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AUDIT & ADMINISTRATION COMMITTEE MEETING
HELD IN ROOM #318

PUTNAM COUNTY OFFICE BUILDING
CARMEL, NY 10512

Members: Chairwoman Crowley and Legislators Regan & Russo

Monday July 27, 2026
(Immediately following the Economic Development Mtg. beginning at 5:00pm)

The meeting was called to order at 5:12pm by Chairwoman Crowley, who requested Legislator
Russo lead in the Pledge of Allegiance. Upon roll call, Legislator Russo and Chairwoman Crowley
were present. Legislator Regan was absent.

Item #12a. — Other Business — Approval — Budgetary Transfer 26T183 — Subcontingency —
Second Chance Foods and Cornell Cooperative Extension (Approved in concept at Health)

Chairwoman Crowley made a motion to waive the rules and accept other business #12a;
Seconded by Legislator Russo. All in favor.

Chairwoman Crowley stated this item would be addressed first.

Legislator Birmingham questioned if the item pertains to the food insecurity item put forward by
Legislator Montgomery.

Chairwoman Crowley confirmed it is and that a request was made to go out order to accommodate
the schedules of those present to speak to this. She recognized that Legislator Montgomery was
not yet present and stated her intention to leave the item open through the end of the meeting.
Legislator Birmingham stated Legislator Montgomery may have questions for the department
heads present to speak to this. He stated he is an ex officio member of the Committee and he
does not agree with going out of order, which requires a unanimous vote.

Chairwoman Crowley stated ex officio members do not have voting power.

Legislative Counsel Heather Abissi stated that is correct, however a unanimous vote on this is
impossible because not all Committee members are present.

Chairwoman Crowley stated she would like to appoint Legislator Gouldman to the Committee in
Legislator Regan’s absence.

Legislator Birmingham stated the Chair of the Legislature appoints to committee. He stated his
point is that the Legislator who proposed the legislation is not present.

Chairwoman Crowley stated this meeting has been noticed on the calendar for weeks.
Legislator Birmingham stated this evening’s meeting began at 5:00pm which is an hour earlier
than the majority of other Legislative Committee Meetings. He stated the time of this meeting

was amended late last week.

Chairwoman Crowley stated her intention to schedule the Audit & Administration Committee



Meeting at 5:00pm moving forward. She agreed to hold off on this item for now.
Item #3 — Acceptance of Minutes — May 21, 2026 & June 29, 2026
The minutes were accepted as submitted.

Item #4 — Correspondence — County Auditor
a. Sales Tax Report — Duly Noted
b. Board In Revenue Report — Duly Noted
c. Transfer/Revenue Report — Duly Noted
d. Contingency/Subcontingency Report — Duly Noted

Item #5 — Correspondence - Commissioner of Finance

a. Approval — Budgetary Amendment 26A055 — Sheriff — Funds Received from NYS
Sheriffs Association Inc. for DRE Trainings for Overtime (Also reviewed in
Protective — ltem #12)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by Legislator
Russo. All in favor.

b. Approval — Budgetary Amendment 26A056 — Sheriff — Reclassify Revenue
Funding Streams (Also reviewed in Protective — Item #13)

Chairwoman Crowiey made a motion to pre-file the necessary resolution; Seconded by Legislator
Russo. All in favor.

c. Approval — Budgetary Amendment 26A057 — Sheriff — Insurance Recoveries from
Accident (Also reviewed in Protective — Item #14)

Legislator Birmingham commended Risk Manager Mat Bruno for his efforts to recover insurance
proceeds on behalf of Putnam County taxpayers.

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by Legislator
Russo. All in favor.

d. Approval — Budgetary Amendment 26A059 — Sheriff — Funds Received from US
Capital Police for Overtime Security at Lawler Town Hall Event in April (Also
reviewed in Protective — Item #15)

Chairwoman Crowley stated she would recuse herself from this item because of her employment
with Congressman Lawler.

Legislative Counsel Abissi stated a recusal was appropriate.
Legislator Birmingham appointed Legislator D'Angelo to the Committee for this item.

Legislator Russo made a motion to pre-file the necessary resolution; Seconded by Legislator
D'Angelo. Two Ayes. One recusal: Chairwoman Crowley. Motion carries.



e. Approval — Budgetary Amendment 26A060 — Finance — Fund County Park and
Fire Training Center Communications, Security and Access Control Capital
Project (Also reviewed in Physical — Item #9)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by Legislator
Russo. All in favor.

f. Approval — Budgetary Amendment 26A061 — Finance — Amend 2026 CHIPS
County Capital Project Budget to Equal NYS Budget (Also reviewed in Physical
— Other Business #11a)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by Legislator
Russo. All in favor.

g. Approval — Budgetary Amendment 26A062 — Sheriff — Reimbursement from NYS
Sheriff’s Association for DRE Recertification (Also reviewed in Protective — Item
#16)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by Legislator
Russo. All in favor.

h. Approval — Budgetary Amendment 26A063 — Sheriff — Utilize Federal Seized
Assets to Replace 2 Motorcycles in Fleet (Also reviewed in Protective — Item #17)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by Legislator
Russo. All in favor.

i. Approval — Budgetary Amendment 26A064 — Legal Aid Society — Pass through
Award from NYS DOCJ for Aid to Defense (Also reviewed in Protective — ltem
#18)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by Legislator
Russo. All in favor.

j- Approval - Budgetary Amendment 26A065 — Sheriff — Corrections — DASNY Grant
Award to Purchase Specialized Inmate Transportation Vehicle (Also reviewed in
Protective — Item #19)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by Legislator
Russo. All in favor.

k. Approval — Budgetary Amendment 26A066 — Health Dept. — School Flu Clinics
(Also reviewed in Health — Item #6)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by Legislator
Russo. All in favor.



Item #6 — Approval — Fund Transfer 26T146 — Finance — MTA Railroad Station Maintenance
(Also reviewed in Physical — Item #5)

Chairwoman Crowley made a motion to waive the rules and accept the additional; Seconded by
Legislator Russo. All in favor.

Legislator Montgomery stated she contacted Putnam County’'s MTA representative, Neal
Zuckerman, regarding questions raised about the annual railroad station maintenance charge.
She stated the obligation is imposed pursuant to Section 1277 of the New York Public Authorities
Law and covers the operation, maintenance and use of passenger stations, including station
buildings, platforms, lands and adjacent approaches. She stated Putnam County’s statutory base
amount was established in 1999 and is adjusted annually based on the Consumer Price Index.
She stated the current adjustment increased the County’s bill by over $45,000 and explained that
if the County did not pay the bill, the MTA could certify the unpaid amount to the State Comptroller
and future aid would be withheld. She thanked Mr. Zuckerman and Acting Commissioner of
Finance Alexandra Gordon for providing the requested information.

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by Legislator
Russo. All in favor.

Item #7 — Approval — Fund Transfer 26T153 — DPW — Donald B. Smith Building Renovations
(Also reviewed in Physical — Item #6)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by Legislator
Russo. All in favor.

Item #8 — Approval — Fund Transfer 26T170 — Finance — Reclassification — Account Clerk
to Senior Account Clerk as of June 1, 2026 (Also reviewed in Personnel — Item #5)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by Legislator
Russo. All in favor.

Item #9 — Approval for Signature — Fund Transfer 26T174 — Sheriff — Mini PCs to Run Merlin
Core Camera Feeds (Also reviewed in Protective — Iltem #20)

Chairwoman Crowley questioned whether the use of Merlin Core required a licensing agreement
or legal approval and whether the applicable vendor was included on the County’s approved
vendor list.

Legislative Counsel Abissi stated she would have to look into that.

County Auditor Michele Sharkey clarified that the item before the Committee was a signature item
for the purchase of hardware; the computers used to run the camera feeds from Amazon, which
is an approved vendor.

Chairwoman Crowley stated she would request additional clarification regarding the software.

Legislative Counsel Abissi stated Sheriff Hess indicated this is an update to software already in
use so the vendor may already be approved.



Chairwoman Crowley made a motion to approve Fund Transfer 26T174; Seconded by Legislator
Russo. All in favor.

Item #10 - Discussion — Requested Information from Finance Department
a. Deposit Amount in each Official Depository

Legislator Birmingham thanked Acting Commissioner Gordon for responding so quickly and
providing the information. He questioned why the number of possible depositories had increased
to 48 when in years past there were about 12. He asked whether reducing the number would
create an administrative burden. He recognized that not all depositories have funds in them.

Acting Commissioner Gordon stated she believes maintaining a broader list gives the County
flexibility to compare interest rates and obtain better returns. She stated Finance can use
competing rates to negotiate with institutions and that having more approved options is not an
administrative burden.

b. 2025 Annual Financial Information and Operating Data

Acting Commissioner Gordon stated the 2025 Annual Financial Report had been submitted to the
Office of the State Comptroller and remained unaudited and subject to questions or corrections
from the State.

Legislator Birmingham requested that the Legislature receive a copy of the report when it is filed
in April and noted that the information is public. He stated the report provides an earlier indication
of the County’s year-end financial position and fund balance before completion of the independent
audit.

c. Fund Balance Information

Acting Commissioner Gordon stated the fund balance information provided was as of December
31, 2025. She explained that a June 30, 2026 fund balance analysis would be difficult to
accurately prepare because expenditures and journal entries remain in process throughout the
year. She stated assigned and restricted fund balance categories generally do not change as
frequently and provided the most current information available.

Legislator Birmingham stated he requested the information to better understand the mechanics
by which fund balance is classified and assigned. He referenced approximately $5.5 million
assigned for retirement expenses in prior audited figures and questioned how such assignments
are formally made and documented. He stated the Legislature delegated authority to the
Commissioner of Finance in 2012 to assign fund balance and expressed interest in whether the
Legislature should consider reassuming that authority in order to provide greater transparency.
He clarified this is no criticism of the Finance Department.

Acting Commissioner Gordon stated fund balance assignments have been made by the
Commissioner of Finance since 2012, generally during the budget process and with guidance
from the County’s independent auditors to ensure compliance with State requirements. She stated
allocations are made based on anticipated County needs such as known retirements in the
coming year.

Legislator Birmingham referenced approximately $71 million in assigned fund balance for
subsequent-year expenditures and approximately $78 million in unassigned fund balance, for a
combined amount approaching $150 million in non-reserve fund balance. He stated those



amounts are separate from restricted reserves and expressed concern that significant taxpayer
funds remain available while the County continues to levy taxes. He stated the Legislature should
consider how those funds may be used in future budgets, including the possibility of reducing the
tax levy. He referenced the County's Fund Balance Classification Policy and stated it addresses
several Governmental Accounting Standards Board (GASB) 54 classifications but does not clearly
establish a policy for how assigned fund balance is allocated. He stated he intends to continue
the discussion through the Budget & Finance Committee and would like the Legislature to review
fund balance levels and policies in greater detail before the 2027 budget process. He thanked
Acting Commissioner Gordon for the information provided.

Soil & Water Conservation District (SWCD) Board Chair Cassandra Roth questioned whether the
County’s Annual Financial Report (AFR) is made publicly available and specifically referenced
the reporting of Soil & Water Conservation District revenues and expenditures in prior years. She
questioned whether the AFR is subsequently reconciled with the County’s independent audit and
whether any revisions are returned to the Legislature.

Acting Commissioner Gordon stated the AFR is submitted to the New York State Comptroller and
may be reopened by the State if questions or corrections arise. She stated the independent audit
must ultimately agree with the AFR and adjustments may require the report to be resubmitted.
She stated she would provide requested financial information to the Legislature and would confirm
how and where the final AFR is publicly posted.

SWCD Chair Roth questioned language in the County’s investment and depository procedures
concerning collateralization and authorization by telephone. She stated the language appeared
to permit financial instructions by telephone and questioned how those transactions are
documented and protected against fraud.

Legislative Counsel Abissi stated a prior policy amendment changed the collateralization protocol
from requiring written authorization to allowing telephone confirmation.

Acting Commissioner Gordon stated current practice generally involves written electronic
communication followed by telephone verification and stated the policy language could be
reviewed.

Legislator Birmingham requested Finance to identify any penalties or breakage costs that could
result from withdrawing funds from current certificates of deposit or other investments before
maturity, so the Legislature can evaluate the practical impact of using additional fund balance for
taxpayer relief

Item #11 — FYI — Guiderail and Property Damage Report — Duly Noted
Item #12a — Other Business — Approval — Budgetary Transfer 26T183 — Subcontingency —
Second Chance Foods and Cornell Cooperative Extension (Approved in

concept at Health)

Item #12b — Other Business — Release of $150,000 from Subcontingency for Countywide
Food Security Initiative

Chairwoman Crowley made a motion to waive the rules and accept the other business; Seconded
by Legislator Russo. All in favor.



Chairwoman Crowley stated items #12a and #12b would be addressed simultaneously.

Legislator Montgomery stated $150,000 had been placed in subcontingency during the 2026
budget process to address food insecurity in Putnam County. She stated that a proposal was
developed to distribute the funding through existing County contract agencies. was also funding
allocated for immediate use however it was not distributed because SNAP (Supplemental
Nutrition Assistance Program) was reinstated. She stated this proposal being considered this
evening would provide $100,000 through Cornell Cooperative Extension and $50,000 through
Second Chance Foods and would permit eligible expenses as detailed in the resolution. She
stated administrative expenses would be limited to 10% and an implementation plan and quarterly
reporting would be required.

Chairwoman Crowley stated she supports using the $150,000 to address food insecurity but
believes the Legislature should review an implementation plan before the funds are disbursed.
She questioned how the money would be distributed throughout the County, what roles the
Department of Social Services and Office for Senior Resources would have, and how the County
would ensure the allocation reflects countywide need. She stated the resolution seems to favor
the western side of the County to make up for Meals on Main, which is no longer in operation
there.

Legislator Birmingham stated the action before the Committee would move the funding from
subcontingency into existing budget lines and would not itself disburse the money. He stated the
implementation plan and existing contract requirements would provide safeguards before
payment and compared the structure to other County outside agency programs. He stated
delaying the transfer could postpone assistance to residents who are currently experiencing food
insecurity.

Legislative Counsel Abissi clarified that the action would appropriate the funds but not disburse
them. She stated the implementation plan required by the proposal would need to be provided
before the money could be released.

Acting Commissioner Gordon stated the funds could be segregated through a project code or
similar accounting mechanism so Finance could ensure invoices are paid only for the specified
purpose. She stated Finance would need clear guidelines in place before processing expenditures
under the existing contracts.

Director of the Office for Senior Resources Marlene Barrett requested clarification on how
payment works.

Acting Commissioner Gordon stated there is an existing contract, therefore the invoices are paid
from the lines where the funds have been allocated.

Legislator Birmingham stated the payments are reviewed by the Finance Department and County
Auditor.

Chairwoman Crowley questioned how to ensure the funds will be equally distributed throughout
the County.

Director Barrett stated the implementation plan would provide that information.



Commissioner of the Department of Social Services Sara Servadio stated $150,000 is going to
go a long way. She recognized the value in having a plan ahead of time but also spoke to the
need for flexibility to respond to changing needs.

County Auditor Sharkey stated any approved requirements could also be incorporated into
contract amendments, providing an additional safeguard before expenditures are paid.

Legislator Montgomery stated the proposal was intentionally written to remain flexible while
establishing safeguards, including the $100,000 and $50,000 allocations, an implementation plan,
quarterly reporting, a 10% administrative cap and legislative approval for material changes. She
stated equitable distribution does not necessarily mean evenly throughout the County. She stated
the Department of Social Services, Office for Senior Resources and contract organizations are in
the best position to coordinate distribution and expressed concern that further delay would
postpone needed assistance. She stated she does not see the need to micromanage this.

Legislator Birmingham stated he had initially preferred that all of the funding be used directly for
food but believed the 10% administrative cap was reasonable because the outside agencies
would incur personnel costs in administering the program. He reiterated that residents need
assistance now and encouraged the Committee not to delay the program unnecessarily.

Legislator Sayegh agreed that this plan would need to remain fluid to be able to address the needs
of the residents who are facing food insecurity. She referenced the flood at the St. John's food
pantry in Mahopac, which had a real impact on residents who relied on it. She stated the Mahopac
Library is accepting food donations to try to assist since St. John’s food pantry had to shut down.

Director Barrett clarified that her intention is not to micromanage the funds, but to ensure they are
distributed without prejudice.

Chairwoman Crowley made a motion to postpone Budgetary Transfer 26T183 pending receipt of
a detailed implementation plan; Seconded by Legislator Russo. All in favor.

Commissioner Servadio requested that the matter be addressed as soon as possible because
food-assistance needs are expected to continue into the fall.

Chairwoman Crowley stated she would be willing to call a special Audit & Administration
Committee meeting to continue the discussion once the requested information is available.

Item #13 — Adjournment

There being no further business at 6:29pm, Chairwoman Crowley made a motion to adjourn;
Seconded by Legislator Russo. All in favor.

Respectfully Submitted by Deputy Clerk Beth Robinson.



THE PUTNAM COUNTY LEGISLATURE
40 Gleneida Avenue
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Phone (845) 808-1020 * Fax (845) 808-1933
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Nancy Montgomery
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Daniel G. Birmingham Chairman
William Gouldman Deputy Chair
Diane Trabulsy Clerk

AGENDA
AUDIT & ADMINISTRATION COMMITTEE MEETING
TO BE HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NY 10512

Members: Chairwoman Crowley and Legislators Regan & Russo

Monday July 27, 2026

(Immediately following the Economic Development Mtg. beginning at 5:00pm)

1. Pledge of Allegiance
2. Roll Call
3. Acceptance of Minutes — May 21, 2026 & June 29, 2026

4. Correspondence — County Auditor

Sales Tax Report

Board In Revenue Report
Transfer/Revenue Report
Contingency/Subcontingency Report

aopopw

5. Correspondence — Commissioner of Finance

a. Approval — Budgetary Amendment 26A055 — Sheriff — Funds Received from NYS
Sheriffs Association Inc. for DREW Trainings for Overtime (Also reviewed in

Protective — Item #12)

b. Approval — Budgetary Amendment 26A056 — Sheriff — Reclassify Revenue Funding

Streams (Also reviewed in Protective — Item #13)

c. Approval - Budgetary Amendment 26A057 — Sheriff — Insurance Recoveries from

Accident (Also reviewed in Protective — Item #14)

d. Approval — Budgetary Amendment 26A059 — Sheriff — Funds Received from US
Capital Police for Overtime Security at Lawler Town Hall Event in April (Also

reviewed in Protective — Item #15)

Dist. 1
Dist. 2
Dist. 3
Dist. 4
Dist. 5
Dist. 6
Dist. 7
Dist. 8
Dist. 9



10.

1.

12.

13.

e. Approval — Budgetary Amendment 26A060 — Finance — Fund County Park and Fire
Training Center Communications, Security and Access Control Capital Project
(Also reviewed in Physical — Item #9)

f. Approval - Budgetary Amendment 26A061 — Finance — Amend 2026 CHIPS County
Capital Project Budget to Equal NYS Budget (Also reviewed in Physical — Other
Business #11a)

g. Approval — Budgetary Amendment 26A062 — Sheriff — Reimbursement from NYS
Sheriff’s Association for DRE Recertification (Also reviewed in Protective — Item
#16)

h. Approval — Budgetary Amendment 26A063 — Sheriff — Utilize Federal Seized Assets
to Replace 2 Motorcycles in Fleet (Also reviewed in Protective — Item #17)

i. Approval — Budgetary Amendment 26A064 — Legal Aid Society — Pass through
Award from NYS DOCJ for Aid to Defense (Also reviewed in Protective — Item #18)

j- Approval — Budgetary Amendment 26A065 — Sheriff — Corrections — DASNY Grant
Award to Purchase Specialized Inmate Transportation Vehicle (Also reviewed in
Protective — ltem #19)

k. Approval - Budgetary Amendment 26A066 — Health Dept. — School Flu Clinics (Also
reviewed in Health — Item #6)

Approval — Fund Transfer 26T146 — Finance — MTA Railroad Station Maintenance (Also
reviewed in Physical — Item #5)

Approval — Fund Transfer 26T153 — DPW - Donald B. Smith Building 3 Renovations (Also
reviewed in Physical — Item #6)

Approval — Fund Transfer 26T170 — Finance — Reclassification — Account Clerk to Senior
Account Clerk as of June 1, 2026 (Also reviewed in Personnel — item #5)

Approval for Signature — Fund Transfer 26T174 — Sheriff — Mini PCs to Run Merlin Core
Camera Feeds (Also reviewed in Protective — Item #20)

Discussion — Requested Information from Finance Department
a. Deposit Amount in each Official Depository
b. 2025 Annual Financial Information and Operating Data
c. Fund Balance Information

FYI — Guiderail and Property Damage Report

Other Business

Adjournment
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AUDIT & ADMINISTRATION COMMITTEE MEETING
HELD IN ROOM #318

PUTNAM COUNTY OFFICE BUILDING
CARMEL, NY 10512

Members: Chairwoman Crowley and Legislators Regan & Russo

Monday 5:30pm August 24, 2026

The Meeting was called to order at 5:30pm by Chairwoman Crowley who requested
Legislator Russo lead in the Pledge of Allegiance. Upon roll call Legislators Regan and
Russo were present.

Item #3 — Correspondence —~ County Auditor
a. Sales Tax Report

Chairwoman Crowley read the sales tax numbers into the record.
b. Board In Revenue Report — Duly Noted
c. Transfer/Revenue Report — Duly Noted
d. Contingency/Subcontingency Report — Duly Noted

Item #4 — Correspondence — Commissioner of Finance
a. FYI - Overtime/Temporary Report — Duly Noted

b. Approval — Budgetary Amendment 26A067 — Health Dept. — Early
Learning Center 4410 Designation (Also reviewed in Health — Item #6)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Russo. All in favor.

c. Approval — Budgetary Amendment 26A068 — DPW - Insurance
Recovery — Guardrail Repair (Also reviewed in Physical — Item #9)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Regan. Allin favor.

Item #5 — Approval for Signature — Fund Transfer 26T180 — Golf Course and Tilly’s
Table - Insurance Expenses

Chairwoman Crowley made a motion to approve Fund Transfer 26T180; Seconded by
Legislator Regan. All in favor.



Item #6 — Approval — Fund Transfer 267201 — Health Dept. — Early Intervention Care
at Private Institutions (Also reviewed under Other Business in Health —
Item #7a)

Legislator Regan requested clarification on the anticipated enrollment.

Acting Commissioner of Finance Alexandra Gordon stated the enrollment cannot be
accepted without the line being funded.

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Russo. All in favor.

Item #7 — Approval — Fund Transfer 26T206 — Dept. of General Services —
Chargeback Vehicle Leasing

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Regan. All in favor.

Item #8 — Approval — Authorization for Legislators to Attend September New York
State Association of Counties Conference

Legislator Birmingham stated he is glad to see a majority of his colleagues will be
attending the NYSAC Conference in September. He stated these conferences are very
informational.

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Russo. All in favor.

Item #9 — FYI — Guardrail and Property Damage Report — Duly Noted
Item #10 — Other Business — None
Item #11 — Adjournment

There being no further business at 5:44pm, Chairwoman Crowley made a motion to
adjourn; Seconded by Legislator Russo. All in favor.

Respectfully Submitted by Deputy Clerk Beth Robinson.



THE PUTNAM COUNTY LEGISLATURE
40 Gleneida Avenue
Carmel, New York 10512
Phone (845) 808-1020  Fax (845) 808-1933
putcoleg@putnamcountyny.gov

Nancy Montgomery Dist. 1
William Gouldman Dist. 2
Daniel G. Birmingham Chairman Toni E. Addonizio Dist. 3
William Gouldman Deputy Chair Laura E. Russo Dist. 4
Diane Trabulsy Clerk Jake D’ Angelo Dist. 5
Thomas Regan Jr. Dist. 6
Daniel G. Birmingham Dist. 7
Amy E. Sayegh Dist. 8
Erin L. Crowley Dist. 9

AGENDA
AUDIT & ADMINISTRATION COMMITTEE MEETING
TO BE HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NY 10512

Members: Chairwoman Crowley and Legislators Regan & Russo

Monday 5:30pm August 24, 2026

1. Pledge of Allegiance
2. Roll Call

3. Correspondence — County Auditor
a. Sales Tax Report
b. Board In Revenue Report
c. Transfer/Revenue Report
d. Contingency/Subcontingency Report

4. Correspondence — Commissioner of Finance
a. FYl - Overtime/Temporary Report

b. Approval — Budgetary Amendment 26A067 — Health Dept. — Early Learning
Center 4410 Designation (Also reviewed in Health — Item #6)

c. Approval — Budgetary Amendment 26A068 — DPW - Insurance Recovery —
Guardrail Repair (Also reviewed in Physical — Item #9)

5. Approval for Signature — Fund Transfer 26T180 — Golf Course and Tilly’s Table —
Insurance Expenses

6. Approval - Fund Transfer 267201 — Health Dept. — Early Intervention Care at Private
Institutions (Also reviewed under Other Business in Health — Item #7a)



7. Approval — Fund Transfer 26T206 — Dept. of General Services — Chargeback Vehicle
Leasing

8. Approval — Authorization for Legislators to Attend September New York State
Association of Counties Conference

9. FYIl - Guardrail and Property Damage Report
10.Other Business

11.Adjournment
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2026 Contingency Report A)z3)2
750,000.00
Beginning Balance 1/1/26
Res132 PNW Women's Resource Center- receipt of funds 27,800.00
Subtotal General Contingency S 777,800.00
Deductions:
Res 33 Social Services-Caseworker (115,300.00)
Res97 Sheriff - Principal Office Assistant (9,290.00)
Res98 Assessment Clerk pt (4,646.00)
Res100 District Attorney salary (3,634.00)
Res131 CRT grant (12,895.00)
Res139 Snow and Ice (350,000.00)
Res201 Security and Access Control -Park & Fire Training Center (75,000.00)
Res203 Railroad Station Maintenance (16,742.00)
Res219 Flu Clinics (11,520.00)
Res241 Food Insecurity (150,000.00)
(749,027.00)
Total S 28,773.00

Proposed Deductions:

0.00
Pending Balance 9/23/26 $28,773.00

Note:



2026 Subcontingency Report
4981- Subcontingency

Beginning Balance 1/1/26 $ 2,691.00
Subtotal Subcontingency $ 2,691.00
Deductions:

0.00
Total $ 2,691.00

Proposed Deductions:

0.00
Pending Balance 9/23/26 $2,691.00
Note:
R= resolution

A= proposed budgetary amendment



2026 Subcontingency Report
4985- Maintenance & Repairs

Beginning Balance 1/1/26

Subtotal Subcontingency

Deductions:

26LTO1
26LT02
26LTO3
26LT04

Total

nails, paint, plumbing & cleaning supplies for buildings at Park
nails, paint, plumbing & cleaning supplies for buildings at Tilly Foster
nails, paint, plumbing & cleaning supplies for buildings at Park
nails, paint, plumbing & cleaning supplies for buildings at Tilly Foster

Proposed Deductions:

Pending Balance 9/23/26

$

45,000.00

$

45,000.00

(10,000.00)
(10,000.00)
(10,000.00)
(10,000.00)

(40,000.00)

$

5,000.00

$5,000.00




2026 Subcontingency Report

4990- Subcontingency (Homeowner Tax Relief)

Beginning Balance 1/1/26 $ 6,500,000.00
Subtotal Subcontingency $ 6,500,000.00
Deductions:

0.00
Total $ 6,500,000.00

Proposed Deductions:

0.00
Pending Balance 9/23/26 $6,500,000.00
Note:
R= resolution

A= proposed budgetary amendment



2026 Subcontingency Report
4991- Subcontingency ( Advertising Tourism)

Beginning Balance 1/1/26 $ 20,000.00
Subtotal Subcontingency $ 20,000.00
Deductions:

0.00
Total $ 20,000.00

Proposed Deductions:

26T246 Tourism - social media campaign re: transportation services (8,000.00)
(8,000.00)

Pending Balance 9/23/26 $12,000.00

Note:

R= resolution

A= proposed budgetary amendment
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ALEXANDRA GORDON.
Acting Commissioner of Finance

DEPARTMENT OF FINANCE

August 11, 2026

Ms. Diane Trabulsy, Clerk
Putnam County Legislature
40 Gleneida Avenue
Carmel, NY 10512

61:€ Wd €1 a9ny 9

Dear Ms. Trabulsy,

Pursuant to Code Section 5-1, A dated February 14, 2010, I am advising you of the following request
to amend the Putnam County Historian’s 2026 Budget.

Increase Revenues:

10751000 427051 Historian — Donation $1.000
Increase Expenses: /

10751000 54685 Historian —~ Special Projects $ 1,000

2026 Fiscal Impact - 0
2027 Fiscal Impact - 0

This amendment will recognize a donation received in December 2025 and deferred to 2026.
Jennifer Cassidy, the County Historian, intends to use these funds to subsidize digitization of the
Putnam County Courier archives from 1946-1955. Please refer to the attached memo for further

details.

AUTHORIZATION:

Date Commissioner of Finance/Designee: Initiation by $0 - $5,000.00

County Exéc‘utive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000.00

Date
Date Chairperson Audit/Designee: $0 - $10,000.00 26A069
Date Audit & Administration Committee: $10,000.01 - $25,000.00

FIDELITY BROKERAGE SERVICES LLC ~ CK# 953143308 ~ $1,000

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Te/(845) 808 - 1075 ~ Fax (845) 808 - 1910



JENNIFER M. CASSIDY
COUNTY HISTORIAN

KEVIN M. BYRNE
PUTNAM COUNTY EXECUTIVE

MEMORANDUM

TO:  Alexandra Gordon, Finance
CC: Sue Galyaq, Finance

FROM: Jen Cassidy, Historian's Office
DATE: August 7, 2026

RE: T. Wallach - fund fransfer

| would like to request that T. Wallach donation in Deferred Revenue be transferred to
Special Services (org: 10751000, object: 54682) for a newspaper digitization project, to be
used in 2026.

I've included a recent project quote from Master Enterprises, Inc. that will make use of
these funds to subsidize digitization of the Putnam County Courier archives from 1946~
1955 and make them accessible to the public via HRVH Historical Newspapers,
https://news.hrvh.org/.

-,

Sy T e A N Ko S
D ,”r FL ;”V" 70;) * //u,rff/séé—"g 5}5

b

Ol 2 SRS

PUTNAM COUNTY HISTORIAN 68 MARVIN AVENUE ¢ BREWSTER, NEW YORK 10509
OFFICE 845.808.1420 ¢ FAX 845.808.1962 ¢ E-MAIL Historian@putnamcountyny.gov

WWW. PUTNAMCOUNTYNY.COM



Contact Info:

Date August 7, 2026
Quote # IRIS001-2-4
Exp. FHRHHHHHHERA}

POC

Lisa Stasevich

Terms

net 30 days

Lisa Stasevich

Master Enterprises, Inc.
Lisa@yourdigitalsource.net
(770)364-7308 ’

Digitization Services
38mm Microfilm and Print Conversion

Prepared For: Jennifer Cassidy
Putnam County Historian's Office & Archives
Jennifer.Cassidy@putnamcountyny.gov
(845)808-1420

Assumes that the microfilm reels are in good condition and are not of poor quality and/or deteriated
state which would require a greater level of effort for processing.

OCR data will be captured only for typed text larger than 8 point font.

Assumes the microfilm possesses adequate spacing between frames to permit the accurate auto-
detection by scanning software.

£

Assumes the microfilm has adequate leader and trailer to load into the scanner. If either is required to
be spliced to the reel, the charge is $4.00 per splice.

Naming schema will be extracted from the first page of each issue (pubname_YYYYMMDD), or
similar, per Veridian specifications.

Quote is based on estimate quantities provided by Client. Invoice will be based on actual quantities

{delivered, Pricing quoted is for a minimum of § reels.

-

Current tumaround time in the lab is approximately 450 60 days, depending on Workload in the lab.

Quate does not include cost of shipping of the hard drive or return shipping of the microfilm and print.

L)

Electronic images will be saved at MEI for a period of sixty (60) days from date of delivery to customer.
After the sixty day period, the images will be deleted from MEI's or its partner's storage facilities.

B AOB T DE SRR

001 9|Reels Microfilm Preparation - Inspection of microfilm and prep for scanning. lnludd $0.00
002 9lResls :?‘:r;ita Smn from 35mm |.~nicroﬁlm. create 400 DPI 8-b|f grayscale $75.00 $675.00
003 4,770|Images Auto Image Enhancement - split, crop and deskew, image assembly $0.12 $572.40
e s 5 e e oy o G oS
005 4,770|Images 100% QC Visual Check/Rework. Included $0.00
006 2{Hour Special handling, digitization of section of book $65.00 $130.00
007 12{Setup Setup, per newspaper issue $1.00 $12.00
008 120{Images Digitization, 300dpi, print newspapers, Tiff $2.50 $300.00
009 120{Images Assembly, PDF with OCR $0.10 $12.00
010 1|Each . Load PDFs vwith QOCR on External Drive for delivery $175.00 $175.00
011 1{Each Upload PDF files to SENYLRC. Included included
Total Digitization Services - Microfilm abd Print Conversion $1,971.80
ACCEPTED BY: TITLE/CO: DATE:
ACCEPTED BY: TITLE/CO: PRESIDENT, MASTER ENTERPRISES INC DATE: 08/07/2026




KEVIN M. BYRNE
PUTNAM COUNTY EXECUTIVE

JENNIFER M. CASSIDY
COUNTY HISTORIAN

TO: Sue Galya, Finance Department
From: Jen Cassidy, Historian's Office
Date: 12/30/2025

Re: Check for Deposit

Please find enclosed check for deposit in Deferred Revenue:
¢ Check 953143308, $1,000.00 (From Tim Wallach)
Purpose: / "
___ Minor Sale __l Donation (please check one)
TOTAL= $ 1.000.00 Donation

When we are ready to make use of the funds for a special project,
| will contact finance to do a budgetary transfer.

Thank you for your time and attention to this matter,

Sincerely,

- Tim walLLAct 07000 2L910 1000

PUTNAM COUNTY HISTORIAN o 68 MARVIN AVENUE » BRFEWST‘ER, NEW YORK 10509
OFFICE 845.808.1420 o FAX 845.808.1962 » E-MAIL Historian@puinamcountyny.gov

WWW. PUTNAMCOUNTYNY,.COM
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ALEXANDRA GORDON.
Acting Commissioner of Finance

DEPARTMENT OF FINANCE
August 20, 2026 paec
!{'5%
Ms. Diane Trabulsy, Clerk ?’%
Putnam County Legislature N
40 Gleneida Avenue

Carmel, NY 10512 =
Y

Dear Ms. Trabulsy, - oy
Y ot o

~—d

Pursuant to Code Section 5-1, A dated February 14, 2010, I am advising you of the following request
to amend the Real Property 2026 budget:

Increase Revenues:

10135500 430403 Real Property / State Aid $ 495
Increase Expenses:
10135500 54640 Real Property / Education & Training $ 495.

2026 Fiscal Impact - 0
2027 Fiscal Impact -0

This budgetary amendment is in recognition of funds received from ORPTS (Office of Real Property
Tax Services), in the amount of $495. as reimbursement for a required Commercial Appraising class that
was held. This class was paid for out of the Real Property Education Line, which had not been budgeted
for. Real Property respectfully requests that these funds be used in their Education & Training line to
cover the cost of education and training expenses that were required for certification.

Please forward to the appropriate committee.

AUTHORIZATION:

Date Commissioner of Finance/Designee: Initiation by $0 - $5,000.00

County Executive/Designee: Authorized for Legislétive Consideration $5,000.01 - $10,000.00

Date
Date Chairperson Audit/Designee: $0 - $10,000.00 26A074
Date Audit & Administration Committee: $10,000.01 - $25,000.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845) 808 - 1075 ~ Fax (845) 808 - 1910



KEVIN M. BYRNE
PUTNAM COUNTY EXECUTIVE

TRISH McLOUGHLIN
DIRECTOR OF REAL PROPERTY

TO: Alex Gordan, Acting Commissioner of Finance
FROM: Trish McLoughlin, Director of Real Property

RE: Reimbursement to Education Line for Education
DATE: August 19, 2026

| am requesting a budgetary amendment to:

Increase Revenue:
10135500 430403 Real Property / State Aid $495

Increase Expense:
10135500 54640 Real Property/Education & Training $495

Fiscal Impact: -0-

This budgetary amendment is in recognition of funds received from ORPTS (Office of
Real Property Tax Services), in the amount of $495, for a Commercial Appraising class
that they held, and that | was required to take for my Certification. This class was paid
for out of my County Education Line, which had not been budgeted for.

I am respectiully asking for these funds to go back into my department’s Education
line to offset the cost of education and training expenses that were required for my
Certification.

Cc: Celestine Shields

PUTNAM COUNTY DEPARTMENT OF REAL PROPERTY » 40 GLENEDIA AVENUE « CARMEL, NEW YORK 10512
OFFICE 845.808.1030e E-MAIL patricia.mcloughlin@putnamcountyny.gov

WWW . PUTNAMCOUNTYNY.COM



Tran. Date
Value Date

0872412028
08/1402026

Tran. Date

Walua Mara

Description

EFT CREDIT

ORIG CO NAME:
ORIG ID.

ENTRY DESCR:
ENTRY CLASS:
TRACE NO:
ENTRY DATE!
IND D HO:

IND NAME:
REMARK:

ORIG BANK:

Credit Totals: 1 item

Descrintion

Credits

Customer Ref.

ARDO098250848

. Bank Ref.
23568162407C

NYS Q3C

2146013200

ACH

ccn

041001036616240

260814

APDOOO8240849

PUTHAM COUNTY OF

RMRYV'EDS #25-26-154 ORPTS Assr rmb-MeLoughlim
KEYBANK, CINCINMATI OH

Debits

n:.ﬂniﬂ et " Rank UE,

. - Credit Amount

485 .00

495.00

Tahit Amuint

Repoit Time

{ED
02:33 AM

Report Time
rn



NYS Assessors Association, Inc.
116 Salina St

Liverpool, NY 13088-5582 US
3157063424
admin@nyassessor.org
WWW.Nyassessor.org

INVOICE

BILLTO INVOICE # 1532

' DATE 11/20/2025

DUE DATE 12/20/2025
TERMS Net 30

Patricia McLoughlin
40 Gleneida Ave.
Carmel, NY 10512

Educational NYSAA Members (Patricia McLoughiin) 1 495.00 495.00
Offerings _
. Commercial Industrial Valuation: 1/21/2026 BALANCE DUE $495 00

L B SUHSOG §yhs. oo
ifaa|o036
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JOSEPH VITA
Deputy Commissioner of Finance

ALEXANDRA GORDON
Acting Commissioner of Finance

DEPARTMEN OF FINANCE

MEMORANDUM

To: Diane Trabulsy, Legislative Clerk -

From: Joseph Vita, Deputy Commissioner of Finance
Re: Budgetary Amendment - 26A075

Date: September 3, 2026

At the request of the Commissioner of Social Services and Mental Health, the following budgetary
amendment is required.

GENERAL FUND:_
Increase Estimated Appropriations:

10431000 54640 10256 EDUCATION AND TRAINING $ 7.500.00
10431000 54848 10256 CONTRACTS $ 12,500.00
10431000 54988 10256 MISCELLANEQUS $ 16,000.00
10431000 52110 10257 FURNITURE AND FURNISHINGS $ 10,000.00
10431000 52130 10257 COMPUTER EQUIPMENT $ 15,000.00
10431000 52650 10257 MOTOR VEHICLES $ 70,000.00
10431000 54125 10257 LEGAL SERVICES $ 5,000.00
10431000 54310 10257 OFFICE SUPPLIES $ 1,000.00
10431000 54493 10257 PAYMENTS TO RECIPIENTS 3 50,000.00
10431000 54640 10257 EDUCATION AND TRAINING $ 10,000.00
10431000 54646 10257 CONTRACTS $ 25,000.00
10431000 54989 10257 MISCELLANEOUS $ 25,000.00
10431000 55371 10257 CHRGBK GASOLINE $ 500.00
10431000 55870 10257 CHRGBK AUTO ALL CTY VEHICLE $ 200.00
$ 247,700.00
Increase Estimated Revenues: _
10431000 434981 10256 MH ST AlD $ 36,000.00
10431000 434881 10257 MH ST AID $ 211,700.00 .
$ 247,700.00

Fiscal Impact-2025- $0
Fiscal Impact- 2028 -$ 0

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845) 808 - 1075 ~ Fax (845) 808 - 1910




This Resolution is required to amend the 2026 Mental Health budget to reflect adjusted State Aid
levels indicated on the most recent State Aid authorization from the NYS Office of Mental Health
(OMH) dated 7/10/2026. Requested budgetary amendment reflects spending plan and guidelines
submitted to NYS OMH for approval. Additional funding pending approvals and will follow under
separate cover. Supporting documentation attached.

Please forward to the appropriate commitfee.

Approved :

Kevin M, Byme
County Executive

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845) 808 - 1075 ~ Fuax (845) 808 - 1910



PUTNAM COUNTY EXECUTIVE
KEVIN M. BYRNE

To: Diane Trabulsy
Clerk of the Legislature

CcC: Daniel G. Birmingham, Chair
Putnam County Legislature

Alexandra Gordon
Acting Commissioner of Finance

L

From: Kevin M. Byrne _ ' -
County Executive &74\ » /o

Date: September 4, 2026

RE: Letter of Necessity, Budgetary Amendment to Amend Mental Health State Aid

Please accept this Letter of Necessity requesting that the Legislature consider and approve
a Budgetary Amendment at its next Health Committee Meeting on September 9, 2026.

This Budgetary Amendment is necessary to amend the 2026 Mental Health budget to
reflect the adjusted State Aid and to ensure that the County’s 2026 Mental Health budget
accurately reflects the current level of State Aid authorized by OMH. '

Accordingly, | respectfully request that this Budgetary Amendment be placed on the
agenda for consideration at the September 9, 2026 Health Committee Meeting so that the
2026 budget may be amended to reflect the updated State Aid authorization.

Acting Commissioner Gordon will be available to answer any questions associated with
this request.

40 Gleneida Avenue | Carmel, New York 10512 | Office: 845.808.1001 | Fax: 845.808.1901

WWW.PUTNAMCOUNTYNY.COM



KEVIN M. BYRNE
PUTNAM COUNTY EXECUTIVE

ALEXANDRA GORDON
ACTING COMMISSIONER OF FINANCE

MEMORANDUM

To: Kevin M. Byrne, Putnam County Executive
From: Alexandra Gordon, Acting Commissioner of Finance
Date: September 4%, 2026.

Re; Letter of Necessity- MH 2026 Budgetary Amendment- OMH State Aid
Authorization

| am requesting this Budgetary Amendment be put on the Agenda for Health Meeting
on September 9%, 2026. This budgetary is necessary to amend the 2026 Mental Health
budget to reflect adjusted State Aid levels indicated on the most recent State Aid
authorization from the NYS Office of Mental Health (OMH) dated 7/10/2026. Due to
budget meetings, | missed the email from the Department of Social Services with the
attached budgetary. | apologize for any inconvenience.

Sincerely,
Alexandra Gordon

Acting Commissioner

PUTNAM COUNTY DEPARTMENT OF FINANCE e 40 GLENEDIA AVENUE ROOM 202 ¢ CARMEL, NEW YORK 10512
OFFICE 845.808.1075 ¢ FAX 845.808.1910 » E-MAIL Finance@putnamcountyny.gov

WWW PUTNAMCOUNTYNY.COM



KEVIN BYRNE

County Executive

SARA SERVADIO

Commissioner

NICOLLE MCGUIRE

Deputy Commissioner

DEPARTMENTS OF MENTAL HEALTH
SOCIAL SERVICES AND YOUTH BUREAU

MEMORANDUM
August 31, 2026
TO: Alexandra Gordon, Acting Commissioner of Finance
FROM: Kt’// Kristen Wunner, Fiscal Manager of Department of Mental Health, Social Services, and Youth Bureau

SUBJECT: Mental Health 2026 Budgetary Amendment

Your approval is requested to amend the 2026 Mental Health budget to reflect adjusted State Aid levels indicated on
the most recent State Aid authorization from the NYS Office of Mental Health (OMH) dated 7/10/2026. Requested
budgetary reflects spending plan and guidelines submitted to NYS OMH for approval. Additional funding pending
approvals and will follow under separate cover. Supporting documentation attached.

Rural Suicide Prevention (10256)

Increase Estimated Revenues:

10431000 MH LGU
434981 MH ST AID $36,000
Total Revenue $36,000

Increase Appropriations:

10431000 MH LGU
54640 EDUCATION AND TRAINING $7,500
54646 CONTRACTS $12,500
54989 MISCELLANEOUS $16,000
Total Appropriations $36,000

AOT/EVA Infrastructure (10257)

Increase Estimated Revenues:

10431000 MHLGU
434981 MH ST AID $211,700
Total Revenue $211,700

increase Appropriations:
10431000 MH LGU

DONALD B. SMITH COUNTY GOVERNMENT CAMPUS ~ BLDG. #2
110 OLD ROUTE SIX ~ CARMEL, NEW YORK 10512 (845) 808-1500 FAX (845) 225-8635
MEDICAID UNIT FAX (845) 225-0947
YOUTH BUREAU (845) 808-1600



52110 FURNITURE AND FURNISHINGS $10,000

52130 COMPUTER EQUIPMENT $15,000
52650 MOTOR VEHICLES $70,000
54125 LEGAL SERVICES $5,000
54310 OFFICE SUPPLIES $1,000
54493 PAYMENTS TO RECIPIENTS $50,000
54640 EDUCATION AND TRAINING $10,000
54646 CONTRACTS $25,000
54989 - MISCELLANEOUS ' $25,000
55371 CHRGBK GASOLINE $500
55870 CHRGBK AUTO ALL CTY VEHICLE $200
Total Appropriations $211,700
FiscalImpact (26) - -0-
Fiscal Impact (27) -0-

Thank you for your time and consideration of this request.

Attachments:
SUMMARY OF COUNTY BUDGET ACCOUNTS - OMH / OASAS
OMH Attachment A - Funding Source Allocation Table - 2026 Amendment 4

cc: @are Servadio, Commissioner of Department of Mental Heatth, Social Services, and Youth Bureau
Paul Tang, Director of Department of Mental Health
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MEMORANDUM

To: Diane Trabulsy, Legislative Clerk

From: Alexandra Gordon, Acting Commissioner of Fin
Re: Budgetary Amendment - 26A077

Date: September 15, 2026

At the request of the Commissioner of DPW, the following budgetary
amendment is required.

CAPITAL FUND:
Increase Estimated Appropriations:

55197000 53000 51716 PIN 8761.97 -Stoneleigh - Drewville Road 1,280,400

Increase Estimated Revenues:

55197000 445971 51716 Federal Aid 95% - PIN 8761.97 1,216,380

55197000 428601 51716 Local Match (General Fund Transfer) 64,020
~ 1,280,400

GENERAL FUND:

Increase Estimated Appropriations:

10990100 59020 51716 Transfer to Capital Fund 64,020

- Increase Estimated Revenues:
10131000 427112 Use of Capital Reserve 64,020

The above budgetary amendement us a result of a letter from NYS in the amount of $1,216,380
This project is 95% federally funded with a 5% local county match.
Please see attached backup. Please forward to the appropriate committee.

Approved : : ’
Kevin M. Byrne, County Executive




New | Department of
$TATE | Transportation

January 5, 2026

Thomas Feighery

Commiissioner of Public Works

Putnam County Depariment of Public Works
842 Fair Street, Carmel, NY 10512

Dear Thomas Feigh_egy;

HELL il O

KATHY HOCHUL
Governor

MARIE THERESE DOMINGUEZ
Commissioner

We are pleased to inform you that your Stoneleigh Avenue and Drewville Road Intersection Improvements
application for the Roadway Depariure Safety Action Plan Local Call for Projects has béen selected for
funding. NYSDOT looks forward to supporting the successful implementation of this project and working with

you to advance its objectives.

The Local Pragram Management Unit will contact you to discuss next steps. The HSIP funding awarded is
limited to the dollar amount of $1,216,380. Please note that local matching funds and any cost overruns are the
responsibility of the project sponsor. As outlined in the application guidance, various project phases may be
programmed across federal fiscal years 2025-2026. Construction should be completed by December 31,

2030.

Congratulations, and thank you for your continued partnership in improving transportation safety across New

York State. .

Sincerely,

Sunctre obesn

 Sandra D. Jofison, RA, RLA, AICP

cc. Orietta Trocard, Local Programs Manager, NYSDOT Region 8

50 Wolf Road, Albany, NY 12232 | www.dot.ny.gov



Authorizing the implementation, and funding in the first instance 100% of the
federal-aid and State "Marchiselli” Program-aid eligible costs, of a transportation
federal-aid project, and appropriating funds therefore.

WHEREAS, a Project for Putnam County, Stoneleigh Avenue @ Drewville Rd
Intersection Improvements, Town of Carmel, Putnam County, PIN 8761.97 (the
“Project”) is eligible for funding under Title 23 U.S. Code, as amended, that calls for the
apportionment of the costs such program to be borne at the ratio of 95% Federal funds

and 5% non-federal funds; and

WHEREAS, Resolution No. 235 adopted by the Putnam County Legislature on
September 1, 2026, made a summarized declaration of the previously authorized
funding to advance the Project by making a commitment of 100% of the non-federal
share of the costs of design and preliminary engineering, right-of-way acquisition, right-
of-way incidentals, construction, construction inspection and administration, and
construction contingency work.

WHEREAS, it has been found necessary to increase the federal and non-federal
share of costs for the construction and construction inspection work for the project not
contemplated by the agreements authorized by previous Resolutions; and

WHEREAS, Putnam County appliéd for and received funding through NYSDOT’s
Roadway Departure Safety Action Plan Local Call for Projects;

NOW, THEREFORE, the Putnam County Legislature, duly convened does hereby

RESOLVE, that the Putnam County Legislature hereby authorizes Putnam County to
pay in the first instance 100% of the federal and non-federal share of the cost of the
construction and construction inspection work for the Project or portions thereof; and it

is further

RESOLVED, that the sum of $1,280,400 is hereby appropriated and made available
to cover the cost of participation in the above phases of the Project; and it is further

RESOLVED, that in the event the full federal and non-federal share costs of the
project exceed the amount appropriated above, the Putnam County Legislature shall
convene as soon as possible to appropriate said excess amount immediately upon the
notification by the County Executive thereof, and it is further

RESOLVED, that the County Executive of Putnam County be and is hereby
authorized to execute all necessary Agreements, certifications or reimbursement
requests for Federal Aid and/or applicable Marchiselli Aid on behalf of Putham County
with the New York State Department of Transportation in connection with the
advancement or approval of the Project and providing for the administration of the
Project and the municipality's first instance funding of project costs and permanent
funding of the local share of federal-aid and state-aid eligible Project costs and all



Project costs within appropriations therefore that are not so eligible, and it is further

RESOLVED, that in addition to the Putnam County Executive, the Commissioner of
the Department of Public Works and the Commissioner of Finance are also authorized,
with the consent of the County Executive, to execute any necessary Agreements or
certifications on behalf of Putnam County with the New York State Department of Public
Transportation in connection with the advancement or approval of the project identified
in the State/Local Agreement; and be it further

RESOLVED, that a certified copy of this resolution be filed with the New York State
Commissioner of Transportation by attaching it to any necessary Agreement in
connection with the Project, and it is further

RESOLVED, this Resolution shall take effect immediately.



Diane Trabulsy

Ce- Al

From:
Sent:
To:

Cc:
Subject:

Attachments:

Diane:

Alexis Hawley

Tuesday, September 15, 2026 1:12 PM

Diane Trabulsy

Thomas Feighery; Joseph Bellucci; Alexandra Gordon

PIN 8761.97 - Stoneleigh Ave at Drewville Road Intersection Improvements - Funding
Resolution - Additional Funding

PIN 8761.97 - Resolution - Request for Additional Funding for Construction and

Construction Inspection.doc

Please see the attached Resolution for consideration at the September Physical Services Committee

meeting.

I am happy to answer any questions you may have.

Thank you.

Alexis M. Hawley

Assistant Supervisor of Planning & Design e Putnam County Department of Purchasing
and Central Services ‘

PHONE | 845.808.1088 « WEBSITE | PUINAMCOUNTYNY.COM

PUINAM COUNTY GOVERNMENT NEW YORK

“Empowering Puinam County through dedicated service.”
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FUND TRANSFER REQUEST #1197 =
Aol
TO: Commissioner of Finance Q2312
FROM: William A. Orr, Jr., Senior Fiscal Manager
DEPT: Health S
DATE: August 27, 2026 o
i
| hereby request approval for the following transfer of funds: o
=
FROM TO By
ACCOUNT #/ NAME ACCOUNT #/ NAME AMOUNT _‘?_
10405900-51094 10405900-51093 $3,000.00
Early Intervention - Temp Early Intervention - Overtime
Total: $3,000.00

PURPOSE:
Meeting with parents at a time convenient for the parent. Often these meetings are conducted at the Health

Department between 4:00pm and 6:00pm. More service coordinators are taking money for overtime because

they are over the compensation time limit.

2025 Fiscal Impact $ 0.00

2026 Fiscal Impact $ 0.00

Department Head Signature/Designee = Date

AUTHORIZATION: (Electronic signatures)

Date Commissioner of Finance / Designee: Initiated by: $0 - $5,000.00

Date County Executive / Designee: Authorized for Legislative Consideration: $5,000.01 - $10,000.00
Date Chairperson Audit / Designee: $0 - $10,000.00
nndl s L CFeE
> Date Audit & Administration Committee: $10,000.01 - $25,000.00

261233



s
JOHN B. CHERICO
First Deputy County Attorney

ANNA M. DIAZ
Senior Deputy County Attorney

KATHERINE L. McNEAL
Senior Deputy County Attorney

C. COMPTON SPAIN
County Attorney

DEPARTMENT OF LAW

MEMORANDUM

To: Diane Trabulsy, Legislative Clerk
From: Compton Spain, County Attorney
Re: Budgetary Transfer - 26T241

Date: September 2, 2026

A»&'

Senior Deputy County Attorney

HEATHER M. ABISSI

SARAH E. ENGLISH ‘:FL\/ ;
Deputy County Attorney .
ASCIA
MAT C. BRUNO, SR
Risk Manager q 123 } 20

At the request of the County Attorney, the following budgetary transfer is
required.

Increase Estimated Appropriations:
10142000 51000 (107) Personnel Services- Sr Deputy County Attorney

FICA
Health Insurance
Retirement

Decrease Estimated Appropriations:
10142000 54125 Legal Services

Fiscal Impact-2026-$% 0
Fiscal Impact- 2027 -$ O

This budgetary transfer is to request a resolution for an emergency hire of an additional

attorney. Please forward to the appropriate commitiee.

 Approved:

Kevin M. Byrne
County Executive

48 GLENEIDA AVENUE, CARMEL, NEW YORK 10512

Tel. (845) 808-1150 / Fax (845) 808-1903*
*This office will not accept service via facsimile

32,000 ;
2,448
1,500 |
6,240 . |

42,1887 . :

42,188

267241














































































































































































































































