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Deputy Commissioner Bellucci stated the next federal fiscal year begins October 1st. 
  
Chairman Gouldman made a motion to pre-file the necessary resolution; Seconded by Legislator 
Sayegh. All in favor. 
  
Item #11 – Adjournment 
  
There being no further business at 7:50pm, Chairman Gouldman made a motion to adjourn; 
Seconded by Legislator Sayegh. All in favor. 
  
Respectfully Submitted by Deputy Clerk, Beth Robinson. 







Transportation 
Advisory 
Council

• Seven Voting Members

– Michael Chiodi, Citizen Eligible for Paratransit service

– Jack Dantec, Transit operator

– Lillian Gyomai, PART system rider

– Ray Higgins, Citizen at large

– Michelle Kupper, Member representing Medical Services Field

– Clare Rigano, Member representing Human Services Field

– Stacey Tompkins, Member representing Business Community

Ex-officio members include:

Barbara Barosa, Commissioner of Planning, Development & Public Transportation
 Karl Rohde, Director of Veterans Affairs

Marlene Barrett, Director of Office for Senior Resources  
 Sara Servadio, Commissioner of Social Services 

Hon. William Gouldman, County Legislator, Chair of Physical Services Committee
 Rian Rodriguez, Director of Public Health 

Tara Keegan, Tourism Director    
 Neal Zuckerman, MTA Board



TAC Responsibilities Per Putnam County Code

The powers and duties of the Transportation Advisory Council shall be to:

A) Review and make recommendations to the County Executive and Legislature regarding all facets of public 
transportation, including guidelines, policies and procedures, in order to improve efficiencies, better manage 
assets, leverage resources and create partnerships to identify savings and improve transportation services.

B) Perform duties assigned to the Council in the Putnam County Department of Planning, Development, and 
Public Transportation’s PART System Policy & Procedures Manual. 

C) Provide annual updates to the Legislature.

D) Make recommendations for infrastructure improvements and other transportation additions to be included 
in the capital plan to the Commissioner of Planning, Development, and Public Transportation. 



Putnam County Suspension & Appeals Policy for PART, 
Paratransit & Demand-Response

“If a person is violent, seriously disruptive, or engaging in illegal conduct…the provider may, consistent with 
established procedures for all riders, refuse to carry the passenger.” [49CFR 37.5 App. D]; “…a person who 
poses a significant risk to others may be excluded (from service) if reasonable modifications to the public 
accommodation’s policies, practices, or procedures will not eliminate the risk” [29CFR 36.208].

PART, in determining whether an individual poses a direct threat to the health or safety of others, must make an 
individualized assessment based on reasonable judgment that relies on current medical knowledge or on the 
best available objective evidence. The assessment will ascertain the following: the nature, duration, and severity 
of the risk; the probability that the potential injury will actually occur; and whether reasonable modifications of 
policies, practices, or procedures or the provision of auxiliary aids or services will mitigate the risk. [CFR36.208] 

Decisions about refusing service to PART riders are left to the discretion of the Commissioner. This applies to 
ADA, fixed route and demand-response riders.



PART Service 

Service      Operating Times    Cost 

PART 1  Monday–Friday: 4:50 a.m. – 8:00 p.m.  $2.50 one-way, $1.25 for Seniors, Students & Disabled (with valid ID), Children 12 and under.

  Saturday: 8:00 AM - 6:00 PM   Free for Infants (2 and under)  

PART 2  Monday-Friday: 6:00 AM to 8:00 PM  Transfers: $0.75 ($0.25 Seniors/Disabled, Students, Children 12 and under) 

  Saturday: 8:00 AM to 6:00 PM   

PART 5  Monday–Friday: 4:50 AM to 7:00 PM 

  Saturday: 8:00 AM to 6:00 PM 

Microtransit  Monday to Friday:  8:00 to 6:00 pm

  Saturday:  9:00 AM to 3:00 PM

________________________________________________________________________________________________________________________________________________________________
  

Croton Falls Shuttle Weekdays: 5:24 – 9:31 a.m. and 3:52 – 7:34 p.m. $1.00 one-way $0.50 Seniors & Disabled (with valid ID) 

      Transfers: $0.75 ($0.25 seniors/disabled) $158.12 weekly bus/rail $445.50 monthly bus/rail 

Cold Spring Trolley Saturday & Sunday: 9:15 AM - 5:05 PM  $2.00 one-way/ $1.00 Seniors, Disabled, Children 12 and under, Students 

   (Memorial Day through Veterans Day weekend) Free for infants (2 and under) 



Due Process Requirement

In suspending service "for cause", Appeals Policy and process must be followed. The County must provide 
administrative due process to the customer, as follows:

1. Adequate documentation must be on file to support the decision that a cause for suspension has 
been identified and carefully investigated, and that action is warranted.
2. If sanctions are imposed, the customer must be notified ahead of time in writing or in accessible 
format.
3. If an immediate sanction is imposed, a verbal notification must be swiftly followed by the required 
written or accessible format notice.
4. The notice must identify the basis for the proposed action with specifics and describe the proposed 
sanction. It must notify the customer of his/her right to appeal and how to file an appeal
5. Decisions must be subject to appeal in a hearing before the next quarterly meeting of the Putnam 
County Transportation Advisory Council (TAC).  The TAC decision is final and binding. 



TITLE VI COMPLAINT PROCEDURE 

Putnam County’s Department of Planning, Development, and Public Transportation (the Department) complaint 
procedure is established to implement Procedures that comply with Title VI of the Civil Rights Act of 1964, as 
amended, as well as related statutes and regulations. The provisions include, but are not limited to, prohibiting 
discrimination on the grounds of race, color, or national origin. 

The complaint procedure applies to federally assisted projects and subrecipients to the Department in their 
administration of programs and projects related to programs funded in part by the Federal Transit Administration. 
Complaint forms are available from the Department at the address below. 

Once a complaint is received it will be reviewed within 30 days and a meeting of the Putnam County 
Transportation Advisory Council (TAC) shall be convened for review of the alleged complaint. The TAC shall 
confidentially and independently review the complaint. A response to the complainant will be sent with a 
determination made by the TAC shall respond in writing via certified mail within 45 days. In the event it is 
determined that any corrective measure or action need be taken the Department is responsible for correcting the 
issue and implementing any necessary change. 



ADA COMPLAINT PROCEDURE 

Putnam County’s Department of Planning, Development, and Public Transportation (the Department) 
complaint procedure is established to implement Procedures that comply with Title II of the Americans 
with Disabilities Act of 1990 (ADA), as amended, as well as related statutes and regulations. The 
provisions include, but are not limited to, prohibiting discrimination on the grounds of disability in its 
services, programs or activities. Subrecipients may adopt this procedure or develop their own. 

Once a complaint is received it will be reviewed within 30 days and a meeting of the Putnam County 
Transportation Advisory Council (TAC) shall be convened for review of the alleged complaint. The TAC 
shall confidentially and independently review the complaint. A response to the complainant will be sent 
with a determination made by the TAC shall respond in writing via certified mail within 45 days. In the 
event it is determined that any corrective measure or action need be taken the Department is responsible 
for correcting the issue and implementing any necessary change.  













Croton Falls 
Commuter Shuttle













PART Operations Stats, 2025-2026

PART Ridership by Route 2025 and 2026
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total

2025 3,389 3,037 3,910 3,906 3,857 3,874 3,726 3,786 3,601 3,693 2,978 2,813 42,570
2026 2,817 2,563 3,239 3,565 3,706 15,890

% Change -17% -16% -17% -9% -4% -100% -100% -100% -100% -100% -100% -100%

2025 1,052 951 1,249 1,175 1,213 1,221 1,344 13,229 1,362 1,427 1,118 1,023 26,364
2026 992 902 1,117 1,272 1,150 5,433

% Change -6% -5% -11% 8% -5% -100% -100% -100% -100% -100% -100% -100%

2025 1,225 1,183 1,335 1,510 1,338 1,348 1,549 1,584 1,635 1,755 1,390 1,309 17,161
2026 1,232 1,187 1,500 1,677 1,585 7,181

% Change 1% 0% 12% 11% 18% -100% -100% -100% -100% -100% -100% -100%

2025 376 324 480 539 535 503 522 447 474 488 331 318 5,337
2026 294 217 338 384 280 1,513

% Change -22% -33% -30% -29% -48% -100% -100% -100% -100% -100% -100% -100%

2025 379 1,057 1,286 1,142 1,177 1,225 1,062 1,329 8,657
2026 1,218 1,247 1,412 1,492 1,392 6,761

% Change 267% -100% -100% -100% -100% -100% -100% -100%

2025 1,020 891 966 1,027 1,049 923 904 935 944 1,001 869 886 11,415
2026 869 771 917 917 894 4,368

% Change -15% -13% -5% -11% -15% -100% -100% -100% -100% -100% -100% -100%

Putnam on 
Demand

Paratransit

PART 1 - Brewster

PART 2 - Mahopac

PART 5 - Carmel

Croton Falls Shuttle

• Ridership is down on Routes 1, 2 and Croton Falls Shuttle compared to 2025
• But ridership is up on Route 5
• Putnam on Demand ridership is rising and contributing to overall increase in ridership
• Brewster ridership is improving, but Croton Falls Shuttle ridership is declining sharply



PART Operations Stats, 2025-2026

Putnam Area Rapid Transit
1st Quarter Ridership 2026 vs. 2025
Mode 2025 2026 Difference
PART Fixed-Route 18,573 15,549 -16%
Croton Falls Shuttle 1,180 849 -28%
Putnam on Demand* 3,616 3,877 7%
Paratransit 2,877 2,557 -11%
*Putnam on Demand compares last quarter of 2025 with first
quarter of 2026 due to lack of service data from first quarter 2025

• Despite some gains in individual routes, 1st quarter ridership is down 
from previous year

• Croton Falls Shuttle ridership shows the most pronounced decline
• Putnam on Demand service has increased during 1st quarter of 2026 

over 4th quarter of 2025. 

Putnam Area Rapid Transit
1st Quarter Ridership 2026 vs. 2025
System-Wide 2025 2026 Difference
Unlinked Passenger Trips 22,497 22,832 1%

• Despite significant decreases in ridership on several routes, overall 
system ridership actually increased by 1% (due mainly to Putnam on 
Demand)



PART Operations Stats, 2025-2026

• PART operations are funded by a mix of federal, state and local funding sources. 
• New York State STOA aid provides the largest source of funding and is based on passengers and vehicle 

miles
• 2025 will be last year to utilize remaining Covid-19 relief funds for operating expenses

2025 PART Operating Expenses and Fund Sources





Implementation 
Plans

PART 2 Route – 
Mahopac

Add Peak Hour 
Service for hourly 
headway instead of 
every 2 hours. 



Implementation 
Plans

Croton Falls Shuttle – 
Realign route from 
Croton Falls Road to 
Union Valley Road



Implementation 
Plans

Add Two New 
Microtransit 
Zones in 
Putnam Valley 
and Philipstown 



Long-term Recommendations 

C O U N T Y W I D E  E N H A N C E D  M O B I L I T Y  
P R O G R A M  

The service could prioritize:

• ADA-certified riders traveling outside the 
current ADA boundary;

• Individuals with disabilities;

• Transportation disadvantaged populations;

• Residents in areas with limited fixed-route 
transit access.

• Would require Section 5310 funding.

A D D I T I O N A L  I M P R O V E M E N T S

• Further analysis of recommendations for 
fixed route modifications. 

• Bus Stop Infrastructure and Passenger 
Amenities.

• Public-Facing Information and 
Communications.



Questions?


