharing network, and shall not store ALPR data on any system not operated by a law
enforcement agency.

g. No member shall disclose ALPR data to any person not authorized to receive it, and
no member shall export, photograph or copy ALPR data except for a documented
official purpose.

426.5.3 Hot List Management

a. Prior to a tour of duty, members using an A
data from the eJusticeNY Integrated Justi

b. Members shall not operate an ALPR

c. A manual hot list entry shall be tied
identify the entering member and the
Administrator shall remove manual entries
ends.

re that an upload of hot list
'"'.0,.,.,......,,,.0,., for that day.

a. Before initiati
image match
b. The membe

the captured plate
the subject vehicle.

Y Integrated Justice Portal or

Iyafter confirmation, and only where
lid. An ALPRalert alone does not

Ie.
of the action taken and shall document the hit,
the disposition in the associated report.

a. The automated capture of a license plate exposed to public view, and the
comparison of that plate against hot list data, do not require reasonable suspicion or
probable cause. An ALPRmay be used in conjunction with any routine patrol operation
or criminal investigation.
b. A query of stored ALPRdata is a separate action. A query shall be conducted only in
furtherance of an active criminal investigation or another purpose authorized by
Section 426.5.1.
c. A query of stored historical ALPRdata conducted outside a member's assigned case,
and any bulk or date-range canvass of stored reads, requires supervisor approval
before the query is run.


