Deputy Commissioner Bellucci stated the next federal fiscal year begins October 1st.

Chairman Gouldman made a motion to pre-file the necessary resolution; Seconded by Legislator
Sayegh. All in favor.

Item #11 — Adjournment

There being no further business at 7:50pm, Chairman Gouldman made a motion to adjourn;
Seconded by Legislator Sayegh. All in favor.

Respectfully Submitted by Deputy Clerk, Beth Robinson.









Transportation
Advisory

Seven Voting Members

Michael Chiodi, Citizen Eligible for Paratransit service

Jack Dantec, Transit operator

Council

Ray Higgins, Citizen at large
Michelle Kupper, Member representing Medical Services Field
Clare Rigano, Member representing Human Services Field

Stacey Tompkins, Member representing Business Community

Ex-officio members include:

Barbara Barosa, Commissioner of Planning, Development & Public Transportation

Karl Rohde, Director of Veterans Affairs

Marlene Barrett, Director of Office for Senior Resources

Sara Servadio, Commissioner of Social Services

Hon. William Gouldman, County Legislator, Chair of Physical Services Committee

Rian Rodriguez, Director of Public Health

Tara Keegan, Tourism Director

Neal Zuckerman, MTA Board




Four Goals Guide Every Recommendation

Improve Transit Accessibility & Coverage

Expand access to underserved areas; connect

residents to employment, healthcare, and retail.

Create an Integrated Network of Services

Coordinate fixed-route, microtransit, and
paratransit as one unified mobility system.

Strengthen Regional Connectivity

Seamless connections to Metro-North Railroad
and neighboring bus systems beyond county
lines.

Enhance Rider Experience & Service Quality

Better service design, amenities, accessibility,
and technology. Make it easier to understand
and use.



The PART Network
Today

WHAT'S OPERATING

@ 3 Fixed Routes
PART 1, 2, and 5. All year-round

& Commuter Shuttle
Croton Falls Metro-North link

@ Seasonal Trolley
Cold Spring, Memorial-Veterans Day

@ ADA Paratransit

Origin-to-destination service

@ Microtransit Pilot
Launched May 2025 (former Rte 3)
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PART Service

Service Operating Times Cost

PART 1 Monday-Friday: 4:50 a.m. - 8:00 p.m. $2.50 one-way, $1.25 for Seniors, Students & Disabled (with valid ID), Children 12 and under.
Saturday: 8:00 AM - 6:00 PM Free for Infants (2 and under)

PART 2 Monday-Friday: 6:00 AM to 8:00 PM Transfers: $0.75 ($0.25 Seniors/Disabled, Students, Children 12 and under)
Saturday: 8:00 AM to 6:00 PM

PART 5 Monday-Friday: 4:50 AM to 7:00 PM

Microtransit

Saturday: 8:00 AM to 6:00 PM
Monday to Friday: 8:00to 6:00 pm
Saturday: 9:00 AM to 3:00 PM

Croton Falls Shuttle

Cold Spring Trolley

Weekdays: 5:24-9:31 a.m.and 3:52-7:34 p.m.

Saturday & Sunday: 9:15 AM - 5:05 PM

(Memorial Day through Veterans Day weekend)

$1.00 one-way $0.50 Seniors & Disabled (with valid ID)
Transfers: $0.75 ($0.25 seniors/disabled) $158.12 weekly bus/rail $445.50 monthly bus/rail

$2.00 one-way/ $1.00 Seniors, Disabled, Children 12 and under, Students

Free for infants (2 and under)




# Riders

Ridership Trends

Annual Ridership

100,000
90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000
0

2021 2022 2023 2024 2025

PART Service
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KEY TAKEAWAYS

94,265

Peak fixed-route ridership in 2024

83,148

Fixed-route only in 2025

01,805

With microtransit added back in



Operating Trends

Annual Miles Annual Costs

600,000 2,500,000

500,000 2,000,000
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2 300,000 7
2 8 1000000
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2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
PART Service PART Service
EPART1 WPART2 WPART3 WPART5 mTROLLEY WCFShuttle mMicrotransit WPART1 WPART2 ®PART3 WPART5 mTROLLEY ®CFShuttle W Microtransit
~500K Vehicle miles in 2025 $2.02M Operating Costs in 2025

Dipped to ~412K in 2024, and recovered past 2021 levels. Rose with introduction of microtransit pilot.
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When Riders Travel

Fixed-Route Average # Riders by Time of Day
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Trip Time

PEAK PERIODS

Morning peak

Afternoon peak

Ridership drops off sharply at the start
and end of the service span.
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Fishkill

Where Transit Demand is Greatest
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s FART 5 Fixed Route
= = = BART5On Call

WHAT THE INDEX SHOWS

® Highest potential demand is concentrated in eastern
Putnam: Carmel, Brewster, and Southeast.

® This generally aligns with the current PART fixed-
route network.

® \West Mahopac emerges as an opportunity where
current service is limited.
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Microtransit is Working

8,600+ ~14 min 757% May 2025

On-demand riders Average wait Trip completion Pilot launch

H2 2025 from request to pickup of requested trips former Route 3

On-Drermard TriCrigine B,
afatuc

Fores

On-Desmand Trip
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| et Ton
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WHAT THE DATA TELLS US

Most trips start and end at Putnam Plaza, moving riders
from residential areas to trip generators like the hospital,
retail, and regional rail
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ADA SERVICE AREA

Paratransit At a Glance (2025)

T
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~— PART 2
—— PART 5
—— Commuter Shuttle

Goldens = Cold Spring Trolley
Eridge

[/ Existing Paratransit
"~ 7 County Boundary

Cruth Qalam L0

$362K

Operating expenses

138,500

Total miles

$31.73

Cost per passenger

11,415

Passenger trips

HOW IT WORKS
ADA complementary paratransit provides origin-to-destination
service within %4 mile of all fixed routes, in compliance with
federal requirements.

i Most rides start from residential areas and end at medical, retail,

or employment destinations. Average trip length has grown as
riders travel farther to access services.
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Paratransit Trends

Yearly Ridership Operating Expenses
$400,000
$375,042
$362,214
$354,905 n—
$350,000
$307,8
$300,000
$250,000
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THE TREND

540.00

$35.00

$30.00

$25.00

$20.00

Operating Cost per Passenger

63385 3480 ;

33.06
$31.73
$29.67

2021 2022 2023 2024 2025

Ridership is up ~25% since 2021 but remains below pre-pandemic levels (~15,000). Expenses have stabilized around $360K; cost

per passenger ticked up with longer trips in 2025,



What We Heard From The Community

1 64 Survey responses

Feb 26 — Apr 30. 2026

FIVE THEMES EMERGED CONSISTENTLY

1

Service in Western
Putnam

Lack of service in
Philipstown, Cold Spring.
Garrison, Putnam Valley

2

More On-Demand

Frustration with
microtransit zones and the
¥-mile paratransit rule

Stakeholder
interviews

19+ individuals

3

Aging in Place

Concern about losing
independence when
driving is no longer
possible

21

4

Information & Tech

Signage. schedules, trip
planning, tap-to-pay, real-
time arrivals

Agency heads &
officials

+ private individuals

5

Service Hours

Service ends too early;
weekend and evening
expansion requested



A Coordinated Set of System-wide Changes

01

Fixed-Route

Refinements for

directness, frequency,

and regional
connections

02

Microtransit

Expand from one zone
to three across low-
density areas

03

Enhanced
Mobility

Section 5310
framework for seniors
and people with
disabilities

Five components designed to work together as one integrated mobility strategy.

04

Infrastructure

Bus stop standards,
signage. shelters, ADA
boarding pads

05

Communications

Simplified schedules,
system maps, digital
tools



PART Operations Stats, 2025-2026

» Ridership is down on Routes 1, 2 and Croton Falls Shuttle compared to 2025
» Butridership is up on Route 5

» Putnam on Demand ridership is rising and contributing to overall increase in ridership
« Brewster ridership is improving, but Croton Falls Shuttle ridership is declining sharply

PART Ridership by Route 2025 and 2026

PART 1 - Brewster

PART 2 - Mahopac

PART 5 - Carmel

Croton Falls Shuttle

Putnam on
Demand

Paratransit

2025
2026
% Change

2025
2026
% Change

2025
2026
% Change

2025
2026
% Change

2025
2026
% Change

2025
2026
% Change

JAN

3,389
2,817
-17%

1,052
992
-6%

1,225
1,232

376
294
-22%

1,218

1,020
869
-15%

FEB
3,037
2,563
-16%

951
902
-5%

1,183
1,187

324
217
-33%

1,247

891
771
-13%

MAR
3,910
3,239
-17%

1,249
1,117
-11%

1,335
1,500

480
338
-30%

1,412

966
917
-5%

APR

3,906

3,565
'90/0

1,175
1,272
8%

1,510
1,677

539
384
-29%

1,492

1,027
917
-11%

MAY

3,857

3,706
'40/0

1,213
1,150
-5%

1,338
1,585

535
280
-48%

379
1,392
267%

1,049
894
-15%

JUN
3,874

-100%

1,221

-100%

1,348

-100%

503

-100%

1,057

-100%

923

-100%

JUL
3,726

-100%

1,344

-100%

1,549

-100%

522

-100%

1,286

-100%

904

-100%

AUG
3,786

-100%

13,229

-100%

1,584

-100%

447

-100%

1,142

-100%

935

-100%

SEP
3,601

-100%

1,362

-100%

1,635

-100%

474

-100%

1,177

-100%

944

-100%

OCT
3,693

-100%

1,427

-100%

1,755

-100%

488

-100%

1,225

-100%

1,001

-100%

NOV
2,978

-100%

1,118

-100%

1,390

-100%

331

-100%

1,062

-100%

869

-100%

DEC
2,813

-100%

1,023

-100%

1,309

-100%

318

-100%

1,329

-100%

886

-100%

Total

¥ 42,570

r

15,890

¥ 26,364
" 5,433

" 17161

7,181

¥ 5,337
¥ 1513

¥ 8,657
" 6,761

¥ 11,415

|

4,368



PART Operations Stats, 2025-2026

Putnam Area Rapid Transit

1st Quarter Ridership 2026 vs. 2025

Mode 2025 2026 Difference
PART Fixed-Route 18,573 15,549 -16%
Croton Falls Shuttle 1,180 849 -28%
Putnam on Demand* 3,616 3,877

Paratransit 2,877 2,557 -11%

*Putnam on Demand compares last quarter of 2025 with first
qguarter of 2026 due to lack of service data from first quarter 2025

Putnam Area Rapid Transit

1st Quarter Ridership 2026 vs. 2025

System-Wide 2025 2026 Difference
Unlinked Passenger Trips 22,497 22,832

Despite some gains in individual routes, 15t quarter ridership is down
from previous year

Croton Falls Shuttle ridership shows the most pronounced decline
Putnam on Demand service has increased during 15t quarter of 2026
over 4th quarter of 2025.

Despite significant decreases in ridership on several routes, overall
system ridership actually increased by 1% (due mainly to Putnam on
Demand)



PART Operations Stats, 2025-2026

« PART operations are funded by a mix of federal, state and local funding sources.

« New York State STOA aid provides the largest source of funding and is based on passengers and vehicle
miles

« 2025 will be last year to utilize remaining Covid-19 relief funds for operating expenses

2025 PART Operating Expenses and Fund Sources

Statewide Mass Transportation Operating Assistance (STOA) .
$1,486,563

COVID-Relief Funds (ARPA,.CARES, CRSSA)
511,216

- )

Fixed-Route and Paratransit
Operating Cost: 1,901,034

|"ng-

Farebox Revenue
£184 425

Croton Falls Shuttle

County Revenue ;
Operating Cost $181,060

$207,879
STBG LG URBAN

Putnam on Demand Service
Operating Cost $333,367

131,715

Section 5311 (Rural)
$98,000



The Proposed System At a Glance

AT A GLANCE

e Same number of fixed routes just refined for
; directness and frequency.

NORTHEAST

® Microtransit expands from one zone to three.

e Paratransit adjusts with fixed-route coverage,
supplemented by microtransit.
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Implementation
Plans
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[Long—term Recommendations

COUNTYWIDE ENHANCED MOBILITY
PROGRAM

ADDITIONAL IMPROVEMENTS

The service could prioritize:

ADA-certitied riders traveling outside the
current ADA boundary;

Individuals with disabilities;
Transportation disadvantaged populations;

Residents in areas with limited fixed-route
transit access.

Would require Section 5310 funding.

Further analysis of recommendations for
fixed route modifications.

- Bus Stop Infrastructure and Passenger
Amenities.

- Public-Facing Information and
Communications.







